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“..Digital progress is transforming our societies and economies to the core, challenging the
effectiveness of previously developed policies in a broad range of areas as well as the role and
function of the public administration overall. It is our duty to anticipate and manage these challenges
to meet the needs and expectations of citizens and businesses ..."

“ ... make more use of open source solutions and/or open standards when (re)building ICT systems
and solutions (among else, to avoid vendor lock-ins), including those developed and/or promoted by
EU programmes for interoperability and standardisation, such as ISA2...”, Tallinn Declaration on
eGovernment, at the ministerial meeting during Estonian Presidency of the Council of the EU on 6
October 2017.

“... Hyneloxn mpoodog HeTooynuatilel TIG KOIVWVIES Kl TIG OIKOVOUIES LLOS GTOV TUPHVO. TOVG,
OUPLOLNTOVTOS TRV OTOTEAEGUOTIKOTHTO. TV TOMTIKWV TOV EYOVV EQOPUOTTEL 0TO TOPEADOV, o€ &vo,
EVPV PATLO TOUEWY, KaOMS Kal TOV poLo Kal T AE1Tovpyia TS ONUOTLAS O10ikNoNS ovvoldika. Eivol
KaOnKov uog va mpofréyovus Kar vo. SLayeiplaTovue avTES TIG TPOKANOELS Y10, VO, avIamorpliovue oTic

’»

OVAYKES KOl TIS TPOTOOKIES TV TOATOV Kol TV emiyeipioewv... ", Ynoioxn Aroxipoln tov Tollv yia

my nlextpovirn droxvpépvnan, Oxtwpfprog 2017.
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YINMOMNHMA

Akpwvuuio f 6pog

Emegriynon

2U0vdeoOg

agile EUENIKTO - eUéNIKTEG NEBODBOI | hitps://en.wikipedia.org/

API Application programming | (Application __programming
interface - Aietran | interface
MpoypappaTIouou
Egappoywy,

BPM Business process modeling | https://en.wikipedia.org/

BPMN Business Process Model Business Process Model
and Notation and Notation

ODF Open document format https://en.wikipedia.org/wiki/

OpenDocument

scrum MAaiolo eu€AIKTNG https://el.wikipedia.org/
peBodoAoyiag

scrum team Oudda 1Tou Aciroupyei utTd https://www.scrum-
TOUG OPOUG Kal TOUG Kavoveg | institute.org/
TOU TTAQICiOU scrum

sprint Movada xpdévou - uEpog https://searchsoftwarequality
evog €pyou. Exel mapadotéo | .techtarget.com/definition/Sc
TO OTTOIO OTO TENOG TNG rum-sprint
TTEPIOOOU (NUEPQ/UNVAG)
yiveTal avTikeiyevo e€ETaong
até Tnv ouada.

ENAAK EAelBepo https://ellak.gr/
AOYIOUIKO/AOYIOIKO
avoixtToU KwoIka

TMNE TexvoAoyieg TAnpogopikig | https://el.wikipedia.org/

KAl ETTIKOIVWVIWV
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Eicaywyn

To TTapOv QTTOOKOTTEl OTNV Trapouciacn Miag oeipds peBOdwWV, TTPAKTIKWY Kal
EPYAAEiWV TTOU CUVBETOUV aTTO KoIVOU HIa OUVOAIKA peBodoAoyia uhotToinong £pywv
TTANPOPOPIKNG ME EVEAIKTEG OIADIKATIEG KAl AVOIXTO AOYIOUIKO.

ATTEUBUVETAI KUPIWG OE ETTAYYEAUATIEC TOU XWPOU TNG TTANPOYOPIKNAG, ETTIOTIUOVES
Kal peAeTnTég. PIAodoEei, woTdoo, va Ponbroel Kal BIOIKNTIKA OTEAEXN TTOU
EMTTAEKOVTAI OTO OXEDIOOPO Kal 0TN OI0IKNON £PYWV.

H éutrveuon €xel Tnv TTNyR TNG oTnv idla TN QIAOCOPIa TOU avOIXTOU AOYIOUIKOU QUTH
kaBauTr}. Evowpuatwvel gpyaleia kai peBodoAloyieg dokipaouéva katd povag [ o€
UTTOOUVOAQ TToU Ba TTapouciacTouv OIECodIKA. EvowpaTwvel, akoun, yYVWOEIG Kal
TTAoUCIa euTTEIpia OIOACKOVTWY KOl  ETTAYYEAUATIWV  TTANPOPOPIKNAG, Ol  OTIoIol
KATEANEQV O€ QUTEG TIG ETTIAOYEG JE AVTIKEIMEVIKA KPITHPIA.

Mpiv  TTOPOUCIOOTOUV Ol OUYKEKPIMEVEG  ETTINOYEG, KPIVETOI  UTTOXPEWTIKO  va
OIEUKPIVIOTEI TTWG TITTOTA DEV €IVl UTTOXPEWTIKO KAl avavTIKATAOTATO. 21N B€0n evog
epyaAeiou, AOGyou xdpn, PTTOpei va xpnolgotroinBei éva AGAAo avTioToixo, 1 ol
TIPOKTIKEG TTOU evIAOoOOVTAl OTIG JEBODdOAOYIEG PTTOPOUV VA AVTIKATOOTABOUV Kal va
BeATiwOoUV. MNa 10 Adyo auTd, OTO PEYOAUTEPO PEPOG TOU Kelpévou  divetal Bapog
oTa KPITAPIa pe BAon Ta otroia €yivav ol TTIAOYEG QUTEG TTOPA O’ AUTEG KABAUTEG TIG
ETTINOYEG.

To peyaAUTEPO TTPOBANPO TTOU AVTIMETWTTICEl N TTAEIOVOTNTA TWV OPYQVIOUWY,
aveCapTATWG QUOEWS Kal peyéBoug, eival TO Avolyha TnG WaAidag peTatl Tng
UTTApXOUCaG KATAOTAONG, TTOU OuvABWG TTapoucidlel KaBUOTEPAHOEIC Kal avoIxXTd
TTPoBAAuaTa, Kal TG paydaiag Tpoddou Tng TeEXVoAoyiag. ATd Tn pia TTAsupd Ta
mpoBAAuaTa xpovifouv, evw atmmd Tnv GAAn Ol ammaITRoEIS augdvovTal Kal yivovTal
ohoéva Kal PeyaAuTepes. Me Tnv €1000X TNG TEXVOAOYIOG OTO ETTIXEIPNMATIKO KAl
KOIVWVIKO YiyveaBal augdveral Kal n atraitnTIKOTNTA TV TTOAITWY, TwV TTEAATWY, TWV
eEuTTNPEETOUNEVWY aTTd Ta cuoTAuaTa YeviKd. MNMapdAAnAa, ol puBuoi avamTuéng Tng
TEXVOAOYiag gival oapwTikoi. O,T1 ATav KaIvoTOUO TTPo 3€TIAC OriuEPa UTTOPEI va gival
TTAPWYNMUEVO ) aKOUN Kal AXpnoTo.

Etol, kGBe kaivoupia 16€éa TTOU QTTOMEIVEI Ta KOOTN KAl TOUG XPOVOUG Kal TTOU
QVTIMETWTTICEl  OTTOTEAEOPATIKA  TTPOBAAPATA, OxI HOVOV  OnueEPIVa  OAAG  Kal
MEANOVTIKA, gival euTTPOCOEKTN Kal A&l TTPOCOXNG.

H egetalouevn kal TpoTelvopevn peBodoAoyia eTTIXEIPEI va KOAUWEI AuTO aKPIBWS TO

onueio. Eival 0 OUYKEPOOWOG TIPOKTIKWY Kol PEBOGOWV TTOU OTO OUVOAS TOUg
ETMOTTEVOOUV OPACTIKA TNV AVATITUEN AOYIOUIKOU KaI PEIWVOUV Ta KOOTN.
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https://docs.google.com/document/d/14ivtE3-q5SwUXfLh-qfHTKQE3Nn5NBN3wWuH37j7npE/edit#heading=h.5axcy34j8bu8

To oX€DI0 £PXETAI VA QVTIUETWTTIOEI JE EVAV OUYKPOTNUEVO TPOTTO OAa Ta ¢nTriuaTta
QVATITUENG €QOPUOYWY AOYIOPIKOU OTO OnuOoIo Topéa Kal Oxl povov. [a Tnv
TTANPATNTA EVOG TETOIOU OXEDIOU TTPETTEI VO CUPTTEPIANPBOUV OTIG ETTIAOYEG

- Ta epyaAgia AoyIouIKOU

- n MEBOdOG oxedloopou Kal uAotroinong Kabwg Kal OIAPOPES TTPAKTIKEG
ETTIKOUPIKA.

Kal OAa auTtd uTrd TO TTIPIOUA PIAG YEVIKOTEPNG QIANOCOPIOG_AVTIMETWTTIONG TETOIWV
(NTNUATWYV Kal, To KUpIOTEPO, €XOVTaG TTANPWGS &ekaBapioel ToOug OTOXOUG TOou
EYXEIPAMOTOG.

ZEKIVWOVTAG aTTO TV ATTOCA@AVION TWV OTOXWV KAl TNV KATAYPO@r] TOUG EXEI
KaVEIg €va TTOAU oiyoupo epyaleio TAorynong. MN'vwpidel TTou B€Ael va @TACEL.

MoAU onpavTiké eival va €vidagel Kaveic To ox€DI0 TOU OE IO OUYKEKPIMEVN
@IAoco@ia TTou €dw E€ival auT TNG AVOIXTOTNTAG, TOU avolXTou Aoyiouikou. H
@INoco@ia gival auTr) TTou BAdel Kai TNV TN o@payida TNG o€ OAEG TIG ETTIAOYEG.

O ouvduaoudg Twv OTOXWV PE TN QINOCOYIa UTTAYOPEUEl Ta KPITHPIA ETTIAOYAS KAl
TWV £pYOAEiwV Kal TwWV HEBOdWV.

Ev mTpokelyévw o1 oTéxol TpoadiopifovTal wg

- N UAOTTOINON WIOG ETTIMEPOUG EQAPUOYNG O€ évav dnuoaio (A 1I81WTIKO Qopia)

- n ulcBétnon peE €éva  IKAVOTTOINTIKG  TTapdadelyua TnG  @QIAOCOQIag  TNnG
avoIXTOTNTAG YIa TO OUVOAO TOU (popéa

- 0 €EOTTAIOPOG TOU Popéa e agIOTMOoTa EpyaAEia xapunAou KOOTOUG yia TNV aTTd
eOWw Kal TTEpa Xprnon.

MNa TNV €TTITEUEN TWV OTOXWV ETTIOTPATEUTNKAV:

e 4 gpyalgia avoixTou AOYIOPIKOU TTOU QVAAUTIKA TTEPIYpA@ovTal OTa €10IKA
KEPAAaia kal TToU OAa pacli amoteAouv éva OUVOAO TIOU  JTTOPEI  va
€CUTTNPETACEI MIA TUTTIKI €QAPUOYI TTOU €EUTTNPETEI BACIKES DIABIKAOTIKEG Kal
AEITOUPYIKEG AVAYKEG MIOG UTTNPECIAG OIAdIKTUAKA:

o oxedlaopou Asitoupyikwyv oBovwy (form-io)

o karaypaen kai diaxeipion diadikaciwy (bonita)
o Odlaxeipion digpyaciwyv (alfresco)

o Odlaxeipion Trepiexopévou (wordpress)

® 0l MO OUYXPOoveG MEBOBOAOYIEG KAl TTPOKTIKEG UAOTTOINONG ETTWVOUACOUEVES
EUENIKTEG (agile/scrum) OTIG OTTOIEG APIEPWVETAI EIDIKO KEQAAQIO.

MpoadIopIoPOG OTOXWV - ETMAOYA KI EQapHOYH EUENIKTWY HEBOOWY - €TTIAOYT EpYaAgiwV - OXEDIOTUOG
- uAoTtroinon
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Edw onueiwveTal 611 UTTAPXEl VA TTAPATTAEUPO PEV TTOAU oNPAVTIKO O@peAOG OE:
AClotToloUvTal ol duvaTOTNTEG TWV ETTIAEYEVTWY €pyaAciwv bonita kai form-io TTou
€ival TTPOCITA KAl O€ N TEXVIKOUG - WE KATAAANAN QUOIKA eKTTAIOEUOT - KOl JEPOG TOU
oXedI00KOU TO avaAAUBAVOUV KAl [N TEXVIKOI.

Me GAAa Adyia, o pn €I0IKOG 0€ BEpaTa TTANPOPOPIKAS UTTNPECIAKOS TTapdywy gival
oe Béon va oxedidaoel dladikaoieg Kal 08oveg. Autd atrd NOVO TOU WPEIWVEL OPACTIKA
TO XPOVO TWV YPATITWV -KOI TTPOQPOPIKWV- CUVEVVONOEWYV, QvaBEwPAOEwWV Kal
eykpioewv. O opyaviopodg €@odidleTal e €va TTOAU 10xXUpd epyaAcio dlaxeipiong
O1adIKATIWV.

2TN OUVEXEIA TOU KEIYEVOU €EETACOVTAl AVAAUTIKA OAEG O €TTIAOYEG KAl KUPiwg Ol
AGyoOI, Ta KPITAPIA JE Ta OTTOIa £yIvav O ETTIAOYEG AUTEG.

MNa v KaAuTePn Katavonon 6cwv utrooTnpidovTal, TTapaTiOeTal KI éva TTapadelyua
UAOTTOINONG yIa TO OTIoi0 XpnoIdoTToINenkav 6ca avoa@épovtal €90W Kal TTou
agloloyeital BeTIKA, TOOO WG TTPOG TO ATTOTEAECUA OCO KAl WG TTPOG TOUG XPOvoug. To
TTOPAdEIYUO  ava@EéPETAl OTNV  UAOTTOINON KAl  €yKATAOTAON €vVOG OUCTHUATOG
NAEKTPOVIKAG KaTABEONG QITACEWV O€ £vav OPYyavIoPO Tou €upuTEPOU ONPOCIOU
Topéa. ETeAéyn yiati 1o {ATNUA TNG NAEKTPOVIKNG BIAXEIPIONG AITACEWY OTTACXOAEI
OAO KaI TTEPICCOTEPOUG OPYAVIOUOUG. 2T0 €V AOYyW TTapadelypya cuvowiletal OAn n
BeTIKn) euTTEIpia KOBWGS Kal opiouéva TTPoBAAuaTa TTou avadeixBnkav Katd Tnv
eQappoyr 6Aou Tou oxediou.

ExkkivwvTtag atmé tnv mapadoxr o1 0Aa cuupaivouv o€ €va TTepIBAAAoOV TTou aAAAlel

OlapKwWG, TTAANBeUETAI TO OEUPWPO OTI N O0TABEPOTNTA ETITUYXAVETAI UE TNV EUEAICia.

ET0o1, TO TTPpWTO {NATAMA TTOU £vAG OPYAVIONOG £XEI VO AVTIMETWITIOE! €ival N aAAayn
TOU TPOTTOU avaBewpnong Twyv d1adIKaolwy Tou Kal dIaXEIPIoNG TOUG UE TPOTTO WOTE
VO QVTATTOKPIVETAI AKAPIAia OTIG ATTAITHOEIG VOGS PEUCTOU TTEPIBAAAOVTOG.
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. * PohoL
d g | | e « Jevdpla — user stories

* Scrum team

sCrum * KUkAoLavantuéng

’ o IXeSLAONOG DOPUWV OMO N
augcoq developers
* IxeSlaopoc kal Sloxeiplon

OXE 6 LAO ué q SLOBIKACLIV OTtd

SLOKNTIKOUG

To scrum ¢ival TAQiCIO €TTAVAANTITIKAG Kal €TAUENTIKAG EUENIKTNG pEBOBOAOYiag avamTuéng
AoylopIKou.

2’auté pia ouyada avamTugng Aesiroupyei wg povada. O oTdxog €ival Koivog, n oudda
QUTOOPYOVWVETAI OIOBIKTUOKG ) E QUOIKN TTapOoUTia Kal evioxUeTtal N guAAoyIKr euBUvn.
ApXA-KAEIBi TOU OKpap €ival N avayvwpion Tou
OTI Katd Tn OIdpkela TG OIadIKaCiag Trapaywyng, ol TTEAATEG UTTOpoUV va
aAAGEoUV yvwun OXETIKA PE TO TI BEAoUV Kai Ti XpeiddovTal Kal
OTI oI TTapadoolakéG PEBODOI Oev ETTAPKOUV YIa va OIAXEIPIOTOUV AUTEG TIG
TTPOKANOEIG
ETol To okpay uloBeTei pia gumrelpikn TTpootyyion: Kdavel dnAadr) dektd OTI TO TTPORANUa dev
MTTOpPEl va KkatavonBei TTANPwWG | va oploTel, Kal avT autoU €oTIAlel  OTIG IKAVOTNTEG TNG
opadag Tnv otroia Beswpei Mo “eUéNIKTn” aTd TO dTopo R Ta dTopa.  ETrevdlel OTIg

AINNTATNTCA TN NLIANA-

OAa ta dopika oToixeia -puEB0dOI, TTPAKTIKESG, EpYAALia- TTapouaialovTal avoAuTIKA O€
dlakpITd ke@dAaia oTtn ouvéxela. OAa Opwg amotedolv adIdoTTaoTO PEPOG TOU
oxediou.

1Scrum Wikipedia
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1. H INpokAnon: Moio rpdAnua BEAoupe va

AUooupe

1.1. H @uon 1ou TTpoBAQUATOg

Ocol oxedidlouv £pya TTANPOPOPIKAG, AVECAPTATWS TNG QUOEWG TOU OTTOOEKTN
(dnuooiou A IBIWTIKOU ToPEA), €ival Povidwe o avaldnTnon Tou BEATIOTOU TPOTTOU
oxediaong kal avatTu¢ng. & auto 1o TTAaiolo AapBdvouyv uttéyn, TEpav 10U 0TOXOU,
TOUG €CAG TTAPAYOVTEG HE IEPAPXIKN OEIpd:

TO KOOTOG,

TN d1IAC@PAANION TNG TTOIOTNTAG TOU TTAPEXOPEVOU TEAIKOU TTPOIOVTOG,

TOUG XpPOvoug,

10 d1aBE01uo avBpwTTIvo duvauikd Tou Qopéa, TOo0 6GooV aPopd OoToV apIBuo
000 Kal To eTTITTEDO £COIKEIWATNG Tou, OXI HOVO UE TNV TEXVOAOyia aAAd 18iwg Pe
TO QVTIKEIPJEVO,

TNV avTOXH TwV OXEOIAJONEVWV EQAPUOYWY OE OXEON ME TNV QVATITUEN TNG
TEXVOAOYIQG.

H 1gpapyxia auth) TTOAAEG QopEg aANGCel avaloya pe TIGC avAykes. 'ETol, uttdpyouv
TEPITITWOEIG OTTOU N TriEcn Tou XpOvou odnyei o€ o akpIBEG Auoeig 1
UTTAVOXWPNOEIG OO0V a@opa OoTNV TToI0TNTA.

O 1Tapdywv TTou TTEPIYPAPETAI OUOKOASTEPQ, YIOTI HETPATAI KAl OUOKOAQ, gival auTdg
TNG augnTIKAG TAong TnG €EENIENG TNG TeXvoAloyiag. H paydaia auTh €il0doxr oTnv
KOIVWVIKI] KAl ETTIXEIPNUATIKI Cwh €XEI D10POPWV EIBWV ETTITITWOEIG:

O1 TTpayudoTIKEG avAyKeg audvovtal. AvAyKEG TTOU QTTOppEéOUV aTTO TN
OUPHOP@WOT JE TN VOPoAoyia TTou eKOouyXpovieTal, OTTwG yia TTapAdEIyha O
GDPR ([evikég Kavoviopog TlMpootaciag [MNpoowtmkwy Agdopévwv  TnG
EupwTaikig ‘Evwong), n UTTOXPEWTIKN wn@lotroinon &1adikaciwy OTTwG N
KatdBeon aitinoewv, KA. AAeG avaykeg etriong emPBAaAAlovral amd Tov
EKOUYXPOVIOUO TTOU QTTQITEI N avTaywVvIOTIKOTNTA, TT.X. e-shopping, K.A.TT.
Tautdxpova, 0 TTONITNG TTOU OIKEIOTTOIEITAI TNV TEXVOAOYIa PE Taxeic pubuoug
yiveTal KABe pépa Kal o atraITNTIKOG aTTévavTi OTOV TTPOUNOEUTH UTTNPECIWY
1 TTPOIOVTWV.

TéNog, o1 auéavopevol pubpuoi emPRAaAAouv oTov dievepyouvTa Tn oxediaon Tou
MovTéAOU va AGRel utTown Kail T dlIaxPOoVIKOTNTA TOU TTPOIOVTOG TToU OXEDIALE!.
O,1 ATav KalvoTopia TTpo 3€Tiag OruEPa PTTOPEI va gival TTapwxnuévo, N
aKOPN Kal dxpnoTo.

ETriong, €ival uTTOXpewTIKO VA €EETAOTEI KAI N KATACTOON TWV EQAPPOYWYV TTOU gival
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ndn o€ xprion kai TTou avTikaliotavral i cuptmAnpwvovrtal. Eival ouvnBeg va
QAVTIMETWTTICEI KATTOIOG TTOPWXNMEVO AOYIOMIKO, Il AOYIOMIKO TTOU £U@avifel OUOKOAIES
ETTIKOIVWVIAG.

‘ET01, OTNV TTEPITITWON TToU éva £pyo OXEDIACeTal EQPXNG VIO VO KOAUWEI AVAYKES
XWPIG va TTpoUTTdpXel avAAoyn OXETIKN UTTodoun, Ta Trpdydata ivar pdAlov
ammAouoTepa. AvTioToIxd, OXETIKA OTTAR} €ival n KAtaoTtacn OTav ETMIXEIPEITAl N
QVTIKATAOTOON UTTAPXOVTOG OUCTHAMATOG, KOBWG a@rvel Katd Kavova MeyaAn
EUXEPEIO OTIG DIABECINEG ETTINOYEG, TTAPANEVOVTOG PMOVO TO aKavOwdEeS NTNUA TNG
METAPOPAG TWV dedoUEVWY. AVTIBETWG, T TTPAyUATA €ival TTOAU TTIO oUVBeTa OTAV
ETTIXEIPEITAI CUUTTANPWHATIKA €QAPUOYN | EQAPUOYN TTOU TTIPETTEI VA AEITOUPYNOEI
ouvouaoTIKG pE éva UTTApXov OUCTAPO. 2€ QUTAV TNV TIEPITITWON, TIPETTEI
UTTOXPEWTIKA VA An@Bouv uttdywn Je €mPEAEIA N TTApoUCa KATaoTaon Kal To TTw¢ Ba
UTTAPEEl CUVEPYATIa JETAEU TWV EQAPUOYWYV, KaBWGS Kal TTPORAEWN yia TO PEAAOV TNG
UTTAPXOUCAG EQAPPOYAG Kal TTIBAVEG ETTITITWOEIC O TTEPITITWON AVTIKATAOTAONG 1,
aKOuN XEIPOTEPQ, KATAPPEUONG.

2UVETTWG, £va ox€DI0 TTou PIN0SOEET va @épel Ta BEATIOTA atToTEAEOUATA Oa TTPETTE
va atravtd o€ OAa Ta TTAPATTAvW (NTANATA, I00PPOTTWVTAG TOUAAXIOTOV OTA TTAEOV
onuavtikd. Opwg, TO TI KPIiVETAI TTEPICCOTEPO ONMPAVTIKO OlaPEPEl O  KABE
mepiTTwon. AnAadn, €ival OTOIXEIWOEG va €LeTAOEl Kaveic av To Bapuvov Katd
TEPITITWON €ival 0 Xpdvog uAoTroinong, n akpiBeia, n cupBardTTa Pe 10 UTTAPXOV
ouoTnua, f otrolocdATTOTE AANOG TTAPAYOVTAG.

1.2.\oItroi TrTapdayovTeg

EkT6¢ ammd Ta mapatrdvw, Ta oTToia gival BEuarta TTou agopouv TTEPICCOTEPO KABE
€Yo XwpIOoTd, uttdpyxouv 3 akéun ¢ntiuara tmou emRAAAouv TO TTEPIBAAAOV Kal TNV
eCENIEN. Ta CnTAMOTA auTA Bev TTPETTEI VO TTAPAKAU@POOUV ETTOUDEVI.

1.2.1. H diaAeiroupyikdTnTa

AlaAeIToupyIKOTNTA €ival n duvatoTNTA WIS EQAPUOYNAG | CUCTAPATOG, TOU OTTOIOU
ol BIETTAPES €ival TTANPWGS dNUOCIa TEKUNPIWPEVEG, TTX WE To hitps://swagger.io/, va
OUVOEETAl KAl va AEITOUPYEl JE AAAQ TTPOIOVTA ) CUCTHAUATA, XWPEIG TTEPIOPICHOUG
oTnv MpdaoBaan Toug 1 Ppayhouc oTnv uAoTroinan.?

H diaAsitoupyikdTnTa €ival auTr) TTOU €VIOXUEl T CUVEPYACIQ PETALU ETTIXEIPNOEWV,
TTEAATWV-ETTIXEIPACEWY, TTONITWV-ETTIXEIPACEWY Kal dnudoiwv @opéwv. MapdAAnAa,
Ol QATTAITOUPEVEG €TTEVOUCEIS YIO Ouviipnon Kal dlaouvoeon TTOAUTTAOKWY Kal

2https://el.wikipedia.org/ , Znuaocia TN SIOAEITOUPYIKOTNTAC
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https://el.wikipedia.org/wiki/%CE%94%CE%B9%CE%B1%CE%BB%CE%B5%CE%B9%CF%84%CE%BF%CF%85%CF%81%CE%B3%CE%B9%CE%BA%CF%8C%CF%84%CE%B7%CF%84%CE%B1

avecApTNTWV CUCTNUATWY, OKPIBWGS AOYW TNG BIAAEITOUPYIKOTNTAG, EITE PEIWVOVTAI
€iTe KaBioTavTal TTEPITTEG, EVW TAUTOXPOVA ATTOQEUYETAI N OTTOTAAN AvOPWTTIVWY
TTOPWV.

To ATNua TNG SIAAEITOUPYIKOTNTAG ATTOTEAEI TTAEOV Bapuvov PEPOG Tou TTPORARNATOG
Kal TNG MEAETNG Tou. ETMIRAAAETal va AauBdaveTtal uttown KaTté T0 oXeSIOONO Kal TV
UAOTTOINCTN TWV CUCTNUATWY aveCapTATWS PeyEBoUG. H dlao@AaAion ETTITUYXAVETAI [E:

e Tnv uI0BETNON AVOIXTWV APXITEKTOVIKWY, OTIC OTToieg kabopiovTal n B€on
Kal 0 pOAOG KABE UTTOOUCTAMATOGC.

e Tnv UTTaPEN KOIVWYV KaIl EUPUTEPA ATTOSEKTWYV AVOIXTWYV TTPOTUTTWYV (open
standards), TTou TTEPIYPAPOUV TOV TPOTTO  ETTIKOIVWVIOG METALU  TWV
UTTOCUCTNHATWY KAl TN JOP®H TWV TTANPOPOPIWY TTOU avTaAAdooovTal.

e Tov €éAeyx0 Twv TIPOIOVTIWV OTTO aveCApTnTOUGC OpPyaviopoug, Yia Tn
OUPNGPPWOT TOUG WE Ta TTPOTUTTA.?

1.2.2. Ta dedopéva

Eival autovénTto 61 yia kaBe TAnpogopliokd cuoTnua n dlaxeipion Kai n dlaguAagn
NG TTANpo@opiag/ Twv dedopévwv atToTeAE TOV KAT eEOXrV 0TOXO.

EmmAéov, n diampnon apxeiwv kai 10iwg eyypa@wyv atroTeAEl yia TTOANOUG
OPYQVIOPOUG KUPIOPXO OTOIXEIO TOU KOIVWVIKOU TOUG pOAou, a@oUu TTOAAOI @opeig
-10iwg TOou dnuoaciou Topéa- eival kal BepatoQUAakeS TnG TTAnpogopiag. ‘Etal, T10
¢NTNUa TNG BlaxEipIoNg TWV EYYPAPWY AVAYETAI O€ TTPWTAPXIKO {ATNUA TTOU TTPETTE
VO QVTIMETWTTIOTEI.

Tautdxpova, TTPETTEl va AadpBAveTal TTAVTA UTTOWN N ATTaiTNON OTI TA £YYPOQa TTPETTE
va gival avayvwoida oTo diNVvekEG. I1dlaiTepa oTo TeEAeuTaio CATNPA, N MOV AUon TToU
oivel atrdvtnon €ival n uloBETNoN Kal XPrion QvoIXTWwV TTPOTUTTWY, WOTE aKOPN Kal
oTnV akpaia BewpnTIKr TTEPITITWON, OTTOU 0TO YEAAOV Ba ekAciwouv dNUOPIAAR KaTd
TNV TTapouca @don epyaAeia, Ba utrdpxel n duvatdTnTa dNPIOUPYIAG EQAPUOYWV
dlaxeipiong. Mo ouykekpiyéva, gival onuavtikd va armmobnkevovtal Ta dedouéva o€
000 TTIO0 oUyXpova HECA YiveETAl, WOTE VA E€ival AVOYVWOIUA OTO ATTWTEPO HEAAOV
(tr.x. WORM Optical Disk i kata mrpotipnon 5D optical data storage k.A.11.). Ouwg,
yia Tn dlac@AAion TNG TIPOORACINOTNTAG MOAKPOTIPOBEoHa, TIEPA TwV HEOWV
aTTOBnRKEUONG, TTPETTEI TAUTOXPOVA VA ETTIAEYOVTAl Kl KATAAANAEG HOPPEC apXEiwy.
‘ET01, dev TTPETTEI €TTOUBEVI VA €ival O€ 10I0KTNTA HOPPOTUTTA (OTTWG €ival TA apXEia
.doc ka1 .xlIs), aAA& o€ avoixtd TpoéTuTTa 6TTWG Ta Open Document Format (ODF) kai
OfficeOpen XML.

MapoTt  of  AAAETTAAANAEG  PETATTTWOEIG  OedOpEVWY, OedOUEVWYV  EUPETNPIOU,
METAOEDOUEVWV KAl AVTIKEIMEVWYV ATTO TTAAAIOTEPA O€ VEOTEPA CUCTHUATA ATTAITOUV

3Avoixtr diakuBépvnon - AIGAEITOUpYIKOTNTA
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TEPAOTIO OYKO €pyaoiag, atmoTeAei Oedopévo TTWG POVO £T01 dIAC@AAICETAI N
ao@dAeia, N TpooBaciudTNTa Kal N XPNOTIKOTNTA TWV TTANPOPOPIWV.

Mépav TNG HETATPOTIAG TwWV NAON UTTAPXOVIWV apXEiwv yia TIG UTTG UAOTTOINON
EQAPUOYEG, UTTOOTNPICETAI TIPOPAVWG N £¢ apXNG TTPORBAEWN dIadIKAciag JETATPOTTAG
TOU HOPQYOTUTIOU TWV EYYPAPWY OE avoIXTA TTPOTUTTA 1dn katd 1n oiadikacia
uttoBoAng, TrapaAaBng r dnuioupyiag evog apyxeiou. 'ETol, €kTOG Twv AAAWV,
ENAXIOTOTTOIEITAI TO KOOTOG TNG MEAAOVTIKNG PHETATITWONG O€ VEA CUCTANATA.

1.2.3. Adeleg Aoyiopikou

To CATNUA Twv adelwv, TTaPOTI aTToTEAE NEPOG TNG AUoNG, TTEPIAAPPBAvETal £TTioONG
oTnV TTEPIYPAQr] Tou TTPOBAANATOG yIaTi €ival ¢ATNUA TTou KaBopilel onuavTIKA Tn
Quoloyvwia Tou €pyou. HOn atmd 1o mpwta PBAPATA TNG €TMAOYAS AUong o
EVOIOPEPOUEVOG EPXETAI OE ETTAPN PE TO CATNUA TwV adEIWV XPAONG AOYIOUIKOU.

2TIG TIEPIOCOOTEPEG TTEPITITWOEIG N ATTAVINON OTO OiAnuua adeiec avoixtou
EUTTOPIKOU AoyIouIKOU aTTOTEAE TTapdyovTa TTou dIaUOPPWVEL, OXI HOvov To KOOTOG,
aAAG Kal OAN TN Quaoloyvwpia Tou €pyou, OTTwGS Ba @avei d1EE0dIKA OTn CUVEXEIQ.

[OTOPIKA, “... n e100y®YN TOV 0SEIDV AvOLXTOD AOYIGUIKOD Kol 1) 6Tad1oKr VIoBETNGT| TOVE amd TOVG
LEYOADTEPOVS OPYAVIGUOVS €IVOL TO OMOTEAECUN TOV TEYVOALOYIKOV OAAAYDV OV oNUEW®ONKOY T
tedevtaia Tpiavta xpovia. Ot Bactkéc texvoloyikég adldhayég elyav va Kavouv toco () pe tnv avénon
TOV aPBLOD KoL TOL ENUESOV TWV TPOYPOUUATIGTOV, 660 Kot () HE TNV EIGAYMOYN TOV TEXVOAOYLDV
TOV O1001KTOOV, OV EMETPEYAV TN GLAAOYIKN dnUovpyio. og emimedo 0d1OVONTO Y10, OTOLUONTOTE
GAAN emoyn.

H avénon tov apBpod kot T0v €MmEdoV TV TPOYPOUUUOTIOTOV O0NYNGE OTNV OVAYKY Yl
peyorvtepn tpdoPacn oTov myaio KOO TOV AOYIGHIKOV Tov pog meptBaiiel. Avtod onuaivel 6T 1)
avaykn yw ntpoécfacn otov aAnycio KOOKE givor TOAD peyorvTepn ofpepa, amd 6,Tv Rrav 30
APOVID TPV, EVA 1| OPLROTNTO TOV TPOYPUPLATICTIKAV EPYUAEI®MV £ival TOAD VYNAOTEPT Kol 1)
EI00YOY] TPOYPUUURATOV EKTAIOEVONS OTIS VEEG TEYVOrOYiES TOAD w0 ekTETOUEVY). Qg
UmOTELEG N, Ol OVVUTOTITES TPOYPUUUATICROD PUE TOALATAOVS TPOTOVG EIVAL TOAD peEyoAvTEPES
amo6 0,71 6TO TPOSPATO TAPELOGY.

EmmAéov, M ovAloyikry yvoon mov eivar dwbéciun oto Siadiktvo, kabdg kot 1 dvvatdtnTa
OTTOUOKPVOUEVIIC GLVEPYACIOG UETAED JPOPETIKOV OpAdmv, gival Té€toleg mov kabdiotodv 1
GLALOYIKY] €pYACI OO ATOCTAGCT, EWOIKA GE OYE0T LLE TNV EMIAVGT TEXVIKOV BepdTmv, eE0pETIKA o
€0KOAN amo 4,7t TOAUOTEPO.

Kotd ocvvémewn, n wpdoPaocn otov mnycio KdOOKO ATOTEAEL TPOOTOUTOVUEVO OAAL KOl TEALKO
OmOTELECHO  UIOG TAEWAONG OpAcE®Y, TOCO EKTOUOELTIKMY OGO KOl EMYEPNUOTIKOV. XTO
EKTOLOEVTIKO/ EPELVTIKO €MimedO, N avorytoTTe fondG TV £pEvva Kol TV EKTAidEvoN, 0LPOD
00nyel 61N oVALOYIKY BEATIOON TOV LOYIGUIKOV KOl GTNV £PEVVA TOV PYUVIGHAV AELTOVPYiOG
TOV. XTO EMLYEPNUATIKO EXITEDO, 1] AVOLYTOTNTA EMLTPEMEL TN POYAEVGT TIG TPOYPUUNATIOTIKIG
npoondOsiac, per@vel 10 KO66TOg avamTLENg Ko 00nYyEl 68 owkovopieg KAipokag, ypiyopn
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KOvoTopio Kot o alomieTo Aoyiopiko.”
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https://legal.heal-link.gr/index.php/open-licenses

2. O dnudoiog Topéac - MepIBAAAoV kal TTapadeiypaTa

MapdTt n 6An TTpocéyyion dev TTePIoPIfeTal 0€ £pya TOU dnUOCiou aAAG uTTOpPEl va
EXEl EUKOAO Kal PE ETTITUXIO EQApPPOYA Kal oTOV IDIWTIKO TOMEQ €EeTACOVTAl €OW Kal
OpICHEVO OnuEia TTOU a@opoUlv TNV KaTAdoTaon oTo OnUOCIO TOPEd KOBWGS Kal
OpIoHEVA DIAPWTIOTIKG TTapadeiyuaTa.

H peAétn “HAektpoviki AlakuBépvnon otnv EAAGOa Emmituyieg, MpoBARuaTa kai o
Apduog Mpog Tov Wneiakd MetaoxnuaTiopd® Teplypd@el Kal avaAlel S1e€odika 0Ao
TO TOTTIO TTOU TTEPIRAAAEI Ta {nTAMATA TNG HAekTpOoVIKAG AlakuBEpvnong otnv EAAGSa
Kal avadeikvuel Kal OAa Ta TTpoBAAPATA TTOU OTEKOVTAI EUTTODIA.

AvagEpel HETAEU AAAWV “Ot gpyaldpevor kot ot Tokiteg aviipetonilovy TA0og kabnueptveov
OVOKOMMOV KOl OUGAELTOVPYIDV, HE OTOTEAECUO VO VLRAPYEL UEWOUEVY] EUTIOTOCLVN YO TIG
TOPOYOUEVES VTN PEGIEG KoL 1OLITEPA Y10l TIC NAEKTPOVIKES, 0POD OTIC TEPIGCOTEPES TEPUTTMOELS OEV
elval OAOKANP®UEVEG KO OIOLTOVY TEMKE ETIMAL0V AVTOTPOCHONN TAPOLGIn TV TOAMTOV.” ©

AT TNV GAAn oTo B0 Keiyevo avadeikvueTal TTEPITPAva N idla n eukaipia : “To
eMTUYNUEVO TOPadElYHaTO Kot Tpoomdbeleg, 1060 otnv EALGSa 660 Kot 6to e&mTepiko, 1 d18pOpmon
NG OIKOVOWIOG TNG YDOPUG OTNV TAPAYMYT VINPECLOV, TO 0EWOAOYO EMGTNUOVIKO KOl EXUYYEALOTIKO
TPOCHOTIKO GTIC EMGTAWES TNG TANPOPOPIKNG KUl TOV VEDV TEYVOAOYLDV, N paydaio eEEMEN NG
TEYVOLOYIOG Kol TA apykd otddla eEEMENC TV Bendtov TG NAEKTPOVIKNG dlakvBEpvnong otn Ydpa,
owvhEtouy éva TAaicto dnpovpyiog evkalpdv yio tayvTepn Topsia.”

AKPIBWGS auTd Ta apPXIKA OTAdIA €ival TTOU ETTITPETTOUV TNV UIOBETNON VEWV OTOIXEIWV
OTTWG €ival TO €AeUBePO AoyIouIKG aTTd Tn dia Kal oUyxpoveg peBodoloyieg armd Tnv
AAAN woTe va kepdnBbei Xpovog Kal va PEIwBel n atrdoTaon METAEU UTTAPYXOUCQG
KATAOTOONG KAl AVAYKWV.

Opdéonuo otnv Topeia TNG  aglotroinong Tou €AelBepou AoyiopikoU yia {nTAuaTta
dnuooiou Topéa atoteAei N dioknpuén Tou ToAiv 7 dmou 6Aa Ta Kpdtn MéEAN Tng
E.E. dnAwoav Tnv Kpioiun avaykaidtnTa Tou EKoUYXPOoVIOHOU Tou dnudciou Touéa o€
OAa Ta eTTiTTEdA KAl EKPAVOEIG KAl TAUTOXPOVA TIG TTPOBECEIC TOUG KAl T OUVAIVEDH
TOUG VYIO TNV XpHon avoixtoUu AOYyIOWIKOU OTToU auto  €ival €QIKTO. AekAdeg
epapuoouéva Trapadeiypata otnv Eupwtrn emBeBaiovouv Tn OKOTIPOTNTA TNG
XPAONG TWV QVOIXTWYV TEXVOAOYIWV Kal PTTOPOUV va Yivouv TNyEéG aATTOKTNONG
TTOAUTIUNG EPTTEIPIAG KAl YVWOEWV OXETIKA.

ATé autd OpICHUEVO APKETA  OnNUAVTIKA avagépovtal oTn TTapouciacn Tou Gijs
Hillenius  https://www.slideshare.net/GijsHillenius1/free-and-open-source-software-
in-europe-policies-and-implementations-48420785.

SHAekTpovikn AlakuBépvnon otnv EAAGSa Emrituyieg, MpofAfuara kai o Apduog Mpog Tov Wneiakd
Metaoyxnuatiopd 03.2018 Aiourdng EmivéAAng Nikog Baoihdkng, Névou MNouAoudn, Nikn Tooluua
MépTtiog 2018 (XUvOeapOg OW)

60.11. ZupTtTepdoparta

Thttps://www.eu2017 .ee/sites/default/files/2017-10/Tallinn_eGov_declaration.pdf
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https://www.slideshare.net/GijsHillenius1/free-and-open-source-software-in-europe-policies-and-implementations-48420785
https://www.slideshare.net/GijsHillenius1/free-and-open-source-software-in-europe-policies-and-implementations-48420785
https://www.eu2017.ee/sites/default/files/2017-10/Tallinn_eGov_declaration.pdf
https://drive.google.com/file/d/1OPJYo1bZ8-ZWSwSPiBjfV4vdr8prpbu_/view

EvOeIKTIKG avagépovial  €dw  TTEPITITWOEIS  OOKIUACOMEVWY  EQAPUOYWY KAl
OUCTNUATWY e BETIKA €TTiIdpacn oTnV TTOIOTNTA TOU TTAPAYOUEVWY OTTOTEAECUATOG
Kal, KAt Kavova, JE ONUAVTIKE €TTIOPACN OTN YEIWON TOU ATTAITOUPEVOU KOOTOUG.

Kpoartia - Apkerd Trapadeiyyara PE KOPUQPAIO aUTO TOU OUVTASIOOOTIKOU
ouoTAPATOG. Avagépetal OTI TTEPAV OAWV TWV AAAWV o@eAEIWV UTTAPEE Kal PEIWON
TOU KOOTOUG dlaxeipiong.

CaAAia - MeTtagu aAwv avaeépeTal 0TI otnv Gendarmerie, Tn YOAAIK} aOTUVOia n
XPon AOYIOUIKOU avoiXToUu KWOIKA PEiwoe Ta KOOTN KTHONG Kal xpriong katd 40%.
To TTapddeiyua NG YOAAIKNG aoTUVOMiag TTapoucidlel evOlagEPOV, EKTOC TwV AAAwWY,
yIaTi TTPOKEITAI KAl VIO HEYAAO OPIOPO XPNOTWV.

[epuavia - Metagu aMwv, 10 ZIVIT, eviaio kKévipo TTANPOPOPIKAG TNG
OuocoTtrovdiakng KuBépvnong Tng MNepuaviag ékave avabeon tng tagewg Twv 10 €kK.
EUPW. YIO UTTOOTAPIEN OUOTAMATOS QVOIXTOU AOYIOMIKOU KOl OUYKEKPIYEVA yia T
OUCTAPATA UTTOOTHPIENG Tou YTToupyEiou OIKOVOUIKWY.

[MoAwvia - To YTtroupyegio OIKOVOUIKWY €yKaBIidpuel OUPPBOUAEUTIKO I0TOTOTTIO TTOU
AeIToupyei he avoixTd AOYIOMIKO.

lotravia - To Y1roupyeio OIKovouIKwY TTapéXEl UTTNPEaieg cloud, mail K.A.TT.UTTNPETiES
o€ GAAeg Onuoaoieg utnpeoieg eCutnpetwvtag 14.000 xprnotec. H Alon eivar o€
eAeUBEPO Kal avoixTd AoyIOUIKO Kai gival dokipaouévn atrd 1o 2004.

To mapadelyua NG YOAAIKNAG aoTuvouiag agifel yia EKTEVETTEPN avaQopa:

H TaAAIky AoTtuvopia gekivnoe tn peTamTwon 1mpog 10 EA/AAK TTpiv TTepitTou 12
xpovia pe Tnv avrikardotacn o€ 90.000 oTaBuouc epyaciag TOU EUPEWS
dladedopévou  Microsoft Office pe 10 avtioToiXO AOYIOHIKO QvoIXTOU  KWOIKA
OpenOffice. To 2006 ouvéxioe pe Tnv uloBETnon Tou Mozilla Firefox yia mmAoriynon
oT1o diladikTuo kal Tou Mozilla Thunderbird yia To e-mail. To 2008 £yive kal n TTPWTN
TTARPNG MeTamTwon 5.000 Béocwv epyaoiag oe Xprion avoiXTou AOYIOPIKOU HE TN
xprion Ubuntu Linux. Ta atmoteAéopata Atav Beapatikd, piag kar xdpn oTn
METATITWOT, MEIWONKE TO KOOTOC Tou KABE oTaBUOU epyaaiag katd 40%.8

H emmAoyr Twv TTapadelyhNaTwy EYIVE EVOEIKTIKA KAl XWPIG EIBIKA KPITAPIA, JE OTOXO
va dwaoel Pia yevikn eikéva  Adikouvtal e €dw yiaTi dev UTTOPOUV va ava@epBouv
OAa Kal OekAdEG GAAQ TTAPODEIYUATA TTOU APOPOUV TTOAEIG (OiUOI), VOOOKOUEIQ Kal
O1Gd@popeg AAeG uTINPETiEG uWPNAOU evdia®EépovTog. ApKeTd atTtd autd BpiokovTal
TNV TTAPOUCiacn TTOU TTPOTEIVETAI TTAPATTAVW.

TeAeiwvovTtag agilel dpwg va avagepBei oe duo pn EE mapadeiypaTa petagu 100wv:
- 2ZTnv amégacn Twv uttnpeciwv Tou NATO va KAVEl UTTOXPEWTIKA ETTIAOYN yia
Ta €yypa@d Toug 10 TTPoTUTTO ODF (Open Document Format) kai
- OTnV TTPO APKETWYV £TWV aTréPacn TG Pwaikng KuBépvnong va etTevouaoel o€

8https://advisory.ellak.gr/2016/01/28/kefaleo-2-elefthero-logismiko-logismiko-anichtou-kodika-ellak/
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QAVOIXTEG TEXVOAOYIEG YIa Aoyaplaoud TnG dnuooiag d1oiknong.

3. MebBodoAoyia Avatrtueng Aoyioyikou
(Agile/extreme programming/continuous
integration, scrum & adaptive)

3.1. Elocaywyn oTI¢ eUEAIKTEC nEBODOAOYIES

Katapxdag, TTpETTEl va {eKaBapIoTEl OTI 0 OpOg “cUENIKTES” €ival évag OPOG-OuTTPEAT
TTOU XPNOIMOTTIOIEITAI YIA VA OUAdOTTOINCEl KAl VA XapaKTNPIoEl €va oUVOAO PEBOdWY,
TIPOKTIKWY KOl TPOTTWV £pyaciag TTou SIETTovTal atrd KoIvoUg Kavoveg. Aegv TTpOKeITal,
onAadn, yia cuykpoTnuévn peBodoloyia 1 yia BewpnTikEG HEBODdOUG, OAAG yia
UTTaPKTG epyaAeia -trou pdAioTa eEeAicoovtal kal dokipydlovtal dlapKwG- TTou
MTTOpOUV VO €CUTTNPETAOOUV TIGC QVAYKEC TTOU TTPOKUTITOUV KATd Tn diadikaoia
avaTtuéng AoyiopikoU. MNapdAa auTd, yia va SlEUKOAUVOEi n avayvwaon, oTo TTapodv
KEIUEVO XPNOIUOTTOIEITAI O OPOG “eUéAIKTN pEBoSOoAoyia™.

Eival agloonueiwto o011 evwo n yévvnon TnG eUEANIKTNG peBodoloyiag TTporABe kabapd
ammd AVAYKEG TOU XWPOU TNG TTANPOQPOPIKNAG, Ppiokel oTadlakd aoAAG pe yopyoug
pubpoug BloowTeg Kal ae dAAoug Topeic. Paivetal va diaxEeTal apXika oTn dloiknon
emxelpocwv® Kal va eEamAwveTal Kal ot AAeg dpaotnpidtnTeg. ‘ETol, yia
TTOPAdEIYUA, EXOUUE ETTIXEIPHOEIG TTOU ONAWVOUV “UTTEPRPAVOI/ QPAVATIKOI XPrOTES
agile/ scrum/ kanban™ . “To “killer feature” Tng sigate eival pia oudda chef Tou
payeipevouy in-house TrevravoaoTiya gayntd. Kai n opdda autr Kaver scrum... “'2.

O mo onuavtikdég Adyog TTou n cUENIKTN peBodoAoyia Kepdilel dlapkws £6agog,
EVaVTl TWV TTAAAIOTEPWY KAl TTIO AVEAAOTIKWY HEBODdWV, E€ival OTI TOTTOBETEITAI
onuioupyikd atrévavtl oe évav KOOPO Tou OAAGZel. To peuotd TrEPIBAAAOV
(TEXVOAOYIKO, KOIVWVIKO, ETTIXEIPNOIAKO), OTO OTT0i0 PHAAIOTA oI TaXUTNTEG aAAQywWV
KAOe pépa yivovtal Kal TNO OUVOPTTOOTIKEG, OEV UTTOPEI va QVTIMETWTTIOTE ME
MEBOOOUG TTOU AVAAWVOUV XPOVO Kal XPAMO yia va  dammodwoouv  OTaTIKA

9Aqile Is Not Just Another Management Fad

10H sipgate.de cival pia etaipia pe €dpa 1o Dusseldorf mou divel VOIP services. Z1n sipgate
eivar gavarTikoi/Trepripavol xpHoTeg agile/scrum/kanban, ce BaBuod 1Tou K&vouv €18IKA
gevAynon OTOUC ETTIOKETTTEG, YIa va OgiEouv Tov TPOTTO YE TOV OTTOI0 BOUAEUEI N ETAIPIO.

H sipgate TuTTwoe éva BiRAio pe TiTAo "24 Work Hacks", https://www.sipgate.de/blog/24-
work-hacks-the-first-sipgate-book , 6To o110i0 TTEPIYPAPOUV TTOAAEG aTTO TIG TITUXEG TOU
epyaciakou TTEPIBAAAOVTOG JETA TN HETARAON *OANG™ TNG eTaIpiag o€ agile povTéAa.

11Na kanban
120.11. https://www.sipgate.de/blog/24-work-hacks-the-first-sipgate-book
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https://docs.google.com/document/d/14ivtE3-q5SwUXfLh-qfHTKQE3Nn5NBN3wWuH37j7npE/edit#heading=h.iy3iarnnmr6q
https://docs.google.com/document/d/14ivtE3-q5SwUXfLh-qfHTKQE3Nn5NBN3wWuH37j7npE/edit#heading=h.iy3iarnnmr6q
https://docs.google.com/document/d/14ivtE3-q5SwUXfLh-qfHTKQE3Nn5NBN3wWuH37j7npE/edit#heading=h.iy3iarnnmr6q
https://www.sipgate.de/blog/24-work-hacks-the-first-sipgate-book
https://www.atlassian.com/agile/kanban
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http://sipgate.de/
https://www.forbes.com/sites/stevedenning/2018/07/30/agile-is-not-just-another-management-fad/#46d5ac1b3195

ATTOTEAEOUATA.

3.1.1. Baoikég apxég
O1 Baoikég apxES TNG eUEAIKTNG peBodoAoyiag ouvowilovtal we €EAG:
AToMA Kol Ndve Stadikaoieg Kal
aANAeTOPAoELC and gpyoisia
r I Navw I ’
AELTOUPYIKO AOYLOWLKO s | €KTEVN Tekunpiwon
cuvepyaoia pe Tov Névew OUMBOTIKES
TteAdTn ané SlampoypateVoeLg
 Mevw | TIPOOKOAANGN o€
ané npodLayeypappevo oxedLo

OTr0U:
1.

Aladikacieg kal TETPIMUEVA epyaAeia dloiknong HE KATAYPAPEG, QAUOTNPEG
agloAoyNoeIg Kal AKauTITa Xpovodlaypduuarta, TTpoonAwhéva dOYHATIKG O€
évav oTOXo TTou dev gival KaBOAou BERalo 6T Ba peivel 0 iBI0G PHEXPI TO TENOG
Tou £€pyou, Oivouv Tn B€on TOUuG OTn OUAAOYIKA €UBUVn, O& OPABEG TTOU
AUTOOPYAVWVOVTAl, OTNV TTPWTOPROUAIa Kal OTn @PeoKAda Twv I0EWV TTOU
YEVVIOUVTal JEoa aTTd T CUVEPYOQOIa Kal TNV EAEUBEPIa KIVIIOEWV.

H mapddoon 1 (WAAAoV) ol dlapkeig TTapaddoelg agIdTTIOTOU Kal AEITOUPYIKOU
AOYIOMIKOU €ival TTOAU TTIO  €TTOIKOBOUNTIKEG ATTO T XPOovoRopa eKTEVN
TEKUNPiwOon.

Oudda €pyou (TTapoxocg) kai TTEAATNG oPeidouv va avayvwpioouv OTI auTo TTou
ETMIXEIPEITAI €ival, 60N EUTTEIPIO KAl YVWOTN KAl va UTTAPXEl, KATI Kaivoupyio. O
TEAATNG €ival KaIvoUpyIiog yia TNV Ouada €pyou, Ol QUTOPOTOTTOINMEVES
O10dIKATiEG €ival KATI KAIVOUPIO yia Tov TTEAATN K.0.K. H Auon gival n ouppayia.
2Tevr) ouvepyaoia Pe Tov TTEAATN, KOIVEG OMNAGOEG, apolfaia avraAAayn
amowewv Kal 10ewv. ‘ET01 gvioxuetal kai 0 apoifaiog ogBacudg, Gpa ol
OUVONKEG yivovTal Kal TTO €UXAPIOTEG KAl TTO €TTOIKOOOMUNTIKEG. AUTH N
KaTtdoTaon €pxeTar  o0€  avTIOIAOTOAr} ME TIC  OKANPEC  OUMPPBATIKEG
dIaTTPAYHATEUCEIS TTOU £XOUV WG OTOXO TNV TTEPIXAPAKwWON NG Béong Tng
KAOe TTAEUPAC Kal TN AETTTOUEPN TTEPIYPAPL) TOU TI AVAUEVETAI, E TPOTTO TTOU
VO dN XwpPAel Kadia TTAPEKTPOTTH KAl va PNV a@AVETAl TO TTAPANIKPO
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TEPIOWPIO yia aAAayéG | avaBewpnioeig evoow To £pyo e¢eAicoeTal oe éva
e¢eNlooOuEVO TTEPIBAAAOV.

Towg 10 MO 10XUPS XOPTi TNG €UENIKTNG MEBODOAOYIOG. 2TIG TTOPAOOCIOKEG
MEBOOOUG N aAhayr onuaivel Kpadaoudg Kal ATrelAr], €iD0G TTPOG ATTOPUYK) Kal
MOVIJO QVTIKEINEVO OIOTTPAYMOTEUCEWY. QG QTTOTEAECMA, HME €va OOYMATIKO
TPOTIO, QAIVETQI TTPOTIUNTEO TO TIPOIOV va gival CUPQWVO PE TIC OPXIKES
TTpodlaypagés, Tapd dueca Acitoupyikd. ‘ETol, n euéAiktn peBodoAoyia
KaAwoopifel TIGC TTpodlaypa@éc TTou  aAAdlouv Katd Tn dIdpKEId  TNG
uAotroinong. KaAwoopidel TiIG aAAayEG yvwung yia Tov TPOTTO AVTIMETWTTIONG
TWV TTPORANUATWY Kal TIG TIPOCOAKES Kal T Bewpei OAQ OToIXEIa ETTITUXIOG.

3.1.2. Aqgile manifesto

To ®eBpoudpio tou 2001, otn lMNouta Twv Hvwpévwv ToAteiwy, 17 d&roua
avadnTwvTtag Kolva onueia  dilatummwoav  TIG  BACIKEG OpPXEG TNG  E€UEANIKTNG

neBodoAoyiac Tou, w¢ oUvoho, atoTeAoUv To Aeyopevo Agile Manifesto.”® O1 apyéc
QUTEG gival o1 €ENG:

1.

2.

9.

YWIoTn TTPOTEPAIOTNTA OTTOTEAEI N IKAVOTTOINON TOU TTEAATN ME TOXEIEG Kal
OuVEXEIC TTapadOoEIS agIOTTIOTOU AOYIOUIKOU.

KaAwoopioTe TIG aANayEG Kal TTPOOOAKESG TNG TEAEUTAIOG OTIYUAG. H €UEAIKTN
peBodoAoyia PeTATPETTEI TIG OAAQYEG O€ AVTAYWVIOTIKO TTAEOVEKTNUA VIO TOV
TTeEAQTN.

Mapadidete AsiToupyikd AOYIOUIKO O€ TOKTA KAl OUVTOUQ XPOVIKA dlaoTHuaTa,
ME TTPOTIUNON OTA TTI0 GUVTONQ.

O1 emXeIPNOIAKOI TTAPAYOVTESG KOl Ol TEXVIKOI TTPETTEI v OOUAEUOUV ATTO KOIVOU
KaBnuepiva ag 6An Tn SIAPKEIQ TOU £PYOU.

OpyavwoTte TO €pyo ME aveCAPTNTOUG TEXVIKOUG. AWOTE TOUG XWPO,
IKQVOTTOIEIOTE TIC QAVAYKEG TOUuG Kal Oc€i€Te TOug euTTIoTOOUVN YIO VA
oAokANpweei To £pyo.

H mo amoTteAeopaTiki Kal atmmodoTik pEB0dog ueTddoong TnG TTAnpo@opiag
aTro Kal TTPog TNV opdada, KaBwg Kal evidg TG, €ival 0l CUVOUIAIEG TTPOCWTTO
ME TTPOCWTTO.

To ev Aeitoupyia AOyIOUIKO gival TO TIPWTAPXIKO JETPAOIYO TNG TTPOOdOU.

O1 euéAikTeg dladikaaieg Tpodyouv Tn Biwoiun avattuén. Or emevOuTég, Ol
TIPOYPOUMATIOTEG KAl OI XPrRoTeg Ba Tpétrel va diatnpouv oT1abepd pubud
adidkoTra.

H &iapkng mpoonAwaon oTnv TeXVIKN apTidTNTA KAl TOV KAAO OXedIaoud
evioyuel Tnv eueAigia.

10.H amAoTnTa -n TéXVN TNG MEYIOTOTTOINONG TOU OYKOU TnG €PYOOiag TTou

13http://agilemanifesto.org/
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ATTOQEUYETAI- €ival OTOIXEIWONG agia.

11.01 BEATIOTEG APXITEKTOVIKEG, Ol ATTAITACEIC KAl Ol OXEOIOOUOI ATTOPPEOUV ATTO
TNV autoopydvwaon TNG ouadag.

12.%€ TOKTA XPOVIKG dlooTAuaTa, N opada €EeTAlel TOV TPOTIO PE TOV OTToio Ba
YiVEl TTIO ATTOTEAEOUATIKI], KAl OTN OUVEXEIA OUVTOVICEl Kal TTPOCApPUOLEl
avaAoya Tn CUPTTEPIPOPA TNG.

3.1.3. XapaKTnpIoTIKA

O1 peBodol Kal TTPOKTIKEG TIOU €VTACOOVTAI OTNV  OIKOYEVEIQ TNG €UEAIKTNG
ueBodoAoyiag £xouv Ta TTOPAKATW XAPAKTNPIoTIKA: ™

Eival eravaAntrrikég (iterative): MNapadidetal éva TTANPEG CUCTAPA KAl OTN CUVEXEID
yivovTal aAAayEg o€ KABe véa £kdoan.

Eival au§nTikég (incremental): 2€ kGBe véa €kdoon TTPOCTIBEVTAI VEEG AEITOUPYIEG.

Xapaktnpioviar amdé autoopydvwon (self-organizing): H opdda éxel tnv
auTtovopia, aAAd Kkal Tnv €uBuvn, va opyavwvel TV gpyacia Tng 101 WOTE va
ETMTUYXAVETAI N BEATIOTN OAOKARPWON TWV UTTOCUCTANATWY PE TOV KAAUTEPO duvaTd
TPOTTO.

Eival avadudpeveg (emergent): O amatioeig kKalr n  TeEXVOAoyia, Tou Ba
XPNOIMOTTOINBEI, TTPOKUTITOUV KATA T OIAPKEIA TOU KUKAOU QVATITUENG.

3.2. Emmwvupeg uéBodol

Agile Modeling "

Adaptive Software Development (ASD)

Crystal methods

Dynamic System Development Methodology (DSDM)
eXtreme Programming (XP)

Feature Driven Development (FDD)

Lean Development

Scrum '°

14https://aetos.it.teithe.gr/~sfetsos/Agile%20Methods1.html
15http://agilemodeling.com/
16https://www.scrum.org/resources/what-is-scrum
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3.3. T1paKTIKES KaI EpyaAEgia

210 OI1adikTUO KaI OTn OIEBv BIBAIoypagia UTTAPXOUV QPKETEG AVAAUOCEIG KOl
TTapadeiyyaTa yia TNV €@apuoyr TG NEBOdou Kal Ta epyalcia. ATTopovwvovTal 5w
KAl TTAPOUCIACOVTAl O TIPOKTIKEG KAl T EPYOAEia eKeiva TToU gival dNPOQIAN Adyw TNG
QATTOTEAEOUATIKOTNTAG TOUG.

3.3.1. PoAol - User stories

2TO ONUEI0 autd TTPETTEI VA UTTEVOUUIOTE TTWG aKpoywviaiog AiBog Tng pueBddou civai
ol ouvevvonoeig. KaBe Bripa mrpétrel va akoAoubeital atrd dAAo étav Kal pévov otav
Exel yivel TTapadektd OTI Ta ocup@wvnuéva eival ¢ekdBapa Kal oagr TTPog KAbe
KATeubuvan (EUTTAEKOUEVWV).

2NPavTikG poAo €dw TraiCouv oplopéva epyaleia epyaciag, OTTou KataypdagovTal
OTOIXEIA TOU £PYOU HE TTPO-CUUPWVNUEVO TPOTTO.

EmAéyovrar dUo Baoikd epyaAcia kal TTapoucidlovTal Ta OXETIKA uTTrodeiyuata
(templates). Eivar xapaktnpiotikd Ttng peBOdOU Kal  XPENOIYOTTOINBNKAV  Kal
OoKIudoTNKAV JE ETTITUXIO KAl OTO TTAPAdEIYUQ TTOU TTAPATIOETA.

H xprion Toug atrookoTrei, HETAEU GAAwvY, o€ BUO onueia-KAEIBIG yia TN nEBO0SO:

a) va dIaoPAMNIOTEl OTI O TEXVIKOG BAETTEI TA TTPAypaTa ATrd TNV TTAEUPA TOU XPAOTN,
OTITIKI) TToUu TIpéTrel va diatnpnbei kaBoAn 1n S&idpkeia Tou oxedIAOPOU Kal TNG
uAoTToinong,

B) va dilao@alioTei OTI N ovopaToAoyia Kal n opoAoyia TTou XPNOIYOTTIOIEITal €ival
KaTavonTr oTov TEAIKO XproTn.

O poéAog, TTOU OTNV ouadia €ival 0 TTPAYPATIKOS XPAOTNG, TTEPIYPAPETAl PE TPOTTO
WOTE N OPAdA, O TEXVIKOG | O TIPOYPAMUMATIOTHG va €Xouv Tnv TTANPEcTEPN OuvaTh
eIKdVa yIa TOV TTPAYMATIKO XPROoTN Kal va “utropei va utrel otn 8éon Tou”. EgetdleTal
KAl KATAYPAPETAl WG TTPAYMATIKA ovTOTNTA TTOU OI00£TElI dvoua Kal EKTEAE AQUTO TTOU
EKTEAEI UTTO OUYKEKPIUEVEG OUVONKEG.

TENOG, TO €pWTNPA TTOU TTPETTEI VO ATTAvVTNOEi Kal TToU €ival anPAvTIKO KAEISi Tng
avaAuong €ivalr 1o gpwtnua: “rmolo €ivar 7o {ATNMa TTou B€Ael va AUoel 0 pOAOG
XPNOIMOTTOIWVTAG TO oUCTNUA;”

Y1édeypa - POAog

TiTAhog <Ovoua ue 10 o1T0i0 AVaQPEePOUAaTE OTO POAO.>

Mepiypaon <2UVOTTTIKH TTEPIYPAPH TWV UTTOXPEWTEWY TOU XPHOTN,0 OTT0IOS
6a xpnaoiuotroiei To poAo. lNoio givar To {RTNua Tou BEAEI va AUCE!
0 “pOAOC” xpnaoiuoTToIWVTAS TO CUCTHUA.>
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2UuvONKeg Asitoupyiag | <YT10 moie¢ ouvBnkes Asitoupyei o Xpnotng, o< T mepiBailov
Bpiokerar o xpnotng/poAog;>

‘Eva “oevdpio xpriong” (User Story i US) mrepiAaupavel pia Baocikny Asitoupyia atmmod
TNV OTITIKI TOU XPNoTn.

MNa mapddeiyua, User Story oe éva ouoTnua €ioTrpagng ogeldwv Ba ATav n
“TTANpwN pe MOTWTIKA KApTa”. Ta User Stories avag@épovTal o€ dIAKPITEG EVEPYEIEG,
TToU ouvhBwg oAokAnpwvovtal o€ 1 1 2 sprint (scrum sprint) xwpi¢ 6pws autd va
gival atroAuToO.

To pé€yebog TOUG dev eival auoTnpd TTPOCdIOPICPEVO, AANG €ival ammapaitnTo va
MTTOpEl va yivel €UKOAa avTIANTITO ammd TOV TEAIKO XPAOTN WG «Mdia Bacikn
AeIToupyiay.

MeyaAurepa oevapia ouvnbiletal amd OpIoUEVOUS XPNOTESC TG EBOOOU va
ovoudlovrai “epic’.

lNa kaBe User Story cuptrAnpwveTal TO TTAOPAKATW TTPOTUTTO.

Ymodeiyua User Story

Kwdikog US <KwdIKOS avagopdc NS popeng US — XXX>

PoAog lMoiog/ roior pdAol 1o EkTEAOUV

2T10X0G <Ti BéAer va emituxel 0 xprotng; “O <poAo¢> BéAcr va...”>
EAe0Bepo Keiuevo e TO OTT0I0 TTEPIYPAQETAI LUE AKPIBEIa TI KAVEI O
poAog-xpnorng.

2KOTTOG </N\oyor ektéAsang Tou osvapiou> arti BéAel 0 xpnotng va

EKTEAEDEI TO OUYKEKPIUEVO TeVapIo; Ti BéAsl va eTTITUXEL;

‘EAgyXog <ZUVBnNKec eAEyxou TG opBng Asiroupyiac>
MNwc¢ eAéyxerar n 0p6n Asitoupyia; MNapartiBevrar kar odnyieg

Eidikég ouvOnkeg / <EIdIKEC aTTaITHOEIC TOU OEvapiou XpHRong>
KATOOTAOEIG lNepiAauBavovrar kai un AEITOUPYIKES QTTAITHOEIS, KATAYPAPETAl
0,TI Bewpeitai xpHaiuo.

3.4 Scrum

3.4.1.ZuvoTITIKA TTapougiaon
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To Scrum cival “TAaiolo €TavoANTITIKAG Kal €TTOUENTIKAG €UENIKTNG ueBodoAoyiag
avaTtrTu¢nG AoylopikoU yia Tn dlaxEipion NG avamtugng evog mmpoidvtog. Opidel pia
EUENIKTN, OAIOTIKI] OTPATNYIKI YIO TNV QVATITUEN TOU TTPOIOVTOG, OTTOU MIa OhAda
AVATITUENG AEITOUPYET WG JOVAdA YIa TNV ETTITEUEN EVOG KOIVOU OTOXOU KOl ETTITPETTE
OTIG OMABEG VO QUTOOPYAVWVOVTAI PE TNV evOAppuvon TNG QUOIKAG OUVEPYAOIiag N
OIadIKTUOKNG OUVEPYOOIiag OAWV TwV PEAWV TNG ouadag, KaBwg Kal TNV KABnuePIVN
TTPOOWTTO-UE-TIPOOWTTIO  ETTIKOIVWVIA PETALU OAwV Twv HEAWV TnNG Opdadag Kal
KAGOwV 01O oxedlaopo. H AéEn okpap TTpoEpxeTal atmo 1n uEBodo scrummage (oTa
AyyYAIKA) Tou Paykuti.

H apxn-kA€1di Tou okpap gival n avayvwpion Tou Ot Katd Tn dIdpKeIa TNG d1adIKaiag
TTOPAYWYNG, Ol TTEAATEG UTTOPOUV va OAAGEOUV YVWHN OXETIKA PE TO TI BEAOUV Kal
xpeialovTal (OUXVA auTO ava@EPETal WG HETABANTOTATA avaykwv?). KaBwg Kal OTi un
QVOUEVOPEVEG TIPOKAACEIC Oev  UTTOPOUV va  OIAXEIPIOTOUV  €UKOAQ HE  évav
TTapadoolakd TTPOYVWOTIKO | oxXedIAOUEVO TPOTTO. TO OKPOU UIOBETEI Jia gUTTEIPIKA
TPOoEyyIon atrodéxovTag OTI To TTPOPRANUA dev UTTOPEi va KatavonBei TTARpwS 1 va
opIoTEl, €0TIACOVTAG aVT' AUTOU OTNV MEYIOTOTTOINON TNG IKAVOTNTAS TG OMAdAG va
dlavEUEl ypryopa, VA ATTOKPIVETAI O€ AVOQUOMEVEG ATTAITACEIG KAl VA TTPOCAPUOETal
ot £€eNlooOpEeVEC TEXVOAOYiEC Kal ahAayéC oTnv KatdoTaon TnG ayopdg.”’

AOXOA&iTal KAl Opyavwvel Kupiwg Tn Aciroupyia Twv ouddwyv avamtuéng, aAAd
avaQEPETal Kal o€ BEPaTa oXedlaoUoU Kal dlaxeipiong eUENIKTWY £pywv. H dnuo@iAia
TNG HEBODOU OPEIAETAI KUPIWG OTNV ATTOTEAECHATIKOTNTA TNG.

Eival onuavTtiké va avayvwpioTei To yeyovog 611 OAa cuuBaivouv o€ éva trepIBAAAov
OlapKWG PETABAAAOUEVO. Mbvov n uloBETNON €UENIKTWY KAVOVWYV Kl €PYOAEiwV
eyyudtalr 1o BEATIOTO duvatd ammoTéAeopa. H eueMhigia eival auty TTou €pxetal va
dlac@aAicel TNV auénon TNG TTAPAYWYIKOTATAG TNG ouddag, aAAd Kal ekeivn TTou
EVIOXUEI TNV IKAVOTNTA TTPOCAPHPOYNG TNG OTIC EKAOTOTE AVAYKEG TTOU TTPOKUTITOUV.

AUo {nTAuarta TTou TTapaTifevTal XwpIioTd aAAG egeTdlovTal atrd Kolvou, Kal gival Ta
TTAEOV ONUAVTIKA, €ival:

- nopydavwon TnG opadag Kai

- n dlaxeipion Tou xpoévou.

H &iagopoTtroincr) mmou €1odyel n scrum £ykermal 010 OTI TTPORAETTEI €va EVTEAWG
OIaQOPETIKO HOTIBO opydvwong Kal d1oiknong Tou €pyou ammod Ta HEXP!I TTPOTIVOG
QOKIYAOMEVQ.

Mo ouykekpipéva:

- TO €pyO0 XWpileTal o€ KUKAOUG avATTTUENG

- 0 KGO KUKAOG Afjyel O€ Eva CUNOWVNOEV TTaPAdOTED TUUA TOU KWOIKA
O1 KUKAOI avaTtTTUgNG Kal Ta €TTI EPOUG TTAPAdOTEQ AEITOUPYOUV WOTE VA

17https://el.wikipedia.org/wiki/%CE%A3%CE%BA%CF%81%CE%B1%CE%BC
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https://el.wikipedia.org/wiki/%CE%A1%CE%AC%CE%B3%CE%BA%CE%BC%CF%80%CE%B9

- OlaypAQETAl HE OCAPAVEIA O OTOXOG TNG ATTOMEIWONG TOU XPOVOU

- va arrooa@nvifovral OAO Kal TTEPIOCCOTEPES EVVOIEG KAl VA OIEUKOAUvVOVTAl Ol
OUVEVVONOEIG KUKAO JE KUKAO Kal, TO ONPAVTIKOTEPO

- KGOt TTapadoTED VA QTTOTEAEI MIA WIKPR ETTINEPOUG ETTITUXIA TTOU EVIOXUEI TNV
aiolodogia yia TN JeyaAn, Tnv TEAIKr dnAadr eTTITUXiaA.

3.4.1.2. H opada

H opdda (scrum team) atmmoteAci Bacikd oToixeio Tou GAOU EYXEIPANATOG.

AUO BaCIKA XapaKTNPIOTIKA TNG oudadag, OTTwg £xXel TTpoava@epOei, givail:
- n autoopydvwon - evBappuvon TNG QUOIKAG A/ Kal dIadIKTUOKAG ouvepyaaiag
OAWwV TWV PeEAWV TNG opddag,
- N KABnuePIV TTPOCWTTO-PE-TIPOCWTTO ETTIKOIVWVIA WETALU OAWV TWV PEAWV
NG OPAdAG OTO OXEDIATHO

2TNV OJAdA CUMPUETEXOUV:

- 0 product owner (1810KTATNG TTPOIOVTOG), O OTTOIOG PE TNV TTAPOUCIa TOU Kal
TIG TTAPATNPNCEIG TOU  €yyudTtal TNV TTapAadoon TOu OwOoToU TIPOIOVTOG
TMNMATIKA KAl 0TO OUVOAO Tou. EEicoppoTrei atrd mn pia TI¢ atTaIThOEIS Kal aTTd
TNV GAAN TO TI KATAVOOUV Ol TEXVIKOI.

- ol developers (TTpOypAPUATIOTEG), OTOUG OTTOIOUC CUPTTEPIAaPBAvovTal OAEC
Ol EUTTAEKOMEVEG EIBIKOTNTEG TEXVIKWYV, Ol OTI0i0I QUTO-OPYyavWVovTdl O€
KaBnuepivr) Bdon kar €xouv ouANoyik& Tnv €uBUvn TNG SOUAEIGG TOUG, TNG
TTPOAdOU TOU £PYOU KOl TOU TTAPAdOTEOU.

- 0 scrum master, TOU OTTOIOU O KUPIOG POAOG gival va eCaAeipel Ta euTTddIa, Va
KAAAIEPYEI TN CUAANOYIKOTNTA KAl VO TTPOCTATEUEI TNV OUADA.

H opdda ouvedpidadel

a) kabnuepiva (daily scrum meeting). KaBe pépa diegayetal pia ouvroun (to
BéATIOTO Bewpeital 15°) ouvedpiaon Twv PEAWV TNG OUAdAG AVATITUENG E OKOTTO TNV
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ETMTEUEN 000 TO dUVATOV KOAUTEPNG CUVEPYAOIOG KAl OUVTOVIOPOU TWV £PYACIWV
TOUG. 2UYKEKpIMNEVa eAéyxeTal (i) Ti €xel uhotroinBei amd Tnv TIponyouuEvn
ouvedpiaon kai (i) T Ba TPETTEl va UAOTTOINGET PEXPI TNV ETTOMEVN. ZudnTiouvTal OAQ
Ta TTPORAAPATA TTOU €XOUV TTPOKUWEI, KABWG €TTIONG KAl TUXOV EAAEIYEIG 1] PTTODIA
oTn d1adIKaoia avaTTugng.

B) tepIodika (sprint review meeting), ouvBwg epdopadiaia, aAlAd n TTePiodog
eCaptdral amoé Tnv ékTaon Tou €pyou. H opdda avartuéng Ttrapoucialel Ta
atmmoteAéopata oTn Ol0iKnNon, 0TOUG TTEAATEG, OTOUG XPNOTEG KAl OTOV IBIOKTATN TOU
TpoidvTog. A&IoAoyeiTal N AvATITUEN TOU £Pyou KAl OTTOQACICOVTAl Ol ETTOUEVEG
AeIToupyieg TTou TIPETTEI va UAOTTOINBOUV. AUTH n OUYKEKPIPEVN ouvedpiaon eival
ONUAVTIKA yia TNV TTOPEia Tou €pyou, KABWG PTTOpEl va emIQEPEl AANAYEG Kal VEQ
oToixeia OTIC amaItioels. MTTopei, €mouévwg, va aAAdgel Tov KATAAOYyo TwvV TTPOG
EKTENEON evepyEIWV 1) va aANAEEl TIGC KaTEUBUVOEIG.

3.4. ZntAparta aAAayn¢ neBOdwv avaluong kal oxedlaouou

O1Twg TTpoava@épdnKe, TO VEO TTOU EI0AYETAI €ival O TEAEIWG BIAQPOPETIKOG TPOTTOG
TTapaywyng avaiuong. O ouvhBng TpOoTTog E€ival n TTapaywyr] ammdé avoAuTég
YPOTITWYV KEIYEVWYV TTOU TTEPIYPAPOUV TIG ATTAITACEIS. ZTNV KAAUTEPN TTEPITITWON
TTapdyovTtal Kal dlaypdupaTa pong Twv epyaciwy. TENOG, oI AEITOUPYIKEG 0BOvVEG
TTEPIYPAPOVTAI KI AUTEG PE KEIPEVA, | OTNV KAAUTEPN TTEPITITWON WE €I0IKA epyaAsia
oXeOIOOUOU 0BOVWYV. ZWPEIa YPATITWYV KEIYEVWVY ETTIONG TTEPIYPAPOUV AVAAUTIKA TIG
AeIToupyikéG 0B0veg. Ze auth Tn Oladikacia TIPETTEl TTPOCOECEl KAVEIG Kal TIG
TTOAIVOPOUNOEIG TTOU TTPOEPXOVTAI ATTO TIG AVOBEWPNOEIG, TIG KOBUOTEPAOEIG ATTO TIG
TTOPAVONOCEIC KAl TIG ATTAPAITATEG €TTECNYNOEIC. MNa va gival akdun 1o TTARPNGS N
€IKOVA, ONUEIWVETAlI OTI Ol EUTTAEKOMUEVOI TTOANEG QOPEG XPNOIMOTTOIOUV Kal GAAa
gpyaAcia ouvevvonong o Kabévag.

Evavdayvwota

Slaypappara ou Sev At SUBATIKEG

SlanpaypateVoELg

eMISEXOVTOL MOPEPUNVELEC

H euTTAOKA TWV PN TEXVIKWY OTO OXEOIAOUO QVTIUETWTTICEI U0 KATNYOPIEG {NTNMATWV
ME BIaQopETIKA aANa cuvepyaldpeva epyaAcia.
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H mpwTtn karnyopia agopd otn dlaxeipion Twv dladikaociwyv. MNa 10 okoTrd auto
yivetal xprion evog BPM epyaleiou (cuykekpipyéva Tou BONITA) atmd d1oiknTIKoUg/ un
TEXVIKOUG.

O1 diadikacieg kaTaypd@ovTal Kal QUTOUATWS TTAPAYETAI KWOIKAC.

O1 dl0dikaoieg eival avayvwolueg ammd OAoug Xwpic Kauia TlavotnTa
Tapavonong. Kartapyouvtalr 1 Trepiopidovial  Ta @AUOPA  KEIPMEVA  TTOU
emodéxovTal KABe €idoug epunveia avaAoya pe Tnv TTEpioTaAON.

H avaBeswpnon (Tpotacn/ éEykpion) Miag Oladikaoiag yiveralr €T Tou
dlaypAPPaTOG.

O €Aeyxog¢ TnG dladikaoiag (atroteAeopaTikOTNTA/ XPAOVOl) YiveTal €T TOU
OlaypAPPaATOG.

H &eltepn katnyopia agopd ato axedlaouo @oppwyv. O oxediacuog gival duvartov va

yivel

amdé  un  Tpoypapuatiori. O umelBuvog Tng diadikaoiag/  Asiroupyiag

QTTOTUTTWVEI O€ AEITOUPYIKA QOPUa TO ETTIOUNNTO KOl QUTOUATWS TTAPAYETAI KWOIKAG.

2T0 OnueEio auTO KPIVETAI ATTAPAITNTO VA YiVOUV OPIOUEVEG ETTIONPAVOEIG YIA
OleUKOAUVON TOU AvVayvVWOTn:

1.

2.

O1 TTPOYPOUUATIOTEC OPICHEVEG QOPEC au@ICBNTOUV TNV TToI0TNTA 1 TNV
ETMAPKEID QUTWV TwWv HEBOdWYV, MG Kal  “he TO XépI” TTAPAYOUV
“‘OUVOTITIKOTEPO” KAl KATA TNV KPior} Toug “TToloTIKOTEPO KWdIKA”. Ouwg, n
avrarmravtnon eivar 6t otn péBodo TTou TTpoTeiveTal dev gival €T TNG ouaiag
KPITAPIO O TTapayOuEVOS KWAIKAG, OAAG autd kaBautd 1a dedouéva TTou
TTPOKUTITOUV OTTO TN XPNON TwV EPYAAEIWY. 2TOUG TTPOYPANMATIOTEG AVOIYETal
medio dpAong TTPOG TNV AVATITUEN EPYAAEiWY yia TV AgIOTTOINON QUTWY TWV
OeQOUEVWV.

‘Exel diagavei 0TI gival TTPOTINOTEPO, OTAV TO OXEDIO £QAPPOLETAI YIA TTPWTN
@opd oe évav opyaviouo, va e@apudletal e Tn Pondeia piag eEIBIKEUPEVNG
ouddag, woTe va ekAgiyouv €EaPXNS O OUOKOAIEG TTOU QQOPOUV OTnV
KATavOnon Twv epyaAciwv.

O oxedlaopdg atrd dIoIKNTIKO TTAPOUCIAlel TO EAATTWHA OTI O UTTEUBUVOGS TNG
d1adIKOOiag aTroTUTTWVEl TN dIadIKaoia OTTWG TNV EEPEI XwpPig Kapia didbeon
eTTavaoxedlaopou  yia BeAtiwon 1n yia otmmAovoTteuon. H Bonrbeia evédg
e€e1dIKEUPEVOU OUPBOUAOU OTa apXIKA OTAdIA UTTOPEI va €XEl KOBOPIOTIKO
poAo.

Evw T1a dUO mrponyoupeva agopoulv OoTo OUVOAO Tou oxediou, éva onueio
agopd €1dIK& oTnv UAoTToinon Qopuwyv. ATTAITEITAl OTTWOOATTOTE TO “PaTI”
EUTTEIPOU KAl  KOTAPTIOUEVOU OXETIKA TEXVIKOU TIOU Ba OCUOoTACEl TIG
TTaPEUPAOCEIS EKEIVES TTOU Ba KAVOUV Th @OpUa QINIKOTEPN TTPOG TO XPAHOTN.
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4. EpyaAcia AoyliouIkoU yia TRV avATITUZn Tou
Epyou

4.1. Avoixtd Aoyiopikd - Opiopoi Kal SIEUKPIVIOEIG

Me tov 6po EAeuBepo Aoyiopikd / Aoyiopikd Avoiktou Kwdika (EA/AAK - FLOSS
Free/Libre - Open Source Software), evvoouue AOYIOUIKO KOl €QAPHOYEG TTOU
OlaTiBevtal €AeUBepa, €iTE yIa €TTAYYEAUATIKA E€iTE yIA TTPOCWTIIKA XPNon, Kai
TAUTOXPOVA TTAPEXOUV OTOUG XPNOTES TOUG OXI JOVO TOV TTNYAio KWAIKA AAAG Kal TNV
adela va Tov PEAETAOOUV, VA TOV TPOTTOTTOINCOUV Kal va Tov avadiaveipouv. Eivail
ONUAVTIKO va OIEUKPIVIOTEI OTI 0 OPOG «EAEUBEPO» avAPEPETAI OTNV €AEUBEPia Tou
XPAOTN va XPNOIYOTIOINCEL, VA avTIYPAWEIl, va DIAVEIUEl, va MEAETAOEL, va AAAGEEl Kal
va BEATILOEN TO AoyIOHIKG auTo.™

“To Ered0epo Aoyiopikd / Aoyiopkd Avoiktod Kaduko (EA/AAK) givor évo eVOALAKTIKO LOVTELO
avamtuéng Kot ypHone Aoyiouikod, cOUPOVAE e TO 0Tolo KAOE ToPOyOUEVO AOYIGUIKO UTTOPEL va
ypnowonomBel, va avtiypoeel kot va owaveundei ehevBepa, pe M yopic arhayés, yopls ypémon
amoktnong adeiog. (...) Baouodg ydpog tpocPfacng oto drabéoipo EA/AAK debvag givar To Internet.
Ta tehevtaio ypovia, n avantvén kot ypnon EA/AAK moapovoidlel paydaiovg pvBupovg avénong
debvag, Ko ogeiieton katd Tp®dTo Adyo otn paydaio avdmTuén tov Internet ko katd devtepo AdYO
omv avéavouevn vrootHpiEn kol mwpombnom Tov omd  EMYEPNOEC Kol KVPEPVNGELS,

cvpmepihappavopévng kot g Evpomndixig Emtpommc.” 1

4.2. AvoiXTO AOYIOMIKO £vavTI EUTTOPIKOU

MoAU 10xuUpoi Adyol cuvnyopouv OTnV €TTIAOYI} TOU QVOIXTOU AOYIOMIKOU VIO TOV
IOIWTIKO TOPEQ, TTOAU TTEPICOOTEPO OE YIA TOV EUPUTEPO dNUATIO.

MNa Tnv Tpéxouoa TIEVTOETIO, N avamTuén AUcecwv Baciopévwy oe EAeuBepo
Noyiopiké / Noyiopikd Avoixtou Kwdika @aivetal 611 Ba kepdidel £daPOog yia Toug €EAG
Aoyoug:

e EAlaxiototroinon Tou kboTOUG adEILV XPAONG TIOU OTTQITEITAI yId TNV
uAoTroinon £pywv Kal TNV TTapoxn uttnpeciwyv TTE, BEATILOVOVTAG TO EUTTOPIKO
Io0CUYI0.

o Me dedopévo 011 T0 80%-90% Twv ATTAITOUPEVWY AOYIOMIKWYV €ival £TOIMO,
MEIWVETAI O KiVOUVOG (risk) TTOU KaAEgiTal va avaAdBel 0 XprioTng MIAG Kal, JE
TTOAU MIKPOTEPN OECHPEUON TTOPWY, TOU TTAPEXETAI N OUVATOTATA dNUIOUPYIaG
MIaG TTPWTATUTTNG Kal TTANPWGS AEITOUPYIKAG EQAPUOYNG.

e Tovwon TnNg ammaocXoAnong oto Xwpeo Twv TTE, peiwvovtag Ty avepyia kal
EIOIKOTEPA QUTA TWV VEWV ETTICTNUOVWV.

18https://mathe.ellak.gr/wp-content/uploads/sites/2/2016/12/Downloads_del final_g4_el.pdf
19https://repository.ellak.gr/ellak/handle/11087/1433
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MpooéAkuon ETTIOTANOVWV uYnAng e€e1dikeuong, dnNUIoUPYWVTAG
TTPOUTTOBE0EIC avaoTPoPNG TNG OlOPUYNG OTO €EWTEPIKO EEEIBIKEUPEVWV
oTeAexwyv (dnNAadr Tou Aeydpevou brain drain).

AUEnonN TNG eyXWpPIAG TEXVOYVWOiag Kal TTapdAAnAa dnuioupyia €TTIOTNUOVIKAG
KOIVOTNTOG ME IKAvOTNTA yId TIapoxXf uttnpeociwv o€ Oiebvég  emitredo,
BeATILOVOVTAG TNV AVTAYWVIOTIKOTATA.

YAotroinon €pywv kail Trapoxn utmnpeciwv TMNE uwnAig T1oidtnTag Kai
TPOOTIOEUEVNG agiag, PeE XANNAG KOOTOG 18I0KTNOIAG KAl XPAONG, Xwpig
eYKAWPBIoud oe évav TrpounBeutiy. Me autd Tov TpOTTO OnuioupyouvTal
TTPOUTTOBECEIC VIO aVATITUEN WE 10XUPO TTOAAQTTAQCIACTH KAl TWV UTTOAOITTWV
BepaTikwy oTOXWV Kal TNV ££000 ATTO TNV Kpion.

MNvwpilovtag Tn @uon Tou EA/AAK wg «KovwvikoU» ayaBou, he Tnv évvoia OTi
0 KABE XprioTng Tou oQEiAel va @povTiCel yia Tn S1a0€0INOTNTA KAl TV TTOI0TATA
TOU YIO TOUG UTTOAOITTOUG XPNOTES, n uloBétnon Tou Ba cupPdAel otnv
TEPAITEPW AVATITUEN Kal XpNoIWoTNTA Tou.

Ta avwTépw ETTIXEIPAMATA QAIVOUEVIKA QQOPOUV HOVOV  Tov eupuTeEPO dNUOCIO
TOMEQ. AQEVOG, OUWG, aPOPOUV OAn TNV OIKOVOMIa, EVW OPIOHPEVA OTTO AUTA €XOUV
TNV idla Epapuoyr Kal onuaocia, av ol Kal JEYOAUTEPN, OTOV I0IWTIKO TOUEQ.

H eAaxioTotroinon €w¢ eKuNdeVIOPMOU TOU KOOTOUG adEIwV Xprong KAvel
OeAEQOTIKA TNV ETTIAOYH, OXI HOVO YIA TO KOOTOG KTRAONG AAAQ KAl Y1 TO KOOTOG
UTTOOTAPIENG OTN OUVEXEIQ.

To avoixtd AoyIOuIKO TTPOOQPEPEl KATA TTOAU  PEYOAAUTEPEG OUVATOTNTEG
TTPOCAPUOYNG TOU TTPOIOVTOG OE €CEIDIKEUMEVEG ETTIXEIPNOIAKEG QVAYKEG, O€
oxéon ME Ta ONUOYIAR EUTTOPIKA.

Mpooépel akdun TTpooTacia atrd eyKAWRIOUO 0€ CUYKEKPIPEVO TTPOUNBEUTH.

4.4. Kpithpla €1TIAOYNG OUYKEKPIPMEVWYV EPYAAEIWV

Mpokelyévou pia eTTIXEipnon f €vag opyaviouog va KATaAALEl og €TTIAOYN EpYAAEiwV
(avoixtou AoyIOMIKOU) O@EiAel O€ YEVIKEG YPOUMEG va AGBel uttdywn Tou Ta €E€NAG
KpITHpIa:

1.

2.

TNV KATaAANAGTATA yIa TIG AvAYKES TNG ETTIXEIPNONG/OPYAVIOUOU, TTOU TTPETTE
Va ATTOOEIKVUETAI PE EVOEAEXT €PEUVA KOl JEAETN,

TOV apIBUd TwV EVEPYWV PEAWV TNG KOIVOTNTAG (TTPOYPOUMOTIOTWY) TTOU TO
avaTtrTuooouy,

20https://github.com/ellak-monades-aristeias/toolkit-metabasi/blob/master/toolkit-metavasi.md
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> w

TNV ad¢ela xprnong (Alabéoipeg Adeieg-hitp://www.opensource.org/licenses),
TNV UTTaPEgn oTeAEXWV TTOU €ival o€ Béon va avaAdBouv Tnv UTTOOTHPIEN TOU
AOYIOUIKOU €O0WTEPIKA OTNV €TTIXEIPNON/ opyavioud, | eVAAAOGKTIKG n €TTIAOYA
€EWTEPIKWY OUVEPYOTWV A TOTTIKAG £TAIPEIAG TTANPOPOPIKAG HE TEXVOYVWUTIQ
KOl EPTTEIPIA OTNV UTTOOTHPIEN TOU ETTIAEYPEVOU AOYIOUIKOU,

TN &140e0n TOPpWYV, O CUVEPYATia ME TNV avTioTolxn KoIVOTNTA, VIO VO
UTTOOTNPIXOEI KAl va €TTEKTABEI TO avVOIXTO AOYIOWIKO Tou eTmAéEaTe. Ol
KOIVOTNTEG TTOU AVATITUOOOUV Kal UTTOOTNPICOUV TO QvOIXTO AOYIOMIKO Eival
“‘avolxtoi” ouveTaipiopoi TTou Baacifovtal OTNV €VEPYN UTTOOTHPIEN OAWV Twv
w@eAoupévwy. '

Aedopevou 0TI Ta epyalcia gival OOPIKEG POVADEG MIOG OUVOAIKOTEPNG dIadIKATIag
oXedlOOPOU, UAOTTOINONG Kal oUVTAPNONG £QAPPOYwWYV, N €EEIBIKEUON TWV AVWTEPW
KPITNPIWV yIa TNV TTEPIOTAON £XEl VA KAVEL:

ME TNV “eUeNigia” Twv idIWV epyaAleiwv €QOOOV TTPOKEITAI VIO XAPOKTNPIOTIKO
TTOU ETTIBAAAETAI ATTO TO TTVEUMA TNG “€UEAIKTNG HEBOGDOU”

ME TNV ATTOTEAECHATIKOTNTA, OXI MOVO TOU KOBeVOG HeEPOVWUEVA, aANG Tn
duvaTOTNTA CUVEICPOPAG TOUG OE€ £VA EVIAIO OXEDIO WG EVIAIO GUVOAO.

To Tmapdv Ba nATav nuITeAéEG av Oev KaTEANye TOUAAYIOTOV O€ pia TTpdTOOoN
TIPOTINNTEWV EPYOAEIWY WOTE

VQ TTPOCAVATOAIOTEI KOl VO evNPEPWOEI 0 avayvwoTng,

MEOQ ATTO TNV TTAPOUCIACT) TWV EPYAALIWV VA KATAYPAPOUV EUUECWGS Kal TA
KPITAPIa ETTIAOYNG,

va ouyKpoTnBei To TTapdv wg Mia 600 To duvaTtdv TTANPECTEPN TTPOTACH VIO
MeyaAuTepn dieukOAuvaon.

A6 Ta dl1agopa TTapepepn dlaBéoiya epyaleia TTou e€geTdoTNKAY, TTPOKpPIvVOvTaI
QUTA TTOU ava@EPOVTAl OTO APECWG ETTOPEVO KEQYAAAIO.

4.5. EpyaAgia AoyiopIKOU TTOU TTPOKPivovTal

Xwpig va atrokAgiovtal AANEG EVOANAKTIKEG ETTIAOYEG, TTAPAKATW TTApoucIAlovTal Ta
EPYaAgia AOyIOUIKOU TTOU TTPOKPIVOVTAI WG TTPOTIUNTEA:

MNa TN dnuioupyia OPUWYV TTPOTEIVETAI TTPOG UIOBETNON TO AVOIXTO EPYOAEIO TO
form.io lMpokerTal yia gpyaAegio TTou gival ammAd oTn XpHon Kal dgv aTTaiTei
e€e1dikeuon | yvwoelg TTpoypapuatioyou. O oxedIOoPOG YiVETAI O€ YPOPIKO
TTEPIBAANOV Kal OI0BETEl evOWNATWHEVO “dlaioBnTIKG” dnuIoupyd QOPHWV
(form builder) €101 WOTE va KATEUBUVEI TO XPAOTN.

MNa 1 Olaxeipion Trepiexouévou etteAéyn n Alfresco. TMpdkeiTal yia  pia
ouyxpovn, oTpaTtnyikR TAAT@Oopua UBPIBIKAG dlaxeipiong TTEPIEXONEVOU

21https://mathe.ellak.gr/?page_id=135
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emyeipioewv (ECM) trou ptropei va kKaAuwel TTOAUTTAOKEG aTTaiThoelg. Eival
éva epyaAEio To OTT0IO
- MTTOpEi va eykataoTaBei Kal va TTapapeTpoTToinNOEl TUNUATIKA. AnAadn,
MTTOPEI va TTPONNBEUTE KAVEIG Ta PEPN EKEIVA TTOU XpEIalovTal yia TIG
AVAYKEG TOU KAIVA TA TTOPAPETPOTTOINOEI avaAoya.
- €ival ETTEKTACIYO
- OlooUuVOEETAl UE EUKOAIO PE AAAEG TTAATPOPUES HECW api
Q¢ ouvotnua povrtedoTroinong  emixeipnUaTikwy  dladikaociwv (BPM - Business
Process Model) ereAéyn 10 Bonita, éva apketd wpigo TTPoidv avoixtou AOyIoUIKOU
TTou JlaxelpifeTal  ETMIXEIPNPATIKEG dIadIKOOIEG Kal POEC epyaciwv.  Aivel Tn
duvatoéTnTa dnuIoupyiag SIAXEIPIOTIKWY QOPUWY Kal JIETTAPUWY HE OXEOOV OAEC TIC
UTTNPECIEC TTOU UTTOPEI éva ouoTnua va xpelaoTei (Baoceig dedouévwy, web services
TPiTwv, mail servers, ocuoTAuATa QTTOBAKEUONG APXEiWV, CUCTAPATA OPYyAvwWOonNg,
K.A.TT.).
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4.5.1. Z0oTnua dIETTAPnG/ dnuioupyiag QopuwY

4.51.1. To gpyaAeio
MNa tn dnuioupyia Qopuwyv UloBeTEITaI TO AVOIXTO epyaleio <form.io>

https://github.com/formio/ngFormBuilder

https://help.form.io/developer/api/

https://form.io/

MpokeiTal yia o cuvduaoTIKK) TTAATEOPHA BIAXEIPIONS POPUWY Kal BEOOUEVWV VIO
OI00IKTUOKEG  epapuoyEC. EmTpémmel o€ €keivoug TTOU TO XPNOIWOTToloUV  va
dnuIoupyouv TaxuTaTa QOPUES KAl TTOPOUG UE TN Xpron evog atrAou form builder TTou
Aeiroupyei he TN Aoyikr drug-and-drop, dnAadr) o€pvovTag atTAd JE TO TTOVTIKI.

H Onuioupyia Twv @opuwv Trapdyel autépara éva JSON  schema Tou
XPNOIJOTTOIEITAl ATTO KOIVOU

- yIa T QUVAMIKN EUPAVION TWV QOPUWYV, KaBWG £TTioNG Kal
- yia TNV autéuaTn Tapaywyni Tou avriotolxou APl %2 yia Tn dlaxegipion Twv
0edopEVWY KATA TNV UTTOROAA TNG YOPUAG.

To epyaleio éxel dokipyaoTei AdN Ot évav pokpU_katdAoyo® dlapopwy €1dwv
EQAPUOYWYV HE TTOAUTTOIKIAEG QTTAITACEIG.

Mépav NG aclommoTiag Tou, GAAOG onUAvTIKOG AOYOG TTou 0dnyei oTnv €TTIAOYA TOU
gival To yeyovog OTI n XpAon Tou €ival atTAr] Kal dev atTaITel £¢EIdiKEUON 1 YVWOEIG
TTPOYPANUATIONOU aQoU:

- 0 oxedlaouog yiveral o ypa@Iko TTePIBAAAOV ue atTAd TpOTTO,

- Ol00€Tel evowpatwuévo form builder €101 woTe va kaBodnyei To XprioTn OTN
onMIoUpYia TWV QOPHWY, EVW E€ival APKETA EUEAIKTO KOl €UKOAO OTNV
KaTtavonon Tou.

Mpotutrotroinuéveg 0B0veg BleUKOAUVOuV Tn oxediaon Kal Tn ouvdeon JE TO
TTANPOPOPIaKG ouoTnua. AKOUN, WG ATTOTEAECHA O ATTAITOUPEVOS TTAPAdOOIaKA
XPOVOG OUVEVVONOEWV YPATITWY KOl TTPOQPOPIKWY, aVABEWPACEWY Kal EYKPIOEWV
MEIWVETAlL OpaoTIKA. EKTOG a1md TO auIywG AEITOUPYIKO HEPOG, Ol QPOPUES Eeival
EUYAVAYVWOTEG KAl PE MEAETNUEVN OpyAvwon €TCI WOTE va gival O QIANIKEG OTO

22API (Application programming interface Aietragn MNpoypapuatiopol Eeapuoywy, yvwaoTn
Kal wg Alaguvdeon MNpoypappatiopou Egapuoywy, gival n dIETTA@ TwWV TTPOYPANUATIOTIKWY
dladikaaolwy TTou TTapéxel Eva Asitoupyikd cuaTnua, BIBAIOBRAKN 1} EQapPOyn TTPOKEINEVOU VO
EMTPETTEI VO yivovTal TTPOG autd aitoelg atrd GAAa  TTpoypdupaTa /Kol aviaAAayn
OedONEVWV.

23https://help.form.io/intro/welcome/
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XEIPIOPO TOUG KAl TTI0 “€UTTETTTEG” OTNV KATAVONON.

Ta tmapokdTtw mockups TapaTtiBevTal yia va @avei n AsIToupyik Kal aiobnTikn
arroyn:

MANPOWYOPLEG ALLi i Iy Eyypapa Altnong Minpowopieg Epeupeong Etoiyeia Mpoouwmnuwy OpLopog Tou Egeupetn
Epsupetn(eg) otnv aitnon ywa xoprynon EAMNvikoU tithou npoctaoiag

EQEYPETHL

Ermwvupo COvopa MedBuvan Aowma Itoyela
Emuwvupo

Ovopa

AevBuvarn)

O katabetng anektnoe to dwalwpa katabeong EAANvikou tithou mpootaciag

Adyw gOpBaong petaflBaong Sikawwpdtwy

Aoyw kAnpovopkng Stadoyrg

LY

Abyw oupBaTkAG OYEGNG EpYoSOTn - Epyalopsvou
UTIN pECLAKG egapTnpevng

TUppWV e Ta opl{opEVa OTO KATACTATIKO STaLpElag e EPEUVNTLKS GKOTIO

Ao

=+ Mpoodrikn

2TN XAPOKTNPIOTIKI UTTAE YPOAUMA OTO AVWw PEPOG ATTOTUTTWVOVTAI Ol ETTINEPOUG OEAIdEG, Ol
KapTéAeg (tabs), kal atTd ekei 0 XpAOTNG METAPEPETAI OTIG AVTIOTOIXEG EVOTNTEG.

QoT1600, TO IOXUPOTEPO TTAEOVEKTAMATA TOU Form.io -kal onuavtikdg TTapdyovTag
EMAEEIUOTNTAG TOU- €ival OTI e TN Xprion Tou Form Builder katd 1N oxediaon g
POpHOG dnuIoupyEiTal TaUTOXPOVA Kal autouata TAaTeopua API (swagger, openAPI)
yia xpion CRUD até tpitoug. Me amrAd Adyia, autd emTpétmel T dnuioupyia
OUCTNUATWY BIETTAPAS EQAPHOYWYV OTTO TPITOUG KATOOKEUAOTEG. To yeyovog autod
Epxetal va dowoel Auon o€ TTOAAG (NTAPATA TTOU ATTOPPEOUV ATTO UQPIOTAUEVEG
EQAPPOYEG Kal CnTAMATA  JIETTAPWY HE EPAPUOYEG KOl CUCTAPATA  TTOIKIAWV
PINOCOPIWV.
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YroBoAr Mpotaong Open/Hide | List operations | Expand operations

GET

GET

I L

DELETE

/protash/submission List multiple protash resources.
/protash/submission Create a new protash
/protash/submission/{protashid} Return a specific YmoBoAr MNpoétaong instance.

/protash/submission/{protashid}

/protash/submission/{protashid} Delete a specific YrmoBoAn MNpoétaong

4.5.1.2. Zntuata uAoTtroinong

To epyaAeio evidxOnKe OTO YEVIKOTEPO OXEDIO ME €UKOAIO KAl OTTOTEAEI KUpiapyo
OOUIKO KOMMPATI TNG peBodoloyiag. 210 TTapddelyua Tou  eCeTdleTal ATTEOWOE
oAo@AvVEPA O€E OIKOVOUIa XPOVOU O€ OAEG TIG PACEIG, DIEUKOAUVE TIG GUVEVVONOEIG KAl,
TO KUPIOTEPO, ATTOTUTTWOE TO 100% TWV ATTAITACEWV.

2UMTTEPACUATIKA, UTTAPXOUV OPIoHUEVA ohuEia TTou Bewpeital atrapaitnto va te6ouv
€K vEou uTtToywn Tou avayvwoTn. Na va yivouv karavonTtd, utrevlupieTtal 11 u€EPOG
TOU OXeOIOOMOU YiveTal atreudeiag pEow Tou epyaAgiou atmd dIOIKNTIKOUG Kal €XOVTEG
OXETIKA KATAPTION, KABWG Kal avaAUTEG, Ol OTTOIOI OEV Eival TTIPOYPAUMOTIOTEG.

1.

OctwpeitTal KAAG OTav TO OXEOIO €QAPUOCETAl yIa TIPWTN QOPA C€E évav
opyaviouo, autd va yiveral e Tn Porbeia piag eeidikeupévng ouddag woTe va
eKAgiyouv €Capxng oI OUOKOAIEG TTOU a@OpoUV OTNV KOTAvVONon Twv
EPYOAEiwV.

O oxedlaopudg atrd dIoIKNTIKOUG TTAPOUCIAEl TO EAATTWHA OTI O UTTEUBUVOGS TNG
oladikaoiag atrotuTtwvel T dladikaoia OTwe akpIBwg TNV &€pel, dixwg
01GBeon eTTavaoXedIOOPOU yia BEATIwoN 1 yia atTAOUCTEUON. ZUVETTWG, KAl VIO
autd 10 ¢ATNUAa, n PonBeia evdg PEAOUG TNG OPAdAC PE CUMPBOUAEUTIKO pOAO
MTTOPEI va TTaigel KaBoPIoTIKG POAO OUTWG WOTE va PN XaBei autr n eukaipia.
Evw T1a dUo TTponyouuEva onuEia apopouv oTo OUVOAO Tou oXediou, TO TPITO
agopd €10IKA oTnv UAoTToinon Qopuwyv: ATTaITEITal oTTwodNTTOTE TO “aTI”
EUTTEIPOU KOl  KOTAPTIOMEVOU OXETIKA TEXVIKOU TIOU Ba OCUOoTACEl TIG
TTOPEUPACEIG EKEIVES TTOU BA KAVOUV TN @OPUa QIANIKOTEPN TTPOG TO XPROTN.

4.5.2. 2uotiuata Enterprise Content Management — ECM
4.5.21. Tevika

To ECM (diaxeipion €TXEIPNUATIKOU TTEPIEXOMEVOU) gival £€vag OPOG - OPTTPEAA TTOU
KAAUTTTEL

TN dlaxeipion eyypaewv,
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- 1n dlaxeipion TTEPIEXOUEVOU 10TOU,

- Tnv avalntnon,

- Tn ouvepyaaoia,

- 1n dlaxeipion apxeiwy,

- Tn diaxeipion yneiakwyv otoixeiwv (DAM),
- Tn diaxeipion pong epyaciag,

- TN Ajyn kai TN odpwon,.

To Baocikd xapaktnpioTikd evog ECM cuoTtApaTtog tou TO OIOKPIVEL KOl TO
XOPaKTNPIZEl WG EUPUEC OE OXEON ME TNV «aTTAR» dlaxeipion TTEPIEXOPEVOU gival TO
yeyovog o1 1o ECM diac@aAilel Tn ouvdeon PETALU TNG addunTng EVIUTING Kal
WYNOIOKAG TTANpoopiag ue TIG dIadIKATIES, TIC EQAPUOYES Kal TOUg XprioTes. Eival,
OnAadn, evAUEPO YIa TIG IABIKATIEG TNG ETTIXEIPNONG YIA TNV OTTOIa dNUIOUPYEITAI KAl
WG €K TOUTOU €ival TTIPOCAPUOOUEVO OTIG AVAYKEG TNG.

O1 TTAATQOPUES QUTEG MTTOPOUV KATA Kavova va evowpatwBouv OTo UTTAPXOV
mepIBdAAov  (Email, ERP, CRM, e-shop, K.A.T.) Kol va QVTIMETWTTIOOUV
EKOUYXPOVIOTIKEG TTPOKANCEIG, OTTWG ETTEKTACN OE ETITTAAAMIEG KIVNTEGC OUOKEUEG
(Tr.%. KivnT& TNAEQWVA, TAPTTAETEG K.A.TT.) KOl TTPOCAPHPOYA OTAV TEXVOAOYia VEQOUG.

H opydvwon Twv eyypadewyv — Kal n dIaTAPNCT TOUG PE AQUTOV TOV TPOTTO — OTTOTEAEI
VEUPAAYIKO TTAPAYOVTA OWOTHS OPYAVWONG OTIG TTEPITITWOEIS OTTOU ATTAITEITAI

- dlagpaving TpoéocBaon,

- TpooBacn atrd TTOAAA TUAMATA TaUuTOXPOVA,

- €gaoc@aliopévn TaxuTnTa 0TNV TTPOCRACN 0€ OAEG TIC OXETIKEG TTANPOYPOPIES

- TIpooBaon péoa aTrd dIAPOPETIKEG EQAPUOYEG.

- duvatdTNTA UTTOOTAPIENG OTTOU Eival aTTapaiTNTO Va UTTOOTNPICETal OAGKANpPOU
TOU KUKAOU WG TWV KPIOIUWY EYYPAQWY .

MNa 1o utmd oulAtnon oxédio, wg TAaTEOpua ECM etmeAéyn o ouvduaoudg Tou
Alfresco kai Tou Bonita.

452.2. Alfresco

H Alfresco mrapéxel pia ouyxpovn, oTpaTnyIK TTAATQOpUa UBPIBIKAG dlaxeipiong
mepiexopévou  emmixelpnocwy  (ECM) Trou  €xel duvatdtnTeG va  KOAUTITEL  TIG
TTOAUTTAOKEG  -KAI  OUXVA  QVTIKPOUOUEVEG- QATTAITAOEIG, TOOO TWV TUNHATWYV
TTANPOPOPIKNG 000 Kal Twv Xpnotwv. ‘Exel oxedlaoTei yia ETMIXEIPAOEIS KAl
OPYQVIOPOUG OTTOU aTTaITOUVTAl QPXITEKTOVIKEG OTTOVOUAWTAG doung (modularity)
2Kkal ETTEKTACIPOTNTAG.

24 Mg Tov 6po modularity voeital n 1816TNTa V6§ CUCTANOTOG va atToTeAEiTal attd 600
TO duvaTOV TTIO AUTOTEAR TUAPATa. O 6pog XPNOCIYOTTOIEITAI €ITE yIa TRV 1816TNTA TOU
OuoTAPATOG giTe/kal yia TN peBodoAoyia avdarTugng. Baoikd ouoTaTiké TnG 1810TNTAG
gival 611 KABe aToIKEIO/TUN A PTTOPET va PETAPBANBET Xwpig N aAAayr) va eTTnpeadel, va
yivetal avtiAnTITA atmé 1a GAAa TuAuata. H TunuatoTroinon Twv cuoTnudaTwy
eMAEyETAl A HAAAOV TTPOTIUATAI , HETAGU AAAWYV

- yIa KOAUTEPO €AEYXO TNG TTOAUTTAOKOTNTOG

34/113


https://www.alfresco.com/platform/content-services-ecm
https://www.alfresco.com/

Mpokerral yia 1oxupr TTAATEOPPA, N OTToId PHECW TOU api TNG ouvepyadeTal ue AAAES
TTAATQOPUES. MTTOPEI va avaTiTuxBei O€ TOTTIKEG €YKATOOTACEIG OIAKOUIOTWY 1/ Kal
oT1o VEQOG (cloud).

H mAat@opua 1ng Alfresco atroteAeital atro Tpia BaciKa TpoiovTa:

e Alfresco Content Services (ACS): Alaxeipion TTEPIEXOUEVOU ETTIXEIPNOEWV
(ECM), Trou atroteAei kai 10 Bacikd kopud Tou Alfresco. leplAaupavel
KEVTPIKO aTTOBETNPIO TTEPIEXOPEVOU Kal PETADEDONEVWY, BIETTAQPR I0TOU UE TO
ovoua Share, duvartdTNTA OPICKUOU AUTOUCTOTTOINUEVWY  ETTIXEIPNMATIKWV
KavOVWV Kal eupeTnpiacn TTAAPOUG KEINEVOU TTOU TTAPEXETAI PUE TN XPHon Tou
Apache Solr.

e Alfresco Process Services (APS): Alaxeipion €TTIXEIPNUATIKWY BIAdIKACIWV
(BPM) 110U atroppéouv atrd 10 £pyo Activiti.

e Alfresco Governance Services (AGS): Tvwotdé wg Alfresco Records
Management, 10 AGS cival éva TpdoBeTo AOYICUIKO TTOU TTAPEXEI AEITOUPYIEG
dlaxXEipIoNG apxEiwv.

Otmrwg mTpoavagépdnke, o ouvduaoudg Bonita BPM kai Alfresco ACS atroteAei éva
TARPEG, eTTEKTAOIYO Kal XpnoTikd ECM ocuoTtnua.

Eidikwg yia 1o Alfresco, cival amrapaitnTo va ava@epBei 611 0 eupUG KATAAOYOC TwV
TTEAQTWY TTOU TO €TTEAEEAV ATTODEIKVUEI OTI UTTOPEI va €EUTTNPETACEI TTOAU PEYAAN
YKAPa otraitijoswy. AkOun, agifel va onueiwBei TTwg oTov  KatédAoyo auto
eMoavifovTtal Kal Jia o€lpd atmo eUBANPATIKOUG OpyavIOUOUG 1 ETTIXEIPACEIG, OTTWG N
NASA kar n CISCO, tou Oi08étouv TITAVIEG QTTQAITHOEIGC aTTO TETOIOU  €idOUG
OUCTAMATA. ZTA TTOPATTAVW TTPETTEI VA TTPOOTEBEI TO €€NG onuavTikG: N EupwTraikn
EmTpotm), n otroia eival opyavioudg PeE TEPACTIO TTAPAYWYIKOTNTA £yypaQwyv (edv
OUVUTTOAOYIOTOUV &€ Kal N TTOAUYAwOCIia Kal N avaykaidétnta avadntioewy yivovTal
€UKOAO avTIANTITA T MPeEYEBN Kal O avAykeg), odeUel aTrd KAEIOTO AOYIOPIKO
dlaxeipiong o€ avoix1é Aoyiopiko alfresco.

4.5.3. Business Process Modeling BPM

Me TOovV 6po Emixeipnuartikly MovreAotroinon Aladikaoiwv (Business Process
Modeling - BPM), otov Topéa diaxeipiong emmixeipnoiakwy diadikaoiwy (business

process management) Kal 0T HUNXAVIK TTANPOQOPIOKWY ouoTnUdTwy (systems
engineering), TTepIypA@eTal N dpacTnEIOGTNTA TNG ATTOTUTIWGONG Kal TTApouaiacng Twv

O100IKACIWY MIAG ETTIXEIPNONG ME TPOTTO WOTE N TpEXouoa Oladikaoia va Egival

- ME€iwon Tou XpOvou avaTrTugng agou PTTopEi va yivel TTapdAAnAn avarTugn kai
- Meiwon Tou KOOTOUG Kal KUPIWG TUNPATOTTOINON KAl TOU KOOTOUG £TTEVOUONG
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duvaTtov va avaAuBei, BEATIWOE Kal va auTopaToTToINBEI.

4.5.3.1. To mrpétutto BPMN

H T1exviki Tng MovTteAotroinong Twv Aladikaoiwv (Process Modeling) BaoiCeTal

oTn AoyiK Twv ypa@ikwyv PeBOdwy aTtreikévions. Ta ypa@ikd aTTOTUTTWVOUV Kal
avadeIKVUOUV TNV atrapaitnTn AETTTOMEPEIO Kal €ival TTOAU TTI0 KATGAANAQ  yia

TTapouaiacn, €Aeyxo Kal EMMOKOTTNON TNG PONAS Twv OpPacTNPEIOTATWY KAl TwV
TTapAAANAWY epyaciwy atr’ OTI Ta KEiPEVA.

BPMN: Mo YAwooa 1 plat o€Lpd omtd TTpOTUTIA YL TNV
urnootrplén Tng povreAomoinong (TpotumnoToinong)
ETIUYELPNOLAKWYV SLOSIKATLWV

«Graphical notations» xpnoipomolovvTaLyLa Vo EKPATOUY TN GELPA KALTIG
OAMAETILOPACELG AVAPECACTLC SPOCTNPLOTNTEG, KOL TO TTPOCWTIO, TIOU
QUHMETEXOLY O [lLa ETILXELPN OLaKT] Sladikaoia

J—i{ Receive Invoice ‘,{ Settle Invoice }—L
r @

Receive Products

YTIdpYouV 0PKETEC «YAWCGAECH AUTOU Tov idouc, 1] ouvadeic, pe caduic Tio
Xpnolpomnolovpevn tnv BPMN (Business Process Modeling Notation)...

http://www.bpmn.org
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Andpuyn

To 1pdTUTTO TNG BPMN €ival éva avoixTo TTPOTUTTO IO JOVTEAOTTOINGCN, EQAPUOYR Kal
avartrapaoTacn €myeipnolakwy diadikaciwyv. Me tnv mpotutrotroinon 1ng BPMN
divetal oto XpHoTtn n duvartdétnTa va Kataokeudoel Alaypdauuata Emmixeipnoiakwyv
Aladikaoiwyv (Business Process Diagrams), Ta otroia pe Tn o€ipd Toug atreubuvovral
ot XPNOTEG TroU OXedIACouv  Kal  OlaxelpiovTal  OIAPOPETIKEG  ETTIXEIPNCIOKES
O100IKATiEG.

MapdAAnAa, n BPMN eCao@aliCel pia €Toiun €ykKupn XapTtoypa@non Trpog uia
ekTEAEOIUN  yAwooa. H xpnon “xaptoypd®nong YEQUPWVEI TO XAOUO TTOU
onuioupyeital atrd T dia atmd Ta ApyIKA dlaypduuaTa Porg, Ta oTroia cuvhBwg
oXedIACouv ol avaAUTEG OTnV TTPOOTTABEId TOUG va TTEPIYpAYouv TIG OladIKATiEg
UTTORBOANG, Kai atrd TNV AAAN atrd £pyacieg avdaTrTugng.

KUpiog a1dx0G €ival n dnuioupyia Piag OTITIKAG avammapdoTacng, N oToia Ba gival EUKOAa
Kal, KUpiwg, TO idI0 avayvwpioiun Kal KaTavonTr) atmd To 6UVOAO TwV EUTTAEKOUEVWYV. ATTO
TOUG QavaAUTEG, Ol OTToiol dnuIoupyolv Ta apXIiKG oxedia Twv dIadIKaolwy, amd Toug
TEXVIKOUG TTOU €ival UTTEUBUVOI YIa TNV EYKATACTAON TWV EKTEAECINWY EQAPUOYWY, MEXPI
akOun Kal  TOUug XPAOTEG OTToIOdNTIOTE POAoOU o1 oTroiol Ba  amotuttwvouy, Ba
dlaxeipiCovTal Kal Ba eAEyyouv TIG SIadIKATIEG Ol OTTOIEG TTEPIYPAPOVTAL.

MNa mapadeiypa, pe ™ Xprion BPMN, o1 poég Twv diadikaoiwv PITOpouV va
avatrapacTabouv o€ dlaypduuaTa Ta OTToid AVTIKATOTITPI(OUV KABe dpaoTnpIdTNTA,
0€ QUOIKO eTTITTEd0 dPACTNPIOTATWY Kal OXI O YAWOOQ TTPOYPANPATIONOU | apXEio
TEPIYPOAPNG, OTTWG yia TTapddelypa civar éva xml. Autd €xe&l WG CUVETTEIQ TN
duvartoTnTa avayvwong Twv oTadiwv TNg pong diadikaciag amd 6Aoug Kal Oxl JOvo
TOUG TTPOYPOUMATIOTEG, ME O,TI AUTO oOnuaivel yia TIG duvatoTNTEG OdlaXEipIoNG,
BeATiwong kal avaBewpnong.
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ZUVOTITIKA Td TTAsovEKTAMOTA XpRnonc BPMN:

1) Mpodkerral yia pia oAICTIKA TTPOCEYYION Tou ¢NTAPATOG TTou Ba dIaTTeEPVA OAEG
TIG dladIkaoieg Kal OpATEIS, opifovTia Kal KABeTa. H gueAiia Tng TexvoAoyiag
QUTAG AVAMEVETAl VO €VIOXUEl TTEPAITEPW TNV ATTOTEAECUATIKOTATA KAl ThV
atrodOoTIKOTNTA.

2) Méow tTng BPMN ¢gival duvarr kal eUKOAN n uioBEéTnon aAAaywv (Evtagn vEwv
d1adIKOCIWYV, TPOTTOTTOINCEIG, VEOI DIOKPITOI POAOI XpNOTWYV, K.A.) agIOTTIOTA KAl
ME TaxUTEPN QTTOKPION.

3) Me 1nv BPMN Agitoupyei pia “otrmikn)” yAwooa Treplypa@nig tng diadikaoiag,
atmmAotroiwvTtag TNV uAotroinon Tng. MAéov o1 avaAuTég uloTrolouv atreuBeiag
Ta dloypAuuaTa PONRG O€ ETTIXEIPNOIOKESG OIODIKACIEG, MEIWVOVTAG ECAIPETIKA
TOV OYKO £PYOOiaC.

4.4.3.2. BONITA pe xprjon mrpotutrou BPMN

210 umd ouldntnon ox€dlo yivetar xprion Tou Trpoypduuatoc BONITA wg
oAokAnpwuévn oouita epappoouévou BPM.

Xpnon tou Bonita BPM

ZXeSI00HOC Alaouvdeon EkTéAson
MovTteAotroinon Avdrrtugn-ulotroinon ExTéAeon B105IKATIOG
2uvepyaoia petagu NETTAQEC, DIOXEIPIOTAS — o m o
opadwyv €pyou PopHwV

t

(s Bonitasoft

o

Alaxeipion kai éAeyxog diadikaoiag

H oouita Bonita BPM &iaxeipidetal mIXEIPNUATIKEG DIABIKOCIEG KAl POEG EPYQTIWY,
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ME TN XPNon avolkTou KwodIKa TTou £xel dnuioupynBei atmd 1o 2001. Aivel
ouvatéTnTa dnuIoUPYiag SIaXEIPIOTIKWY QOPUWY Kal dIaBETEl UTTOBOUEG dlaouvdeong
ME OAEC OXEDOV TIC UTINEETIES TTOU YTTOPEI VA XPEIAOTEI £éva ouoTAPA, OTTWG:

- PBaoeig dedopévwy,

- web services TpiTwy,

- mail servers,

- OouoTAMATA ATTOBAKEUONG OPXEIWY,

- OUOTAUATA OPYAVWONG K.A.TT.

loTopikd, n avamTuén Tou Bonita BPM &ekivnoe oto EBvikG IvoTitouto ‘Epeguvag
MANnpo@opikAG TNG MaAAiag (onuepPIvO Inria) kal ETTEITA WPIPAcE yia ApKETa Xpovia
OTO €0WTEPIKO TNG YAAAIKNAG eTaipegiag TTANpo@opikng Groupe Bull. Ao 1o 2009, n
avattuén Tou Bonita utrootnpiletal ammd TNV €Taipeia Bonitasoft TTOU  €ival
APIEPWHEVN oTn opaoTnpIoTNTA auTn.

To Bonita BPM éxel Tpia Baoikd douika oToIxEia:

e Bonita Studio:

A Overview Al x| JGeneral X W Application | A Appearance [l simulation

uuuuuu

To Bonita Studio divel Tn duvatdtnTta OTO0 XPNOTN  va ONMPIOUPYEN  ypa@IKa
ETTIXEIPNUATIKWY BIadIKACIWY CUPQwVa Pe To TTpdTUTTO BPMN.
O xpnotng pdtropei €miong va ouvdéoel Oladikaoieg Me GAAA  TUAPATA  TOu
TTANPOPOPIAKOU CUCTHUATOG OTTWG YIA TTAPAdEIYUA

- gnvioupara,

- TTPOYPOUMATIONOG ETTIXEIPNUATIKWY TTOPWYV,

- Olaxeipion €TaIPIKOU TTEPIEXOMEVOU KAl

- Baoeig dedopévwv
€101 WOTE va ONPIOUPYNBEI PIa AUTOVOWN ETTIXEIPNUATIKY EQAPUOYR TTPOCRACINN WG
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@oOpua 1I0TOU.

To Bonita Studio yia TiIG IKEC TOU DIAXEIPIOTIKEG POPHEG EXEI dBUVATOTNTA OXEOIQOUOU
ME YPa@IKO TpOTTO. TovideTal 0TI OV TTPOKEITAI YIA TTANPESG EPYAAEIO POPUWY OTTWG TO
TTaPAAANAQ TTPOTEIVOUEVO form-io aAAG yia AEITOUPYIKEG DIEUKOAUVOEIG WOTE OTAV TO
bonita TpdkeITal va XpnolyotroinBei ammé POVO TOU va PNV UTTAPXEl avaykn
TTpounRBeiag Kal GANoU gpyaAciou.

e Bonita BPM Engine:

( Bonita Apps 4

: — Bonita BPM Portal ome—
- < Manage tasks
t Monitor processes ——

( Your Apps

O pnxavioudg BPM cival pia e@apuoyr Java 1Tou ekTeAED TIG poEG dIadIKATIwY TTOU
onuioupyouvTai ue To Bonita Studio.

To API NG unXavAg eMTPETTEI OTO XPAOTN va AAANAETTIOPA TTPOYPANUATIOTIKA HE TIG
O1001KATiES TNG.

e Bonita Portal:

Mpdkerar yia pia TOAN Ttou Oivel TN duvatdétnTa 0€ KABE TEAIKO XProTn va
dlaxelpiCeTal TIG UTTOBECEIC TOU KAl OAEG TIG EPYACIEG OTIG OTTOIEG EPTTAEKETAI, KABWG
KAl VO €XEI OPYOAVWHEVEG DIETTAPEG OTTWG TO webmail. H TTUAn emiTpétrel Tiong oTov
uTTEUBUVO pIag dladikaoiag va dlaxelpifeTal Kal va AauBAavel ava@opEéG OXETIKA UE
QUTAV.
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... LEYQAUTEPN EUXPNOTLO
[MUANn ocuyxpovou oxediaauou yia
OIadIKTUCKN Xprion Kai Xprion o KIVATEC
CUOKEUEC

(s Bonitasoft

( Bomutason -
B = S ——E———]

41/113



ol ®

Payment Gatewa
Cauth 2 F'rm'lclerT i a

W

N IITTIT »

(—_ ——
|,m‘|1
-\‘l_/ manage the Users
— created by GSIS
Also serves the forms
from form.io server

Q—L cg) I.ore Authentic Cvert Documents g
;:::::'QTFZ::H Documents to to PDF and sign R:‘:ﬁ: ::::i T’d
Alfresco them v
o LS
]

nd Application
Aproval

Simplified Workfiow

Get Mumber From
Records Manager
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Edw €va katatoTmioTiKG axedIAypauua TOU GUVOAOU TNG EyKATAOTAONG.

Otrou:

- oauth 2 provider : O Tédpoxog d1adIKagiag TAUTOTTOINCEWV XPNOTWYV, GTO
Tapddeiyua n MevikA Mpapuareia NMANpo@opIokwy cuoTNUATWY. Epgavifetal wg
oauth2 31611 6TTwG PaiveTal Kal 6TV avadAucon n TAUTOTToIiNoN Yivetal €ite yéow MM
€iTe Y€ WNOIaKA UTTOYPAPH

- Payment gateway : TGpoxog diadikagiag TTANpwHPwy, oTo TTapddeiyua pia Tpatrela

- Qg ovoTnpa diaxeipiong trepiexopévou (Content Management System, CMS)
xpnoiyotroigital To Wordpress , To o1T0i0 UTTOBEXETAI KAl DIAXEIPICETAI TOUG XPNOTES
TTO0U dnUIoUpYEi To ouoTnua TNG MNMTIE Kal eTTioNg TIG POPUES ATTO TOV EEUTTNPETNTA
Tou form.io.

- To form.io epyaAcio opuwv TNG EQAPHOYNAS

- ZuoTolyia (cluster) mou @iAogevei dedopéva Tou Opyaviouou-TreAdTn o€ Baon
oedouévwv Mongo
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- Bonita yia Tn kataypa®r Kai dlaxeipion Twv dadIKacIwV

- alfresco diaxeipion eyypapwyv
2710 SIAypauua SlaKpivovTal Kal ol DIETTAPEG HETAEU TWV ETTINEPOUG CUCTANATWY.
270 KATW WEPOG TOU OXNHOTOG TTAPOUCIACETAI UIa €CATTAOUCTEUPEVN XAPIV TOU
TTapadeiyuarog dladikacia OTrou :

- O QITWV €TTIAEYEI TUTTO AITNONG TN CUUTTANPWVEL KAl TNV UTTOBAAAEI

- To0 oUOoTnHUa aTToBnKeUEl T CUVODEUTIKA £yypaga oTo alfresco

- 0oTo0 ouoTnua Ta éyypaga petatpémmovral o€ pdf kalr gnuaivovtal

- 0 eVTETAAPEVOG UTTAAANAOG €AEYXEI TO £YYPOPQA KOl OTEAVEI TN OXETIKA ATTOBEIEN

- O aITWV TTANpwvEl JEow Tou TTapoxou TTANpwuwy (Tpdtrela)

- To oUoTnua atrodidel apiBud katdbsong

- To oUOTNUO OTTOOTEAAEI £YKPION

4.5.4. Wordpress

Q¢ ouoTnua diaxeipiong wepiexopévou (Content Management System, CMS) e1reAéyn TO
Wordpess dnuo@IAéG yia TIG OUVATOTNTEG TOU TTOU CUMTTEPIAQUPBAVOUV, PETAEU GAAWY,
QAPXITEKTOVIKN YIQ TTPOCBETEC AEITOUPYIES KAl CUCTNUA TTPOTUTTWV.

Ta Zuothpara Alaxeipiong MNMepiexopévou (ZAl, Content Management Systems,
CMS) civai S10dIKTUGKES €QAPUOYEC TTOU ETITPETTOUV TNV online TPOTTOTToinoNn Tou
TTEPIEXOPEVOU VOGS DIKTUAKOU TOTTOU.

O dIaXeIPIOTAG EVNUEPWVEI TO TTEPIEXOUEVO TOU IOTOTOTTOU OTO ZUoTnua Alaxeipiong
Mepiexopévou 1o otroio BpiokeTal o€ €va server. O1 aAAayEG AUTEG yivovTal auTouaTa
JI0B£01uES, O OAOUC TOUG ETTIOKETITEG KAl XPAOTES TOU SIKTUAKOU TOTTOU.?

A6 Ta dlo8éoiya ouoThpaTa eTTeAéyn To Wordpress yia Toug €€ Adyoug :

- dwpedv xprion

- atmmAoUCTEPN EYKATAOTAON O€ OXEON PE GAAA CUOTAPATO

- gUKOAO OTNn XpnRon

- uTmapé¢n TTPoGBETWY (YIa TTApAdEIyHa 0w £va TTPOCBETO TTOU ATAV ATTAPAITNTO ATAV
TO TTOAUYAWOOIKS TTEPIB&ANOV, dedopévou 0TI 0 Opyavioudg - TTEAATNG €iXE OKOTTO O€
0eUlTEPN PACN va “KUKAOPOPACEI” TNV EQapHOY O€ 4 akOUn YAWOOEQ).

- OXETIKA eUKOAN emreepyaoia repiexopévou (editing)

- dlaxegipion xproTtn, atmmAn, agidtmoTn Kal, KUpiwg,ocuppath e Ta GAAa cuvepyaldueva
OTO £PYO YIa TO BEua TwV XPNOTWY CUCTHHATA

- Xwpol ougntAcewy (fora) kal TEPACTIA KOIVOTNTA XPNOTWY TTAYKOOMIWG YIa TNV
avraAlayr AUcewv TTpoBANudaTWY.

25X uoTAuara dlaygipiong TrePIEXOUEVOU
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5. EKtTaideuon
5.1. H onuacia 1ng ekmraideuang

AKOUN Kal N PIKPOTEPNG ONUAciag epappoyr Otav €I0AyETal 0€ £vav opyaviouo
onuioupyei KAUBWVIOHOUG, KUpiwg BIOTI eTIPEPEI AAAAYEG OTIG dIadIKaoie¢ aAAG Kal
OTNV KATavonaor] Toug atrd Ta ATOMA. ZUVETTWG, N EKTTAIOEUON TTPETTEI va £XEl Evav
OlEUpUPEVO POAO Kal va KOAUTTTEL, TTEPA ATTO TO OTEVO TTAQICIO TWV XEIPIOPWY, KAl TO
YEVIKOTEPO TTAQICIO, OTTWG KAl TIG EMMTITWOEIG. H avaykn autr yiverar akdpa TTio
évtovn yia €va 1o QIANOS0E0 OXEDIO TTOU OTOXEUEl, OXI OVO OTNV £yKATAOTAON MIAG
EQAPUOYNG, aAAG oTnv uioBETnon piag uebBodoAoyiag Tou Ba aAAdger OAn Tnv
avTiAnwn Twv TTPAayudTwy Kal Tov TPOTTo TTou epappolovTal. 16iwg, dg, TTou BEATIWVEI
TN vooTpoTTia o€ OAO TNG TO UPOC.

Aev uttdpxel, AoImtov, AAAn ac@aMioTIK OIKAEida TTANV TG opBng, €1 BaBog
Katavénong Tou oTéXoU Kal Tou oxediou, N OTToia ETITUYXAVETAI JOVO PE T CWOTN
EKTTAIOEUON.

5.5.2. 2x€010 ekTTaideuong

2€ KAOe TrepITITWON TTPETTEI VA avayvwpeioBei 611 akOun Kal yia PIKPAG ePPBEAEIOG
EQPAPHPOYEG, TTPOKEITAI YIa aAAayr] dIadIKACIWY KAl EUTTITITEl OTOV TOPEA TOu change
management.? To 0Ao eyxeipnua TTPETTEI VA AVTIMETWTTIOTEI WG ETTAVAOXEDIOATHUOC
O1001KACIWYV Kal HaAioTa o€ dUOo TTEdia:
1. aAM\ayrfy Tou TpOTTIOU €pyaciag kal dpdong, Kal uloBETnon epyaleiwv
ATTOTUTTWONG Kal dlaxEipiong dIadIKaCIWY aTTO ETTITEAIKA OTEAEXN,
2. oNayi Twv dI0dIKACIWY TToU KOAUTITOVTAlI JE TNV UTTO UAOTTOINON
epappoyn.
MEpog TNG ekTTaIdEUONG QVTIMETWTTICETAI TIPAKTIKA WG on-the-job-training.. 'Eva aAAo
MEYAAO PEPOG OUWG TTPETTEI VO AVTIMETWTTIOTE KAl BEWPNTIKA KAl TIPAKTIKG OE AuIYWG
EKTTAIOEUTIKO TTAQiOI0. TAuTOXpOova N EKTTAIOEUCT TTPETTEI VO OTOXEUEl KAl TTPOG TIG
OUO0 KATEUBUVOEIG:
- Vvéa gpyaAgia Kal xpron Toug, véa e@apuoyn, Xpnon,dlaxeipion Kai utTrooThpIgn
Kall
- VEOG TPOTTOG epyaaiag, oxedlaoudg Kal dlaxeipion dIadIKATIWY.

Mporteivetal n ekTaideuon va yivetal o€ 3 dIAPOPETIKEG OPADES, AVAAOYWS TWV POAWV
TWV EKTTAIBEUOUEVWV XPNOTWV.

26https://en.wikipedia.org/wiki/Change_management
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MeBoboloyla
oXeSLOOPOC
SLay papLUATWY

1. AvwTata Kal avwTepa SIOIKNTIKG oTEAEXN EXovTa ETTITEAIKO PpOAO EKTTAIBEUOVTAI
oTnv Katavonon Ttng peBodoloyiag, oTn onuacia TnG, KaBWS Kal OTO
oXedI00UO dlayPAUUATWY dIOBIKACIWV.

2. 21eAéxn o€ pohoug KAeidIG - utrevBuvol dladikaoiwv oe OAa Ta eTmiTTeda
ekTaidevovtal oTnv Katavonon tng pebodoloyiag, oTn onuacia Tng, OTO

oXeO0I00UO dlIayPAUMATWY DIABIKACIWY KAl 0TH dNUIOUPYia QOPHUWV.

3. O1 gumrAekduevol PE T TUAMOTA TTANPOQYOPIKAG eKTTaIdEUOVTAl O OAO TO
@aopa peBodoloyiag, epyaleiwv KABwWG Kal UTTOOTHPIENG TwV BSIOIKNTIKWY
OTEAEXWV.

To avwTépw oxnua Ocixvel Tn dIOIKNTIKA TTUpauida TTou Ba yivel atrodéKTNG TNG ekTTaideuong

5.5.3. lpoTelvouevo TTPOYPANHA EKTTAIOEUONG

AtrodékTeg | ala Oépa EvéTnta Aldgksla
o€ WPEG
AvwTepol 1 | Elcaywyn otnv | Eicaywyn o€ évvoleg, OTTWG: 2
dloIKNTIKOI avoIxToTnTa - avoIXto AoyIoMIKO Kal onuaacia
Meoaia TOU
OTEAEXN - AdeIeG-TTPOTUTIO-
KAEIOI& OIOAEITOUPYIKOTNTO
- ouvToun TTapouaciacn Twv

EPYaAgiwy TTOU

XPNOIUOTTOIOUVTAI
AvwTepol 2 | Alaxeipion Eicaywyn oto BPMN - BONITA 2
dloIKNTIKOI d1adIKaACIwWY
Meoaia
OTeEAEXN-
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KA€IDIG

AvwrTarol 4 Alaxeipion 2xed100WO¢ dladikaoiwy pe Bonita - 2

OloIKNTIKOI O1adIKaCIWY EAeyxog avaBewpnon d1adikaciwy

Meoaia

oTEANEXN

KA€101G

Meoaia 1 Alaxeipion EuBabuvon oto Bonita 2

OoTENEXN O1adIKACIWY

KAEI0I1G

Meaoaia 2 >xedlaopdg Eicaywyn oto formlO 2

oTeEAEXN POPUWV oXedIAoUOG ATTANG POPUAg

KA€101G

Meoaia 3 2Xe0l00u6G 2xedIa0HOG, avabBewpnaon QOPHUWY, 4

OTEANEXN POPHWV Katavonon dIETTaQuwV

KA€IBIG

Texvikoi 1 Agile/scrum I"eviknA el0aywyr) oTIG peBodoAoyieg 2

Texvikoi 2 Github 2nuaoia kail xpAon 1

Texvikoi 3 Eicaywyn otnv | NMAApng avatrTugn Tou B€uartog 4
QvoIXToTNTA

Texvikoi 4 Bonita 4

Texvikoi 5 FormlO 4

Texvikoi 6 Alfresco 2

5.5.4. EKTTaIOEUTIKG epyaAgia

AUO TTOAU onUAVTIKA KAIVOTOUA eKTTAIDEUTIKA epyaAcia TTou aglotrolouvTal gival

a) 1o github, oto otroio TTepIAapBaveralr 6An n Tekunpiwon, Kal PAAIoTa SIAPKWS
avaveoUuEvn,

To GitHub cival éva ocuotnua 6tou o1 Texvikoi aveRalouv To AOYIOUIKO QVOIKTOU
KWOIKA TTou dnuioupyouv. MNMapdAAnAa utmmopouv va Kavouv aAAayEG oTov KwOIKa, va
avaBabuioouv 1o TTPOYpapua, kai dAAa. To GitHub, péow TOoU cUOTAPATOG EAEyXOU
ekdOOoewvV TTOU Ol1aB€TEl, diatnpei OAeC auTég TIC avaBabpioelc TaglvounuEVes.

Me autov Tov TPOTTO, Ol TEXVIKOI HTTOPOUV €UKOAQ VO TPOTTOTTOINCOUV TO AOYIOUIKO
TOUG, va JIaXEIPIOTOUV TIG OAAQYEG, KAl va avERACOUV EVNNEPWOEIG.

B) o1 idlol o1 KUKAOI TOU scrum aTtroTeEAOUV aTTO POVOI TOUG EKTTAIBEUTIKO TTEDIO, 10iWG
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OTO KOMMATI TNG PETABAONG aTTd TIG YPATITEG OladIKaCieg OoTa OxedlaypaupaTa (BA.
Napddeiypa avacyediaouou diadikaaiag).
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6. 2UVOTITIKOG 00IKOG XAPTNG yia TNV UAOTToinOoN

6.1. To TTap&deiyua

MpokeiTal yia To0 oxXedIAONO Kal TNV avATITUgn €QpapuoynS NAEKTPOVIKAG KaTdBeong
aImoewyv oe dnudolo opyaviopo. H e@apuoyr] avarTuxinke avegaptnTwg Twv
UTTOAOITTWYV CUCTNUATWY Tou opyaviopou. OAOKANPWONKE, QUOIKA, PJE TO cUOTNUA
TOU TTPWTOKOAAOU Kal €yivav O0eBAcTEG KATA TO OXEDIOOPO €VVOIEG, OVTOTNTEG Kal
AETTTOMEPEIEG TTOU  EVUTTPXAV OTA TTOAQId OUOTAUATA, OMWG Ol  dIadIKACiES
avaoxedldoTNKAV PE KUpiapxo OToIXEio TNV wnolotroinon. To TeAeUTaio aTTETEAECE
KOl TO onueio OTTou n PEBOOOG Kal T epyaAeia OOKINAOTNKAV PE Tn MEYOAUTEPN
ETITUXiO.

EmouvanTovral wg mapapTApaTa
Keipevo apxikAg avaAuong epappuoyng - NMNapdaprtnua l

Aidypappa Bonita - NMapdaprnua ll

Eyxeipidio xpriong yia texvikoug - Mapdaprnua lll

6.2. Baoikad xapaktnpioTIKA Kal UAOTTOINON

Mepiypagetal €dw OUVOTITIKA N UAOTTOINON TOU €PYOU TOU TTAPADEIYHATOG.

2TOX0G £QPAPMOYNG: NAEKTPOVIKN KATABEON QITHOEWV O€ Opyavioud Tou EUpPUTEPOU
dnuoaoiou Topéa

XpAoTeg: OUO KATNYOPIWYV. ZTNV TTPWTN AVIKOUV YEVIKA €VOIAPEPOUEVOI TTONITEG UE
Meoaia €wg xaunAn efoikeiwon pe 1O O10dIKTUO TTOU €TMIBUPOUV va UTTORAGAAOUV
OUYKEKPINEVA aITAPOTA (XOopriynon TIOTOTIOINTIKWY UTTO OUVONRKEG, K.A.TT.). 2Tn
deUTEPN KATNyOopPia avrikouv 10IKOi eTTayyeAPaATieg (UPBouUAoI, dIKnyopPol, K.A.TT.) TToU
AEIToupyoUv WG TTANPEEOUOIOI Kal £X0UV APKETA £¢oIkEiwon 6oov agopd oTo CATAHA
Kal, TO KUPIOTEPO, €XOUV ECOIKEIWOT PE AVTIOTOIXEG EUPWTTAIKES OIADIKATIEG.

Abyolr ulotroinong: emBupia TG dI0IKNONG YyIa EKOUYXPOVIOUO, KOBWGS Kal
VOUOBETIKEG UTTOXPEWOEIG.

MpoUTtroAoyIopOG: AOYyW TWV VOUOBETIKWY UTTOXPEWOEWY OEV UTTHPXE TTEPIOPIOHOG,
OuwG n dloiknon avalATnoe Tn AUon PE TRV KAAUTEPN ox€0on KOOTOUG/ TTOI0TNTAG.
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Ta kpITApIa hE Ta oTToia EARYON n amégacn ATav PE Tn OEIpa:
- xpoévol
- KOOTN
- €UPNUOG avAdOoxX0g
- €YYUNOEIG yIa TN BIwoINOTNTA TNG EQAPPOYAG

ATTO Tnv TTAeupd Tou TreAdTn utipxe OpaGda ‘Epyou, piktp 6cov agopd OTIg
€I0IKOTNTEG, ONAADN VOMIKOI, TEXVIKOI, OIKOVOMIKOI Kal OlolknTIKoi. H UTTapén 1ng
Ouddag ‘Epyou kai n ouvBeor] Tng uttayopeUTnke OTTd TOUG EOWTEPIKOUG
Kavoviopoug. O pdAoG TNG ATAV KUPIWGS va eykpivel TNV apXIKA avadAuon Kal TO TEAIKO
TTapadoTéo.

20vlgon TnNg opadag scrum

H opdda scrum atrapTi{étav ato:

Product owner: O .P., o otoiog €ixe avaAaBel Tnv emaern pe tnv Oudda ‘Epyou
TOU TTEAATN KAl TNV OOQOA METOQOPA OATTAITHOEWY KOBWS Kal Tnv €ubuvn
TTApAdo0ongS «oWaToU TTPOIOVTOCY.

Scrum master: M.®. pe kabikovTa TNV eEAAEIPN TwWV BUOKOAIWYV Kal TwV EPTTOdIWY,
TNV TTPOCTACIA TNG OPAdAG Kal TNV KAAAIEPYEIA TNG OUAAOYIKOTNTAG.

Developers: Edw cuppeteixav 3 apiywgs TeXVIKOi atrd Tnv TTAeupd Tou avadoxou (ol
M.z, N.r. kai r.K.) koi évag texvikog (K.MN.) tou emreAgiou Tou TEAATN, KABwWG Kai 1
OI10IKNTIKOG (P.I1.) atrd TNV TTAEUpd Tou TTEAATN HE 1IBIAITEPO KABNKOV TNV aTTOTUTTWON
TWV OI0BIKACIWY KAl TWV AEITOUPYIWV OTIG YOPUES KAl 0TO bonita TIAOTIKA.

AsgiToupyia Tng opadag

H opdda Asitoupynoe kavovikd. O product owner atroucdiale TAKTIKA KUPiWG AOyw
UTTOXPEWOEWV TOoU OTO €EwTepIKO. AduBave, Opwg, MEPOG CUCTNUATIKA OTNV
eBoopadiaia ocUoKeWn.

Na onueiwbei o1 eKTTOVHONKE KEIUEVO YPATITASC AVAAUONGS, TO OTTOI0 EVOWUATWVETAI
oT10 TTaPOV AIOTI NTAV 0 UOVOC TPOTTIOC VA AITOCITACTEI ) TUTTIKN) EYKPION Kal atTo Thv
Ouada Epyou kar arro 1n Aioiknon, 6edouévou OTI KAveiS OV NTAV EKTTAIOEUEVOS
akoun ornv véa uéBodo tng amrorumwaongs ora epyaicia. ErTor yia va kepdnbei xpovog
akoAoubBnbnke authy n péBOdOS Kal auéows, N pGAAov TTapdAAnAa, dapxioav oi
arrorurtwoeils oro formlO kai oro Bonita.

®uon Tng opadag Kai 1Id1aiTEPA {NTHMATA

OAa Tta YéEAN ATaV BIAPOPETIKAG €IBIKOTNTAG KaI, TO KUPIOTEPO, DEV EiXAV OUVEPYAOTEI
cava mmoté o€ £pyo. MNMapoAa autd, 0 KOIVOG BnuaTiIondS KATAKTABNKE ATTO TIG TTPWTES
ouvedplaoelg, aAG oTdbnke SUOKOAO n BepaToAoyia va TreplopileTal oTNV ATZEVTA:
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- T éX€l UAOTTOINOEI ATTO TNV TTPONYOUNEVN cuvedpiaon

- TI Ba TTpéTTel va uAoTToINBEi PEXPI TNV ETTOMEVN
‘ETO1, avGAoya ME TIG EUTTEIPIEG TOU KaAI TIG AVNOUXIEG Tou, O KaBévag £01ye Kal
QVETTTUOOE BIAPOPA (NTAMATA OXETIKA PEV PE TO €PYO, OXI OPWG TNG OTIYMNAG KAl TNG
atévTag.
Ekei amraiteitar 1d1aitepn 1KAvoTNTA ATTO TOV Scrum master, woTe VA ATTOKOWICEl TA
MEyIOTa 1T KABE ouvedpiaon TTPOCTATEUOVTAG TNV aTévTa atrd Toug “TTapaaTeg”,
XWPIG OPJwG va Toug dnuIoupyEl TO AioBNUa aTTouOvwWoNg Kal VO UTTOVOMEUETAI N
OUAAOVIKOTNTA TTOU €ival TTOAU 0oBapd epyaAcio.
H ouMhoyikfp €uBlivn €yive KTpa TTOAU ypriyopa Kai To idlo ypriyopa Kal ol
EKTTPOOWTTOI TOU avaddxou Kal Ol EKTTPOCWTIOI Tou TTEAGTN WIAOUCQAV OTO TTPWTO
TTANBUVTIKO.
To TTOAU evdia@épov onpeio TTou gival, OPwG, SUCKOAO va atroTuTTwOEi gival 0TI uépa
ME TN MEpa, aBépuBa, n “otaBun” TNG cuAAoyIKNG €uBuvng avéBaive TTApAAANAa ue
TNV €VIOXUOTN TOU KAIJATOG EUTTIOTOOUVNG TTPOG TA AAAQ PEAN, AAAG Kal -TO KUPIOTEPO-
TTPOG TNV OudAda cav ovioTNTA.
2Ta TTOAU TTpwIha oTadia TTapoucidoTnkav TTPORARPATa KaTavonong. To yeyovog
auTtd £€0e1Ee OTI n APXIKA TTapouciacn Tou TPOTIOU epyaciag Oev ATAV QPKETH Kal
EmpeTTe KATI va eravaAneBei kai otnv TTopeia. ‘ETol diaveundnke autd 1o onueiwpa
0€ OANOUG, TO OTTOIO KOl AEITOUPYNOE APKETA IKAvOTTOINTIKA. MMapoAa autd o scrum
master XpeIdoTNKE APKETO KOTTO Kal OeEIOTNTEG yIa va QEPVEI Ta TTPAYMATA TN B€on
TOUG.

1. &iuar mavra ortnv wpa uou

2. avapépw autd 1Tou BEAwW OUVOTITIKG

3. éekabapilw upéoa pou 10 OTOXO TOU OTTPIVT Kal av éxw OUOoKoAie¢ {nrdw
Bonbeia

4. EekaBapiw péoa pou T EKava EXOEC OXETIKG UE TO OTOXO Kal TO ava@épw, av
XPEIAOTET

5. avagpépw ta gutrodia, av Exw Taparnpnoel

6. apnvw &eKTOC GAAa {nrnuara Tmmou uE ArmacxoAouv, EiTe TEXVIKA &iTe AAAou
gidoug

7. oéBoual 6An tnv oudda Kai TouC Kavoves NS Kal amreubuvoual o€ ekeivn otav
UIAQW Kai Ox1 O€ KATTOIOV TTPOCWITIKA
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KUkAol kai TrapadoTéa
10G KUKAOG

AvaAuon €Qapuoyng - Eykpion atrd oudada €pyou

Ti Moiog Mwg
AvdaAuon e@apuoyng AvOoAUTEG  ammd OpAda | ZuvevTeUEelc UE OTEAEXN
scrum TOU TTEAATN KAl KOIVEG

ouvedpIdoEI PE TNV
Ouada ‘Epyou

Eicaywyn TWV | scrum team Mapouaciaon Kal

EUTTAEKONEVIIV oTa ETTEENYNOEIC

¢ntuata pebodoAoyiag

Kataypagry user stories | scrum team OAOI AlO | XpAon  TOU  ypaTtrTou

Kal pOAwV (*) KOINOY KEIMEVOU  avaAuong  Kal

OUVEVTEUEEIC TTPWTOYEVWG

MpwTtn amoTuTTwon Twv | scrum team ExTraideuon TOU
diadikaoiwv oTo Bonita EKTTPOOWTTOU TOU TTEAATN
(yevika) (SloiknTIKOU) KOl aTd
KOIVOU €TTECEPYQTIA
Avabewpnon TwV | scrum team 2UyKpIoOn HE TA iSO Kal
OTTOTUTTWHEVWV avadeign Twv d1adIKaoIwyV
O1adIKACIWV TTOoU XprRcouv
avaBewpnong AOyw
yneiotroinong (*)
NEITOUPYIKEG POPUEG OTO | scrum team ATTOoTUTTWON TWV
formlO pe Bdon Ta UQICTANEVWY EVTUTTWV
UQIOTAUEVA EVTUTTA
Avabewpnuéveg  @OpUES | scrum team Avadeitn Twv  dlagopwv
TIPOCAPUOCHEVES oTIG Twv OU0  CouOoTNUATWV
QUTOMATOTTOINMUEVEG XEIpoypa@ou Kall
d10dIKATiES WYN@IaKoU Kal €TTIAUCN ME
TOUG OIoIKNTIKOUG  OAwvV
TWV {NTNNATWYV
Ytodoun oto Alfresco scrum team Me Bdon Ta oxedlaoBEvta
dnuIoupyia TEXVIKNG
uTTOdOMNG OTo alfresco
IMAAPNG N €pappoyn yia a | scrum team Anuioupyia  Kal  €AeyX0G
test TWV JIETTAPWYV PETAEU TwV
TPIWV CUCTNPATWV
2x£010 €yKaTAOTAONG OTO | scrum 210 github (BA.  Aivk)
cloud UTTAPXEI TTARPNGS

TEKUNPIWOTN YIA TN OXETIK
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METaQOPG

“wn

EmiBAewn eykatdoTtaong | scrum team

oTo cloud
Eyxeipidia xpriong scrum team
b-TEST OAo TO dUVAUIKO

O mivakag tapatrdvw eival yévov  evOEIKTIKOG 00OV agopd Tn Oelipd Kal TOUG
XPOVOUG, deBOUEVOU OTI TTOAAOI KUKAOI AAANAOETTIKAAUTITOVTOI XPOVIKA.

(*) Ta user stories armmoteAoloav BIAPKEG QVTIKEIUEVO avaBewprnocwy, 10iwg oTa
onueia OtTou UTIPXaV OIOPOPOTIOINCEIG PETAEU XEIPOYPAPNG KAl Yn@lotroinuévng
d1adikaoiag.

Mapadeiypa avaocxedlaopou diadikaoiag

XeipokivnTn d1adiIkacia OTTWG TTEPIYPAPETAI ATTO TA OTEAEXN TOU QopEa

Kwdikég US UsS - 772?

PoAog Xpnotng-airtouuevos

210X0G O xpnotng perd tn ocuuTmAnPWOoN NS AiTNONS OUUPBOUAEUETAI
TOV IOTOTOTTO TOU OpYyaVvIoUoU Kail BPIiCKEI TO TTOOO TTOU
TPETTEI va TTANPWOEI yIa va IKavoTroinBei 1o aitnua tou. 21n
OUVEXEIQ TTANPWVEI TNV TPATTECA IE OTTOIOV TPOTTO TTPOTIUA
Kal ouvuttoBAaAAEl TO ATTOBEIKTIKO TTANPWUAS TNS TPdTelac
UE THV QiTnOnN TOU.

2KOTTOG O xpnortng¢ ouvuttoBaAAel To aTTOBEIKTIKO WOTE va gival
E£YKUPO TO aiTnua Tou.

"EAeyxog O poAoc “Aoyiatnc” eAEyxel OTI OVTWCS TO TTOCO EXEI TTEPATEI
aT0 Aoyapiaagud Tou opyaviauou Kai Oivel To EAEUBEPO va
IKavoTtToinBei To aitnua.

EidIKEG OUVONAKEG /| <EIOIKEC , QTTaITHOEIS TOU OEVapiou Xpnons>
KATOOTAOEIG lMepiAauBavovrail Kai un AEITOUPYIKES QTTAITHOEIS,
Karaypaerai 0,71 Oswpeital XpHRoIUo.
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AuTtopartotroinpévn diadikaocia avapopPwuEVN

Kwdikég US UsS - 772?
PoAog Xpnorng-airtouuevog
2T0X0G O xpnortn¢ uerd tn ouutTAHPWON THS aitnoNg TNyaivel atnv

reAeutdia oeAida (tab) TnN¢ NAEKTPOVIKAS Tou aitnong, BAETTEI
TO TTOOO TTOU TTPETTEI VA TTANPWOEI KAl KATOTTIV, UE TO TTATNUA
EVOC KOUuuTTIOU, odnyeital oto mepIBaAAov TG Tpamelag Kai
EKTEAE THV mAnpwun. To status 1ng ditnong vyiverai
aurouarwc “TIAnpwuévo”

2KOTTOG [MoTorroinan NS éyKupng aitTnong JE auTouarn TAnpwun

‘EAeyxog -

Eidikég ouvOnikeg / | <EIOIKEC , amTaiThiosI TOU Oevapiou xpRong=
KATOOTAOEIG YAorroinon diemrapng ue tnv Tpamela Tou TeAdTn

Edw améotracpa dlaypduuaTtog TTou avagEpetal otn dladikaoia TTANPWHNAGS. ZT0
MapdpTtnua Il ytropei Kaveig va o€l To TTANPES dIAypaupa dIadIKaOIWY.

Submission Is Payec
(T =
e »| GetSubmi i ® 1000 Update B4
S sgjgn (=) » Submission -
StartPayment [ 4 Payment Status

This pool wait for payment for submission and updates the payment status on submission. This pool called £
webhook after pay on payumserver

SubmissionPayment

2nueiwverar on ia térola aAAayn diadikaoiag, Kai avaAoya ta EMITEdA WnNQIAKNS
€COIKEIWONG  TOU  ATTOOEKTN-TTEAGTN,  UTTOPEl  va  QTTAITAOEl  QPKETEC — WPES
O1IaTTPAYUATEUCEWY UE TIC OIKOVOUIKES UTTNPECIES KAl LIE TIC TEXVIKEC UTTNPETIES TWV
rpamme{wyv. Kai auto egival éva XapakTnpIoTIKO TTapddelyua O1ou, eVvw O XPHOTNG-
KaraBETng-mmoAitng  eivar mmAéov  €EOIKEIWUEVOC UE TETOIOU €idOUS OIadIKATIES, O
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xXpnotng-Aoyiotng  eupavidel

Mapadeiyparta

QPKETEC OUOKOAIEC TTPAYUATIKES (QOUVAUIES
TeEmaAQIWUéEVWY erp 1.X.) EwS TTAQOUATIKES yIa TV UIOBETNON KAIVOTOUIWV.

Twv

Mapadeiypa Alaypdpuaroc BPMN yia diadikaoia eyypa@ng xprioTn oTa cucTAuaTa
Tou Opyaviouou

Bl Registrat'\on

User Lane

Employee lane

—

Login Attempt

B Review
Registration
Details

I\_,/I Registration

Login Selection

Login Via TaxisNe| %Connect to

OAuth 2.0
service X
f“\\ P
® =
& tt
o B Ugge;r 5 Wrong Certencials
Login via certificate validation

Some typos on application
¥

8 Contact User
to change
worng
information

X
Correct Details g @Creatg User
On System 'o

User Created Sucessfuly
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Mapadeiyua uttoBoAng AE

2 ¥roBoin
Oibl AlTtnpa... |

Enarksi

User Lane

DE

DEAevyoc Amo Exatoqwplon
YricAhno S Ito

0BI & auatnua TERGE

0Bl Employee lane
e

ATtopuyn ALTHaTog
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7. Kpimik TTpooéyyion - OQEAN - ZupTtrepacuaTa

7.1. KpITIKA TTpOCEyYIon

Mpokeiyévou va KaTOANEEl KAVEIC O QOQAA] CUPTTEPACHUOTA, O TTIO TTPOCPOPOG
TPOTTOC €ival va €€eTA0El O€ TTola ATTO Ta ¢NTAATa a1rd 6oa £1éBnoav oto Kepdhaio
1 H MpdékAnon: Moio 1rpéBAnua BéAoupe va AUcouue 008nke atrdvrnon. 'Eva akoun
amapaitnto BAPa  €ivar va O€l Kaveic TI €TTETEUXON AOYyW TNG TTPOTEIVOUEVNG
peBodoAoyiag kal OxI atmd GANOUG TTAPAYOVTEG.

E&etdlovtag Aoitrév

e T0O KOOTOG

e 1n SIGOQPAAION TNG TTOIBGTNTAG TOU TTAPEXOMEVOU TEAIKOU TTPOolOVTOG

® TOUG XpOVoug

e 710 JI0B0IuO AvBPWTTIVO QUVOUIKO TOU aTTOdEKTN, TOOO AvAPOPIKA HE TOV
apIiBud 600 Kal Pe To TITTEDO €COIKEIWONG Tou, OXI JOVO HE TNV TEXVOAOYiIQ,
OAAG 101QITEPA PE TO AVTIKEIUEVO

e TNV avroxn Twv oXedIalOPEVWV EQAPUOYWY OE OXEON ME TNV AVATITUEN TNG
TEXVOAOYIOG

Ooov agopd 10 KOOTOG -TTAPOTI OeV PTTOPEI €W va CUPTTEPIANPOOUV TTPAYHOTIKA
METPAOCIUQ OTOIXEIO- MIA YEVIKA TTPOCEYYIon OcLixvel OTI a1md TN XPHON QvoIXTOU
AOYIOUIKOU, aT1TO KOOTOG AdEIWV KAl HOVOV O TTEAATNG ETTWEPEAEITAI HEYAAO TTOOOOTO
TOU KOOTOUG TOU £pYyou.

EvOeIKTIKAG:
EmAegyeioa oouita AvVTaywvVIOTIK Auon
(AauBaveral uTtOYWN TO
OIKOVOMIKOTEPO)
Kb6oTog KTong adeiwv 0 12.400

2nu.: ESw mpémet va yivel oa@éeg 0Tt Ta Undevika Koot adelwv apopovy Epya auTov
Tov ueyéhovg. Xe ueyaivtepa €pya, omov ot avaykeg Seiyvovv arla ueyedn, eivai
mbavov yia epyaleia onwg to alfresco, m.x., va LITAPXOVV XPEWOEIS KUPIWS YLATI
amauteital emmpooetn AEITOVPYIKOTNTA YIA TNV VA0OTNPIEN UEYAAVTEPTC KAIUAKAG.
Ouwg, akoun xat oe QuInVv TNV AEPLTTOON, 1) 0TOLAONTOTE OUYKPLOT) LUE EUTOPIKA
TAKETA VAL CUVTPUTTIKT) VITEP TOV AVOLYTOV AOYIOUIKOD.

QoT1600, dev OpPKEi VA £CETAOEI KATTOIOG HOVO TO KOOTOG KTRONG. OIKOVOUIEG KAIOKAG
TIPOEPXOVTal ETTIONG ATTO:

- T0 KOOTOG OUVTAPNONG, TO OTIOIO yIa TO EUTTOPIKO AoyIopiKS Kal 10iwg TO

onuo@IAég eival duoBdoTakto. Prdvel, av dev Lemmepvdel TTOAEG QOPEG, TO

20% ¢ Kkmong Tou TrakéTou. AnAadr, o€ pia TTEVTOETIO TO TTPOIOV
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¢avattAnpwveTal, K.o.K.

- TO KOOTOG uAotroinong. To KOOTOG apXIKNG uAotroinong eivalr dUOKOAO va
atrodeixBei OT gival XaunAoTEPO TTAPOTI OAEG O evOEIEIC DEIXVOUV TTPOG T
ekei. H duokoAia €ykeiral oTo OTI TO KOOTOG UAOTTOINONG OIANOPPUVETAI, KOTA
KUpI0o AOYO, atrd Tov apiBud Twv avBpwTtrowpwyv. MeydAo, AoITTov, YEPOS TwV
AvOPWITOWPWY _EEOIKOVOUEITAI atrd TN XPron tng pebddou. ETol onuavtiko
MEPOG TNG OIKOVOMIAg TTPOEPXETAl aTTd TNV €COIKOVOUNON XPOvou. 2Tn
OUVEXEID EPXETAl KAl N PEBODOG, N oTToia atTodedelyuéva £EOIKOVOUE XpOvo
va dlac@aAioel Kal TRV £€0IKOVOUNON KOOTOUG.

‘H emrakmikn avaykn yia avaBabuioeis, mou xapaktnpilel 1o KAEIOTO Aoyiouiko,
OUVETTAYETAl éva OUXVA QTTayOpEUTIKO KOOTOC, KUPIWS yIa ToUuS OnUOOIoUS QOPEIC.
AKoua Kai 10 KOOTOC TNG ueTaBaonc ammd 1o kAsiotd aro EANNAK, ouvibwg, eivai
Aiyérepo amrayopeutikd. O Abyog eivar 011 n ouvrnpnon Kai n utmooThipién autou Tou
AoyiouikoU umropei va avareBei oe éva mAnBo¢ ammd avadoxoug: aveéapTnTous
TTPOYPQAUUQTIOTEG, ETAIPEIEC ) Kal OTOV idI0 TOV Opyaviouo 1 TNV ETAIpEIQ TTOU
xpnoiuotroliei 10 Aoyiouiko. ‘Etol, dnuioupyeital otnv ayopd éva TmAQiolo uyioug
avraywviouou, TToU Kauia oxéon Oev éxel ue 1 povormrwAiakn €€aprnon amd T1o
KAEIOTO AgiToupyikO. To AoyIouIKO avoixToU KWOIKA Eival EVEAIKTO KAl avTaTTOKPIVETal
OTIC QVAYKES Kal duvaTtoTnNTEC TOU KABe ouoTAuarog, orrore e€oikovououvral TTOPOl
mou d1aQopeTIKA Ba yivovrav yia avaBabuiocis Tou Aoyiouikou 1 UAIkoU LuéPOUS Twv
utTOAOYIOTWYV, Kai OIaTiBevial OTO0 EOWTEPIKO TOU Opyaviouou, Tou @opéa 1 Tou
KPAToUG.“ ¥ MeAérn ue Béua 10 EAcUOepo NoyIaUIKO.

H d1ac@dAion TnG TToI0TNTAG TOU TTAPEXOPEVOU TEAIKOU TTPOIOVTOG Eival eyyunuévn
KUpiwg Adyw Tou OTI Ta OTEAEXN TOU TTEAATN euTTAéKOVTAI HEBOBOAOYIKG OTNV €CENIEN
Tou €pyou. ANwoTe eTavaAapBavouevol KUKAol sprint kal TTapaddooewy eyyuwvTal
armmd Ta TTOAU apXIK& oTAdIa TNV TIIOTOTTOINON TNG TTOIOTNTAG KAl KUPIWG OTI TO
TTapadoTéo gival “autd TTOU ECUTTNPETEI TOV TTEAATN”.

O1 AcitoupyikéG atTaITAoEIG OTTWG OIOTUTTWVOVTAI ONUEPA  KOAUTITOVTOI HE TOUG
TPOTTOUG TTOU ava@EépovTal TTapaTravw. YTTapxXouv Opwg dUo epwTANATA TTou Ba
Béoel To pEAAOV aAAG o@eilouv va TTPOBAEPBoUV orjuepa

a) n €pappoyn TTou UAOTTOINBNKE Kal Ba AEITOUpyno€l GUPTTANPWHATIKA TTPOG TIG
UTTAPXOUOEG TIPETTEI VA MPTTOPEI VO QVTIMETWTTIOEI TOUG KPAdAOWOUG Kal TIG
ATTAITACEIG TNG €GENIENG TWV CUCTNPATWYV /KAl TNG AVTIKATAOTAOT|G TOUG.

B) Ta epyaAcia TTou eTTeEAéynoav, Kal Kupiwg To alfresco, eival avBekTikGd oTn dIGPKEIQ
KAl OTNnV €¢ENIEN.

27https://mathe.ellak.gr/wp-content/uploads/sites/2/2016/12/Downloads_del_final_g4_el.pdf
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Xpovika Sudotnpa vhonoinong pe napadooiakssg pebodoug

1° £pyo — MpaypaTKolL ¥povol vAomoinong

2° £pyo —EKTYLWHEVOL ¥POvoL TapepdEPOUS £pyou

3° £pyo — EKTULWHEVOL XPOVOL
mapspdEpolc Epyou

4% £0y0 — EKTIUWEVOL XPOVOL
napepdepolc Epyou

O1  xpévol uAotroinong atrodeIkvUovTal  CUVTPITITIKA  PIKPOTEPOI  OTTd  TIG
TTaPadOOCIOKEG HEBGDOUG. AKOUN Kal av CUUTTEPIANGOOUV OTIG PETPROEIG oI TTEPIodOI
EKMAONONG, €E0IKEIWONG TWV [N TEXVIKWY, O APXIKEG EYKATAOTACEIS TWV EPYAAEIWY,
K.A.TT., TTAAI 01 Xpovol gival Katd TTOAU PIKpOTEPOL. Av, O€, yivel OEKTO OTI N PEB0dOG
OTOOIAKA EVOWMOTWVETAI OTNV KABNUEPIVOTNTA TNG eTaIpEiag, TOTE Ta OQEAN Egival
adiap@IopnTNTA.

Ag yivetal va ekTiunBei kal va atmoTiunBei n emTuxia Tou £pyou Xwpic va An@Ocei
uttown TO KEPDOOG O€ XPOVO TIoU E€mM@EPEl N PEBODOG avaoxedlaopou Twv
O1adIKaCIWV PE TN vEéa pEBODO.

TéNog Ta U0 akOun ¢nTrpaTa TTou TiBevTal 0To 10 KEPAAQIO, WG EYYUAOEIG
TToIéTNTAC, €ival:

- n 0l100QAAIoN TWV oUVONKWYV Kal 6pwVv SIOAEITOUPYIKOTNTAG,

- n dlao@AAIon TNG dIaxpovIKOTNTAG OTn dlaxEipion Twv eyypawyv
KAAUTITOVTAI KOI TO QUO aTTO TNV idIa TN QUON TWV EPYAAEIWV AVOoIXTOU AOYIOMIKOU.

7.2. O@éAn

7.2.1 YAotroinon piag agiotmoTng, ouyxpovng, avoIXTnG EQapUoyYAS
H gykardoTaon piag agidmmoTng, avoiXTrig EQAapPoyAs TTou JAAIoTa dev
KNOEUOVEUETAI OTTO OUYKEKPIYEVN ETAIPEIA-TTPOUNOEUTH TTAPEXEI :
- gupgia  yKAua ETMAOYWV UTTOOTAPIENG (EOWTEPIKA Opada, avegapTtnTol
€EWTEPIKOI TEXVIKOI, ECEIOIKEUMEVN ETAIPEIN)
- EYYUNMEVEG OIETTAPEG PE MEAANOVTIKEG EQAPUOYEG
- €UENIKTN €Qapuoy TTOU MTTOPEl va avTatmmokplBei dueca otnv TTPOKANON
aAAaywv TToU TBavév va eTTiBAnBouv
- €Qappoyn XapnAou KOOTOUG 0€ OXEON UE TNV TTOIOTATA
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7.2.2. BeATiwoelg otn dlaxeipion Twv €0WTEPIKWY dIadIKACIWY Kal oTnV
aoknon d10iknong

Me tnv kataypaery Twv Oladikaciwv o€ BPMN kai Tnv uAoTtroinor] Toug oTo
epapuoopévo ouotnua BPM (bonita), emmituyxaverai:

- BeAtiwon TG pong TNG KaBnUEPIVAG Epyaciag Kal TreplopiovTal Ta avepwITiva
AGON.

- BeATiwon Twv €0WTEPIKWYV CUVEVVONROEWV KAl TNG ETTIKOIVWVIOG YEVIKA, PE TN
MEiwon akOPN TwV XPovoBOpwY CUCKEWEWY KOl TWV ACAPUWY TTEPIYPAPIKWY
KEINEVWV.

- Katdktnon tng diagaveiag. Epdoov kaBe BApa TnG d1adikaoiag XPEWVETAl O€
éva ATOPO-KATOXO, Ol EKKIVIOEIG, Ol EYKPIOEIG, Ol ATTOPPIYEIS KAl Ol EPYOTIiES
€1I0000U OUVOEOVTAI ATTAPAITATWG ME €va ATOUO TTOU AVAMEVETAl VO EKTEAETEI
MIa evépyela. KaTd OUVETTEIQ UTTAPXEI AUECOG AVOIXTOG EAEYXOG.

- AmoTUTTwon TWV TTPAYHUATIKWY XPovwy. O TTapdywv XPOvog OTTOTUTTWVETAI
TTapdAANAa, avadelikvuovTal ol KaBuoTeEPNOEIG Kal AEIToUpyEi oav auTouaTn
TTPAOTACN AVATTPOCAPHOYNG TNG O1adIKOTIAG.

- EAaxioTtotroinon tTwv avBpwtrivwv AaBwv.

- YynAwv QTTQITAOEWV  ETTOTITEIN  TNG  AEITOupyiag Tou opyaviopou. H
TIPOTEIVOUEVN ATTOTUTTWON OXI OVO ETTITPETTEI TNV ETTIOKOTINGCN OTTOIACONTTOTE
MEPOVWEVNG epyaaiag, aAAG divel TauTdxpova Kal Tn duvatoTnTa ETMITEAIKAG
ETTOTITEIAC TOU OUVOAOU TOU CUCTAUATOG.

7.3. ['evikd o@€AN

To ox£€010, PE TNV EUKAIPIO TNG EYKATACTAONG MIAG ETTI HEPOUG £QAPHOYNG, OTTOTEAEI
ONIOTIKI) TTPOCEYYION TTOU BEATIWVEI KOl JETAOXNMATICEI TN AEITOUPYiQ TOU OpyavICHOU
ME Xpnon VEWV TEXVIKWV Kal ouyxXpPOVWV EPYAAEiWV.

Eiodyel otov opyavioud-atmodékTn U0 BAOIKEG KAIVOTOMIEG TTOU aTTOTEAOUV 10XUPd
€QOOIN YIa TNV TTEPAITEPW TTOPEIQ TOU:

e Tnv euehigia oc OAa Ta TTedia peBodoAoyiag, TTPAKTIKWY £pyaciag, doknong
dloiknong, epyaAciwv. H guehigia atroteAei Tn povadikr eyyunon €mpiwong Kai
avaTTuéng o éva rePIBAAAoV TTou aAAAlel SIapKWG.

e TnVv €¢OIKEIWON PE TNV avoIXTOTNTA O€E ETTITTEOO AOYIOUIKOU, OEOOPEVWY, K.A.TT.
H eicaywyn autig TG @IAoco@iag dnupioupyei Eva TEAEIWS dIAPOPETIKO KAiuQ,
oTTou:

O Ol ETAIPEIEG TTANPOPOPIKAG -TTAPAYWYOI EUTTOPIKOU AOYIOUIKOU- TTaUOUV
va avTIgeETWTTICOVTal WG PJovadikoi “ek Beou” TTapoxol Auoewy,
dleupuvovTal ol OPICOVTEG AVATITULNG AUCEWV VEVIKA,
yia T TUAPATA TTANPOYOPIKAG avoiyouv AauTTpd TTedia eTTINOPPWONG,
€¢eIdikeuong Kal EMTEAIKNG avadAnwng Tng eubuvng Twv CUCTANATWY
TTOU UTTOOTNPICOUV.
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Kai o1 500 KaIVOTOHIEG EYYUWVTOI OIKOVOUiEG MEYAANG KAIMOKAG.

EiodyeTal véa KOUATOUPQ TTOU ME TN OEIPA TNG MTTOPEI, av Bpel Kal KATAAANAO
£0a@og eudokKipunong, va odnynoel kai oe aAAayr vooTpoTriag.

7.4. Zuptrepaocpuara

Oaoov agopd 10 dnuocIio Topéa Ta BEpata TNG NAEKTPOVIKAG dlaKuBEPVNONG OTN XWPA HOg
Bpiokovtal “ora apyikd orddia €€AIENS”  evw 6oov a@opd Tov IBIWTIKO TOPEQ N Kpion
uttpge évag emmmAéov TTapdywv TnG aTragiwong Kal TNG yApavong Twv CUOTNUATWV.
Tautdxpova n TeEXvoAoyia KOATTAZEl OTTWG KOATTAZEl Kal n €EENIEN TWV ATTAITHOEWY TWV
“TTONITWV KAl TwV XPNOTWV TwV CUoTNUATWY. H OIKOUPEVIKOTNTA TOU OIadIKTUOU OEV QQrVEl
Kavéva TepIBwpIo oTpouBokapnAiopol. OAMol ol guTTAeKOUEVOI, TTONITEG, ETTIXEIPNMATIEG,
oTeAEXN dnuboiag d1oiknong emMQOPTICPEVA e T AQWN atToPAcewy BpiokovTal UTTPOooTd o€
eTreiyovra ¢nTruara.

Atrauteital  Aoimtév . uIoBETNON  EUTTVEUOMEVWY  AUCEWYV, IOXUPAS KAl  TEKPNPIWMEVNG
@IAoco®iag kal amoywng, TETOlEG TToUu va €UBOAIAlouv ToV QOpPEQ-TTEAATN HE OUYXPOVEG
ATTOYEIG KAl VA TOV TTPOIKICOUV e EpYOAEia KOl VOOTPOTTIO WOTE VA PTTOPEI VA AVTIMETWITIOE!
TIG TTPOKAACEIG QTTOTEAEOUATIKA, PE TaXUTNTA KOl WE XAWNAG KOOTn. Kail paAiota XapnAd
KOOTN OTO dINVEKEG. ..

H epyacia cuvBétel OAa ekeiva Ta OTOIXEIO TTOU €yyuwvTal Pia oAokAnpwévn Alon e Ta
TTOPATTAVW XOPAKTNPIOTIKA.

H emAoyy A0oewv avoixToU AoyliopikoU @aivetal va Ogixvel av Oxl n Hovadiki n TTAEov
oupeEpouaa Ox1 HOvov atrd OIKOVOUIKN AtTown aAAd Kal aTTd TO YEYOVOS OTI N ETTIAOYN QUTH
odnyei TOV evOIAQEPOUEVO  POPEA-TTEAATN KATW oTrd TNV ouTTpéAa  piag ouyxpovng
@INOCOPIOG  AOYIOUIKOU pE  €UPUTEPEG  KOIVWVIKEG  TTPOEKTACEIG. H eptreipia  1mou
QTTOTUTTWVETAI KOI OTO TTAPOV KAl O€ TTAPAdEiyuaTa TToU avag@épovTal £TTioNG - aAAd Kal oTn
01e0vr] BiIBAIoypagia - ptTopei va aglotroindei yia TNV TEKUNEIWON TV OXETIKWY ETTIAOYWV
EPYAAEiWY Kal AUCEWV.

AvopeioBATNTA N UI0BETNON £vdG CUVOAOU PEBSOWY KAl TTPAKTIKWY KATW aTTO TRV OUTTPEA
TWV gUEAIKTWYV pEBOoBOAoyIWV €xel va BAAel oTo KABe €pyo TN OoPpayida TNG KalvOTOMIOg
aAAG OX1 HOVOV pE TNV akadnuaikh Xpold aAAd, TO KUPIOTEPO, HE TNV ATTOTEAECUATIKOTNTA KAl
TNV TaXUTNTA TTOU ATTAITEITAI.

O1 euéNikteg péBOdOI ekTOTTiCOUV KABE MEPA KOl TTIO ATTOQACIOTIKG TIS TTAPADOOCIOKES
HEBOSOUG uAoTTOINONG. TETOIEG ATTOWEIG APXICOUV VA KAVOUV ThV €UQAVIO aKOUN KAl OTOV
TopEQ TNG OUVOAIKNG BI0IKNONG TWV ETIXEIPATEWY KAl 0pyaviopwv?® kal yahiota Tovifovrag
HE Eu@aon akpIBWG OTTWG Kal O €UENIKTEG peBodoAoyicg - OTTou  £Xouv TN pia Toug - OTNV
avaykn yia_peraoxnuatiopd.  O1 euéAikteg peBodoAoyieg QTTOOKOTIOUV O€ Mia €TTITUXIO
€UPUTEPOU OTOXOU ATTO £va aTTAG TTPoIodV. E@odidlouv Ta OTEAEXN TTOU TIG XPNOIUOTIOIOUV ME
TNV EUTTEIpIO KAl TIG YVWOEIS TTOU ATTAITOUVTOl WOTE VA HTTOPOUV va KivhBoUuv Kal va
OnUIoUpynoouVv €UEAIKTA, TTPWTOROUAIOKA Kal Je uwnAd cuvaioBbnua euBivng. Aedopévou
OTI autd Ta OToIXEio cival aKPIBWG eKeiva TTOU AEIMMOUV Kal ATTO TIG QATTOOTEWMEVEG
EMIXEIPACEIS Kal, Kupiwg, atrd 10 dnuoacio n idla n pebBodoloyia Asitoupyei TTPOg TNV
KatelBuvon Tng oAAayng VvooTpoTriag xwpig efayyehieg TTou TmBOaAvOv KAVOUV  TOUG
EMTTAEKOUEVOUG va “KoupTTwvovTal”. AnAadr, wg évag BeTIKOG “Aoupelog ITTTTog”. [8iwg yia 1o

28https://lwww.weforum.org/agenda/2017/12/is-management-era-over
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onuoéoio, pévo kalr pévo N evioxuon TNG OUANoyIKOTNTOG, TNG OMAdIKATNTAG, TG
uTTEUBUVOTNTAG, N EvioXUuon TNG CUMMETOXNG O€ atmmoQAcElg, N Kartavonon Ot Ta TTpAyHaTa
aAAalouv, péouv, efeAicoovTal, XAPAKTNPIOTIKA TwWV OTTOIWV @OPEIC €ival oI EUENIKTEG
peBodoAoyieg, PTTopEl va AEITOUPYACEl e BPACTIKO TPOTTO TTPOG TNV KOTEUBUVON BETIKWV
e€eAiCewv.
Katw ammd TNV outrpéAa Twv €UENIKTWY TTPOKTIKWY Ba PTTopouce va TotroBeTnBei Kal n
EUTTAOKN HN TEXVIKWV OTEAEXWV OTO OXESIQOHO e €10IKG epyaAeia Twv SIadIKAoIWY,
aKOUN akOun Kal AEITOUPYIKWY QOpUWwY. H Xpnon Twv e€pyaAciwv TTou TTPOTEIVOVTAI OTO
TTaPOV KAVEl TN dIAXWPIOTIKN YPAUUAR METAEU TEXVIKWV Kal OIOIKNTIKWY OTEAEXWYV AIlyOTEPO
€UdIGkPITN. H eukaipia TTou diveTal oTA BIOIKNTIKA OTEAEXN va OuvONnUIOUPYACOUV Kal va
oXeDIAOOUV TIG EQAPUOYEG TTOU €XOUV AVAYKN EKTOG TOU OTI TA KABIOTA aTTOAUTWS UTTEUBUVA
yia TNV PEAAIOTIKOTATA TWV TTPOTACEWYV KAl TWV ATTAITACEWY TOUG, TOUG KaBIoTé cupudyoug
TNG KAIVOTOMIag avTi KPITEG Kal ETTIKPITEG. H idla eukaipia AEITOUPYEI yIa TOUG TEXVIKOUG BETIKA
w¢ TPog TN PaBid karavénon TG TTPAYUATIKAG AvAyKNG Kal Twv OUOKOMIWV TTou Ogv
Bpiokovrtal povo oOTnv KWOIKA aAAG Kal oTnv gummédwon omdAToTe véou. ETOl TO
“‘okpapdpiopa” Kal JAAIOTA JE TNV TTPAKTIKA TTOU TTpOTEivETAl £€DW UTTOPEI va atToBei Xwpig
uTTEPPOAN €UEPYETIKO TTPOG TNV KATEUBUVON TOU PJETAOXNMATIOHOU.
Kal yia évav pnxaviopo TTou PETOOXNMUATICETAI KOl QVTIMETWTTICEl KABNUEPIVEG TTPOKAROEIG
aAaywyv n TI0  ATTOTEAECPATIKA UTTOOTAPIEN TTapéxeTal amd Tnv  amoTtimmwon  Twv
dladikaoiwy o€ éva BPM cuoTtnua kai n didxuon Tng Xprong Tou o€ OAn Tnv Iepapxia.
Eva oToixeio mapapével iocwg avavtikatdotarto TTapoAeg TIG véeg peBodoug. H onuacia Tng
EUTTEPIOTATWHEVNG TEKMNPIWONG UE OTI epyaleio Bewpeital o TTpdo@opo. H petddoon Tng
yvwong oTov eTTOPEVO, OTOV TEXVIKO TToU Ba avaAdfel, TTou TTPETTEI va KATAVONOEl, OTO
XPAOTN TToU TIPETTEI VO KaTavonoel OTl n €pappoyn civar ik Tou. Kapia péBodog dev
avTiIKaBIoTd atrd pévn NG £va KAAOYPAPPEVO eyXEIPidIO.
TeAeiwvovTag, n epyacia autr) uTAPEE n idIa PiIa TTEPITTETEIO KAl KABE TTePITTETEIQ KPUBEI
@OBouc. Kal autdg ATav 0 KAAUTEPOC TPOTTOG va avadelxBei To yeyovog Ot KABe aAAayr)
TIPOKAAEl @OBouc. Kal 6Aa T1a oToixeia TTou Treplypd@ovTal 6w, epyaleia, péBodor kal
TIPOKTIKEG €ival BonBNTIKG oTnv TTpooTrabeia OAwv TTou opapatifovial Kal oXedidlouv TO
HeETOOXNMUATIONO TTPOG TN BEATIWON KAl TOV EKCUYXPOVIOUO. ATToTeAoUV BonBAuata TTpog TO
va avayvwpioBouv ol @Ofol Twv gUTTAEKOPEVWY Kal va €EaAEIpBoUV WOTE TO £pyo va
TIPOXWPENOEI ATTPOCKOTITA TTPOG TNV ETTITUXIO KOl v ATTOTEAETEI PE TN O€Ipd Tou TTapAdeIyua
yia ETTOMEVA.
AARON SACHS AND ANUPAM KUNDU THoy L
A MINOSET_SHIFTS For Organizafion Trancformation
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MapatropTrég

https://www.bonitasoft.com/
https://www.alfresco.com/

https://form.io/
http://www.bpmn.org/

https://www.youtube.com/watch?v=blg9Mf8Zoeo
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NMHIrez

1. MéEAeTn via kKoivéTNTEC avoiXToU AoYIoUIKOU

2. MeAétn Xpriong EAAAK o1o Anudaio Touéa

3. EAAAK otnv ekmmaideuon, 1n Anuooia Aloiknon Kal OTIC ETTIXEIPNOEIS
Mikpou/Meoaiou MeyéBoug

4. 0dnyoc MetaBaong oe AvoixTo Aoyiouiko

5. Zuppudpewon PE EUPWITTAIKES TTOMITIKEG OXETIKA PJE TNV AVOIKTOTNTA, TN
onuocicuon O6edouévwy PEOW SIETTAPWY TTPOYPOUMATIONOU KAl Th
Ol10A&ITOUPYIKOTNTA PE AAAA TTANPOQYOPIOKA CUCTAMATA TNG dnuooiag
dloiknong.

6. Mapouoiaon eVOAAOKTIKWY  POVTEAWV  ad£10860TNONG  AVOIKTOU
Aoyiouikou

7. expert balance
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https://docs.google.com/document/d/1jGx1xewQ4VqnAxeCIbR1NhGafluL7fiQy6_cwmuPBts/edit#heading=h.3r3mr29p9luc
https://docs.google.com/document/d/1jGx1xewQ4VqnAxeCIbR1NhGafluL7fiQy6_cwmuPBts/edit#heading=h.3r3mr29p9luc
https://docs.google.com/document/d/1225dcdeB6h2fPSiZxuzoTzm3DPAFc524JoW3B3jjDeE/edit#heading=h.cwbf6l3sir64
https://docs.google.com/document/d/1225dcdeB6h2fPSiZxuzoTzm3DPAFc524JoW3B3jjDeE/edit#heading=h.cwbf6l3sir64
https://docs.google.com/document/d/1225dcdeB6h2fPSiZxuzoTzm3DPAFc524JoW3B3jjDeE/edit#heading=h.cwbf6l3sir64
https://charlenedickson.wordpress.com/why-is-visibility-so-important-in-scrum-any-agile-team/
https://ellak.gr/wiki/index.php?title=%CE%9C%CE%B5%CE%BB%CE%AD%CF%84%CE%B7_%CF%87%CF%81%CE%AE%CF%83%CE%B7%CF%82_%CE%95%CE%9B/%CE%9B%CE%91%CE%9A_%CF%83%CF%84%CE%BF%CE%BD_%CE%94%CE%B7%CE%BC%CF%8C%CF%83%CE%B9%CE%BF_%CE%A4%CE%BF%CE%BC%CE%AD%CE%B1
https://ellak.gr/wiki/index.php?title=%CE%9C%CE%B5%CE%BB%CE%AD%CF%84%CE%B7:_%CE%A7%CF%84%CE%AF%CE%B6%CE%BF%CE%BD%CF%84%CE%B1%CF%82_%CE%BC%CE%B9%CE%B1_%CE%BA%CE%BF%CE%B9%CE%BD%CF%8C%CF%84%CE%B7%CF%84%CE%B1_%CE%95%CE%BB%CE%B5%CF%8D%CE%B8%CE%B5%CF%81%CE%BF%CF%85_%CE%9B%CE%BF%CE%B3%CE%B9%CF%83%CE%BC%CE%B9%CE%BA%CE%BF%CF%8D

[Mapaptnua | - AvaAuon - EQappoyng

AvaAuon

E@apuOY - htips:/github.com/OBI-GRIPO/e-filing
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Mapdptnua Il - Aidypauua Bonita
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Mapaptnua |l - Texviko eyxeipidio

TeEXVIKO eyXeIpidIO

yia TNV €pappoyn
HAEKTPOVIKAG KATABEONG AITHOEWVY

oTOoVv

OPI'ANIZMO BIOMHXANIKHZ IAIOKTHZIAZ
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1.Elcaywyn

1.1. ZKOTTOG

To TTapov Keipevo amoTeAei 1o gyxeipidlo Tou TTpoypappaTioTh (Developers Guide) Tou
ouoTAPaTog «HAEKTpOVIKN KatdBean aitjoswyv otov Opyavioud Biopunxavikrg 1810KTnaiag».
ATTOOKOTTEl OTO va evnNUEPWOEl Kal OIEUKOAUVEI TOUG TEXVIKOUG Trou Ba KAnBouv va
uttooTnpi¢ouv 10 cUCTNUA.

H epappoyn ammookoTrei oTnv eEUTTNPETNON NAEKTPOVIKAG KaTtdBeong aithoswy otov O.B.I.
atrd evOIaPePOUEVOUG TTONITEG H/KaI QPOPEIG.

Mepiypa®n TNG EQAPUOYAG PTTOPEITE VA BPEITE OTO ETTICUVATITOPEVO TTAPAPTNUA TTOU TTEPIEXEI
Tnv avaAuon kabwg kai ato github (https://github.com/OBI-GRIPO/e-filing).

H xprion Tou TTapdvTog Kal YEVIKA N UTTOOTAPIEN TNG EQAPMOYNG TTPOUTTOBETEN TTOAU KAAR
yvwon Kal eupaduvon atn xprRon Twy XPNoIYOTTOINBEVTWY EPYAAEiwy.

1.2. APXITEKTOVIKN Kal EPYAAEia

To oloTnua gival pia epappoyn yia TRV aTTOPOKPUOUEVN KATABEoN aITAoEwy atmd TTAEUPAg
TWV eVOIOPEPOUEVWYV VIO TNV KTAON TITAWV €UPECITEXVIAG Kal AAAWV ouvagwv ¢NTNUATWV.
Zuvduddel évav apiBuo epyalciwv EAeuBepou AoyiopikoU/ Aoyiopikol Avoixtolu Kwdika
(ENVVAK), Trapéxovtag €va eviaio TepIBAANOV epyaciag PE OKOTTO TNV EKTEAECN Twv

TTOPAKATW AEITOUpYILOV:
. Eyypogry xpnotwv Kal Tautotroinon Méow ouotTnudtwv IMTTME R ynelakng
uTToYPaPIG

. Katdbeon AITAoEWV Kal avaykaiwv eyypapwv
. MAnpwunR MEOW TPOTTECNG
. MapaAafr) aImAoewy Kal ouvakoAoUBwY eyypd@wy atmd Ta €UTTAEKOPEVA TUAMATO
. AttooToAR AaITAoEWV oTO ouaTtnua MpwTtokdAAou
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Ta

clients

KUpIO TEXVIKA MEPN TOU OUOTANOTOG givai (ZxAua 1):
Isolated Services -\
e ~.
/ aqp ;ﬁ)- \
M - P

| <formio> ¢or (7 & :

— | «~ %% .

- dnsname: dnsname: dnsname: dnsname: I

I formio-api share alfresco bonita !

» . port:3001 port:3080 port:8080 port:3080 |

| :

dnsname: i I

wordpress - . 0 d e I

e NN hngriﬁi L@@P“@ :

I dnsname: dnsna’me dnsname: dnsname: I

. m?'sql r!ode libreoffice postgres I

f | port:3306 port: 10631 por-8100 portsasz |

§ 1/ i , |

! 2) % O |

| 4 Solr- W .

. mongollB

I dlgsngtme_ dnsname: dnsname: N

i OpenVpn d:anklt; solr mongodb l

D . Dnsmasq  port:5300 port:8080 port:27017 ;

T- _a ___________________ -

. vy

Obi Terminals

2xnua 1

To MepiBaArov AieTrapnig eival o 1otéTotrog efiling.obi.gr Tou éxel uhotroinBei o€
Wordpress kal TTpoo@épel aTO XpAOTN £va TTARPEG TTEPIBAANOV YIa TNV EKTEAECT TWV
amairoupevwy Asimroupylwy. Or 0B6veg/QOpUEG TTOU UTTOOEXOVTAI TIG QITHOEIG £XOUV
uAotroinBei pe 1o epyaleio formio.

MNa n dlaxeipion Twv eyypdewy xpnoidoTrolcital To epyaleio alfresco.

MNa n dlaxeipion Twv dIadIKACIWY XPNOIUOTTOIEITAlI TO EpYaAgio bonita.

Akoun

oauth 2 provider : O TTdpoxog S10dIKACIag TAUTOTTOINCEWY XPNOTWY, &V TTPOKEINEVW
n levikh pappateia MAnpo@oplakwy ocuoTnuaTwy. ‘OTTwG @aivetal Kal oTnv
avaAuaon n TautoTroinon yiveral €ite péow MTIZ giTe pe Yneiakni utroypan.

Payment gateway : 1mdpoyxog¢ diadikaoiag TTANPWPWY, &v TTPoKEINéEvW n ALPHA
BANK

To form.io epyaAgio opuwV TNG EQAPPOYAS

Ta dedopéva Twv aIThoewy atrobnkelovtal o€ Baon dedopévwyv MongoDB.

To Bonita yia Tn diaxeipion Twv d108IKACIWV

To alfresco xpnoigotroicital yia T diaxeipion eyypdagwv
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2710 S1aypauua dlakpivovTal Kal ol DIETTAPEG PETALU TWV ETTINEPOUG CUOTANATWY.

2T0 KATW WEPOG TOU OXNMATOG TTAPOUCIAZeTal Jia €EATTAOUCTEUPEVN XAPIV TOU
Tapadeiyparog diadikaoia 4Trou :

. 0 QITWV ETTIAEYEI TUTTO AITNONG TN CUUTTANPWVEI KAl TNV UTTORBAAAEI

. TO oUOTNUa atroBnKeUel Ta GUVODEUTIKG £yypaga aTo alfresco

. OTO oUOTNUA Ta Eyypaga petaTpétrovral o€ pdf Kal onuaivovtal

. 0 eVTETAAUEVOG UTTAAANAOG eAEYXEI Ta £yypa@a KAl OTEAVEI TN OXETIKN aTTOOEIEN
. O AITWV TTANPWVEI JECW TOU TTapoXou TTANpwHwY (TpdTrela)

. TO oUoTNUa atmodidel aplBud katdbeong

. TO OUCTNUA aTTOOTEAAEI EyKpIon

ATT6 10 oXAMa atroucidlel To wordpress TO OTTOI0 XPNOIMOTIOINONKE yIa TNV KATAOKEUR TOU
I0TOTOTTOU.
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1.3. 20vTOuN TTAPOUCIiacT TWV EPYOAEiwV

1.3.1. 200TnNua dleTragncg/ dnMioupyiag POPUWV

1.3.1.1. To EPYaAgio

MNa 1  dnuioupyia  @opuwyv  uloBeTeital  To  avoIxTd  gpyakeio  <form.io>.
https://github.com/formio/ngFormBuilder

https://help.form.io/developer/api/

https://form.io/

Mpdkermalr yia [ cuvduaoTIK TTAAT@OpPa  dlaxeipiong QOopHwy  Kal dedopévwy  yia
OI0BIKTUOKES eQapuoyEG. ETITPETTEI O€ eKEiVOUG TTOU TO XPNOIMOTTOIOUV  va dnuioupyouv
Taxutata QOpUES Kal TTépoug Pe TN xprion evég atmmhou form builder mou Asitoupyei pe
AoyIkn drug-and-drop, onAadn O£PVOVTaG atmmA& ME TO TTOVTIKI.

H dnuioupyia Twv @opuwy TTapdyel autopata éva JSON schema T1Tou Xpnoiyotrolgital armd
KoIvou

. ylo TN OUVAMIK  EMQAVION  TwV  QOpHWYV, KABWg  €miong  Kai

. yia TNV autouaTn Trapaywyn Tou avriotoixou APl yia T diaxeipion Twv dedouEvwv
Kata nv UTTOROAN Mg Popuag.

To epyaleio €xel dokipaoTei AdN o€ €vav PakpU KaTdAoyo S1a@opwy €10WV EQAPUOYWYV HE
TTOAUTTOIKIAEG OQTTITACEIG.

MpotutroTroinuéveg 00dveg diEUKOAUVOUV T Ooxediaon Kal TN oUVOED WE TO TTANPOPOPIaKS
ouoTtnua. AkOUn, wg ATTOTEAECHA O ATTAITOUNEVOG TTAPAdoaIokd XPOVOG CUVEVVONROEWVY
YPOTITWY Kal TTPOPOPIKWY, avaBewpAOEWY Kal eyKpioewv peiwveTal dpacTikd. EKTOg atrd 1o
AMIYWGS AEITOUPYIKG PEPOG, Ol POPUEG Eival EUYAVAYVWOTEG KAl JE HEAETNHEVN OpyAvwaon £TOI
WoTe va egival 1Mo QIANIKEG OTO XEIPIOWO TOUG Kal Tro  “eUTTeETTeS” OTnV KaTavonon.

TN XAPOKTNPIOTIKI UTTAE YPOUMA OTO AVW HEPOG ATTOTUTTWVOVTAI Ol ETTINEPOUG OEAIdEG, Ol
KapTéNeg (tabs), kal amd ekei O XPAOTNG METOQEPETAI OTIG QVTIOTOIXEG €EVOTNTEG.

Me 1n xprion Tou Form Builder katd Tn oxediaon Tng @OpPag dNUIOUPYEITAI TAUTOXPOVA KAl
autéuata TTAaTeOpua APl (swagger, openAPl) yia xprion CRUD atré 1pitoug. Me atrAd
AOyia, autd emTPETTEl TN ONMIOUPYIa CUCTNPATWY OIETTAPNG €QAPUOYWY OTTO TPITOUG
KOTAOKEUOOTEG.
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1.3.2. 2uomuarta Enterprise Content Management — ECM

1.3.21. ["eviKa

To ECM (diaxeipion €TXEIPNMOTIKOU TTEPIEXOMEVOU) €ival évag OpOog - OUTTPEAA TTOU
KAAUTTTEL

. ™ dlaxeipion EYYPAQWY,

. ™ dlaxeipion TTEPIEXOMEVOU I0TOU,

. ™Tnv avalitnon,

. ™ ouvepyaoia,

. ™ dlaxeipion apxeiwv,

. ™ dlaxeipion WNQIOKWV OToIXEiWV (DAM),

. ™ dlaxeipion pong epyaoiag,

. ™ Awn Kal ™ odpwan.

To Baoikd xapakTnpioTiké evog ECM cuotiuatog Tmou 1o SlaKpivel Kal TO XapaKTnpEifel wg
EUQUEG O€ OXEON ME TNV «atrAf» dlaxeipion Trepliexodévou gival 1o yeyovog 61t to ECM
Olao@aAifel TN ouvdeon PETAEU TNG AdOUNTNG EVTUTTNG KAl WNQIOKNAG TTANPOQoOpPIag Pe TIg
O100IKACIEG, TIC EPAPMOYES KAl TOUG XProTes. Eival, dnAadr, eviuepo yia Ti¢ diadikaoieg TNG
ETIXEIPNONG YIO TNV oTToia dNUIOUPYEITAlI KAl WG €K TOUTOU Egival TTPOCUPHOCHEVO OTIG
AVAYKEG ™ngG.
O1 TTAaT@OPPEG AUTEG PTTOPOUV KATA KAVOVA VA EVOWNATWOOUV O0TO UTTApXOV TTEPIBAAAOV
(Email, ERP, CRM, e-shop, K.A.TT.) Kal va QVTIMETWTTIOOUV EKOUYXPOVIOTIKEG TTPOKANOEIG,
OTTWG ETTEKTACN O€ ETITTAAAMIEG KIVNTEG OUOKEUEG (TT.X. KIVATA TNAEQWVA, TAOUTTAETEG K.A.TT.)
Kal TTPOCApPUOYA otnv TEXVOAOYiQ VEQOUG.
H opydvwon Ttwv eyypdewv — Kal n Olatnpnor Toug PE autdv Tov TPOTTO — OTTOTEAEI
VEUPOAYIKG  TTapdyovia OwOTAG opydvwong OTIG  TTEPITITWOEIG  OTToU  aTTaITEITal

. dlapavig Tpocpaon,

. Tpoofaon arto TTOAAG TUAPOTA TAuTOXPOVQ,

. eCac@aliopévn TaxutnTa OTNV TIPOCPOCN O€ OAEG TIG OXETIKEG TTANPOYOpPIES
. TTPOcRacn pMEoa atro OIOQOPETIKEG EQAPUOYEG.

. duvatoTNTA UTTOOTHPIENG OTTOU Eival aTTapaiTnTo va UTTooTNPICETAl  OAOKANPOU TOU
KUKAOU CwAg Twv KPioINwV EYYPAaQwv .
MNa 10 ulotroinBév ocuoTnua, wg TTAaTEOpua ECM xpnoiyoTrolEiTal 0 CUvOUACUOG TOu
Alfresco Kal TOU Bonita.
1.3.2.2. Alfresco

H Alfresco Trapéxel pia  ouUyxpovn, OTpatnyikr TAaTeopua  uBpidikhg dlaxeipiong
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epiexopévou emmixeiprioewyv (ECM) tmou €xel duvatdtnteg va KAAUTITEN TIG TTOAUTTAOKEG -Kal
OUXVA QVTIKPOUOMEVEG- QTTAITACEIG, TOOO TWV TUNHATWY TTIANPOPOPIKAG 600 Kal Twv
XPNoTwv. 'EXeEl oXeDIOOTE yIa ETTIXEIPAOEIS KAl OPYAVIOUOUS OTTOU OTTAITOUVTAI APXITEKTOVIKEG
OTTOVOUAWTAG dounig (modularity) Kal ETTEKTAOIUOTATAG.
Mpokerral yia 1oxup TAQTEOPPA, n oTToia  PEOW TOU api TNG ouvepyadeTal PeE AAAEG
TTAATQOPPES. MTTOPEI va avaTTTuXBei 0€ TOTTIKEG EYKATAOTAOEIG OIOKOMIOTWY 1Y/ KOl OTO VEQOG
(cloud).

H mAat@opua tng Alfresco atroteAcital atrd Tpia Baoikd TpoidvTa:

e Alfresco Content Services (ACS): Alaxeipion mepiexopévou emixeipfiocwv (ECM),
TTou aTtroteAei kal To Baaikd Kopud Tou Alfresco. MepiAauBdvel KEVTpIKO aTTOBETAPIO
TTEPIEXOMEVOU Kal PeTadedOopEVWY, DIETTAQN 10TOU PE TO évopa Share, duvardtnTa
OPIOCHOU QUTOPOTOTTOINUEVWY ETTIXEIPNHATIKWY KAVOVWYV KAl EUPETNPIACT TTAPOUG
KEINEVOU TTOU TTApPEXETAI JE TN XPron Tou Apache Solr.

e Alfresco Process Services (APS): Alaxeipion emyxeipnuatikwy Oladikaoiwv (BPM)
TToU aTToppéouv aTréd To €pyo Activiti.

e Alfresco Governance Services (AGS): 'vwoTo wg Alfresco Records Management, 1o
AGS cival éva TpdoBeTo AOYIOUIKO TTOU TTAPEXEl AEIToUpyieg DIaXEipPIoNG apXEiwv.

Ottwg TTpoava@épbnke, 0 ouvduaopog Bonita BPM kai Alfresco ACS aTtroTeei éva TTARpEG,
ETTEKTACINO Kal XPNOTIKO ECM ouoTnua.

1.3.3. Business Process Modeling BPM

Me tov 6po Emixeipnuatiky Movtehotroinon Aladikaciwy (Business Process Modeling -
BPM), otov Topéa dlaxeipiong emixelpnoiakwy diadikacoiwy (business process management)
KAl OTn MNXAVIKA TTANPOQOPIOKWY CUCTNPATWY (systems engineering), TTeplypd@eTal n
dpaoTNPIOTNTA TNG ATTOTUTTWONG Kal TTapoudiaong Twv dIadIKACIWV MIag ETTIXEIPNONG ME
TPOTTO WoTe n Tpéxouoa diadikacia va civar duvatdv va avaAuBei, BeAtiwBei kar va
QUTOMATOTTOINBEI.

1.3.3.1. To TTPOTUTTO BPMN

H texvik Tng MovTteAotroinong Twv Aladikaoiwyv (Process Modeling) Bacifetal otn Aoyikni
TWV YPAPIKWY HEBOdWYV aTtmelkdvions. Ta ypa@ikad aTmOTUTTWVOUV Kal avadeikvUiouv Tnv
amapaitnTn AETITOMEPEIO Kal €ival TTOAU TTI0 KAatdAAnAa yia Trapoucdiacn, €Aeyxo Kal
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EMOKOTINON TNG PONG TWV OPACTNPIOTATWY Kal Twv TTAPAAANAWY epyaciwy a1 OTl Ta
Keipeva.

To mpotutto NG BPMN c€ival éva avoixtdé TTPOTUTTO YIa POVTEAOTTOINCH, €QApuoyr Kal
avatrapdoTaon €TmXeipnolokwy diadikaciwyv. Me Tnv Trpotutrotroinon tng BPMN divetal o1o
XpPrRoTn n duvardéTtnTta va katackeudoel Alaypdupata Emiyxeipnoiakwy Aladikaoiwyv (Business
Process Diagrams), Ta o1roia Ye Tn 0€Ipd TOUG ATTEUBUVOVTAI O€ XPAOTEG TTOU OXEBIAOUV Kal
dlaxeipiCovtai OIAPOPETIKEG ETTIXEIPNOIAKEG oladIkaacieg.
MapdAAnAa, n BPMN eao@aliCel pia €Toiun €ykupn XapTtoypa@non TTPOG MIO EKTEAETIUN
yAwaooa. H xpAon “xaptoypdenong’ ye@upwvel To XAoua TTou dnuioupyeital atrd Tn dia atréd
Ta apxikd dlaypduuata pong, Ta otroia ouvABwg oxedidlouv ol avaAuTéG OTnV TTPOCTIABEId
TOUG va TrepIypdyouy Tig dladikacieg UTTOROARG, Kal attd TNV AAAN atmd epyacieg avamTuéng.
MNa mapadeiyua, pe Tn Xprion BPMN, o1 poég Twyv d1adikagoiwy PITTopouv va avaTrapaoTabouv
oe dlaypdupaTa TA OTI0Id QVTIKATOTITPICOUV KABe OpaoTnPIOTNTA, O QUOIKG ETTITTESO
OpaoTNPIOTATWY Kal OxI 0 YAWOOO TIPOYPAUMATIOHOU 1 apxEio TTepiypa®ng, OTTwG yia
TTapddeiyua gival Eéva xml. Autd €xel wg CUVETTEID TN duvVATOTNTA avAYVWOoNGS Twv aTadiwyv
NG por¢ diadikaciag atrd GAoUG Kal OXI HOVO TOUG TTPOYPOUUATIOTEG, ME O,TI AUTO ChUaAiVeEl
yia TIG ouvaToTnNTES dlaxeipiong, BeAtiwong Kal avaBewpnong.

1.3.3.2. BONITA ME xpnon TTPOTUTTOU BPMN

210 uAotToIiNBév cuoTnua €xel XpnolgotoinBei 1o TTpoypaupa Bonita wg oAokAnpwuévn
oouita EQAPUOOUEVOU BPM.

H ocouita Bonita BPM &iaxeipiCetal emixeipnuaTtikég S1adIKAOIEG KAl POEG EPYACIWY, HE TN
XPAON avoIKTOU KwdIKa TTou éxel dnuioupynBei ammd 1o 2001. Aiver 1Tn duvartétnta
OnuIoUPYiag BIAXEIPIOTIKWY QOPUWY Kal BIABETEI UTTODOUEG BIAOUVOEDONG UE OAEG OXEDOV TIG

UTTNPETIES TTOU MTTOpPEI va XPEIOOTEI éva ouoTnua, OTTWG:
. Baoeig OedouEVWY,

. web services TPITWV,

. mail servers,

. CucoTAMATA aTTo0nKEUONG apxeiwv,

. oucoTAaTa opydavwong K.A.TT.
To Bonita BPM EXE Tpia Baoika OOMIKA oToIXEia:
. Bonita Studio:

To Bonita Studio divel Tn duvaTtdtnTa OTO XPAOTN VA ONUIOUPYET YPAPIKA ETTIXEIPNHATIKWV
d1adIKaolwv ouppwva ME TO TTPOTUTTO BPMN.
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O xpAoTtng utropei etmiong va ouvdéael dladikaoieg Ye GAAA TUAPATO TOU TTANPOPOPIaKOU

OUCTAMOTOG OTTWG yla Tapadelypa

. pnvupara,

. TIPOYPANUATIONOG ETTIXEIPNMUOTIKWV TOPWV,

. dlaxeipion ETAIPIKOU TTEPIEXOMEVOU Kal
. Baoeig dedouévv

€TO1 WWOTE Va dnUIoUPYNBEi hiIa auTdvoun ETTIXEIPNUATIKA €QAPUOYA TTPOCRACIUN WG POpUa
I0TOU.

To Bonita Studio €xel kar autd duvatdtnTa OXESIAOUOU POPUWYV ME YPAPIKO TPOTTO YIa
Xpron Tou TeAkoU  XproTn. Xpion autig Tng OuvatoTnTag  PTTOpPE™™* ™™™

. Bonita BPM Engine:

O unxaviopés BPM cival pia epapupoyry Java mou ekteAei TIG poég d1adikaolwy TTou

onuioupyouvTal ME TO Bonita Studio.
To APl 1TnG upnxavig emTpETTEl OTO XPAOTN va OAANAETIOPA TTPOYPAMUATIOTIKG HE TIG
dladikaaoieg nG.

. Bonita Portal:

Mpodkermar yia pia TTUAN TTou divel TN duvaTdTNTa O€ KABE TEAIKO XproTn va diaxeipifeTal Tig
UTTOB£0¢€IG TOU Kal OAEG TIG EPYOATIEG OTIG OTTOIEG EUTTAEKETAI, KOBWG KAl VO £XEI OPYAVWHEVEG
dlema@éc 6Tmwg 10 webmail. H TTOAn emTpétrel €mmiong oTov utreUBuUvo piag diadikagiag va
dlaxelpiceTal Kal va AapuBavel avaQopEg OXETIKA ME QUTAV.

1.3.4. 20vOeOpOl VIO  TEKUNPIWON Kal eyxelpidia Twv epyaAgiwv

Formi-lO

Users’ guide

Noirra

https://github.com/formio/formio
https://gist.github.com/travist/ad065eecc474ce33177cecbcbb02b299

Bonita

Documentation

Kal
https://www.vicon.com/downloads/documentation/bonita-quick-start-guide
https://github.com/bonitasoft

Alfresco
https://docs.alfresco.com/
Kai
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https://documentation.bonitasoft.com/bonita/7.8/
https://help.form.io/userguide/introduction/

https://www.alfresco.com/blogs/ask-and-you-shall-receive-improved-alfresco-online-
documentation/

Wordpress
https://wordpress.org/news/category/documentation/

2. EykatrdoTaon

2nuegiwan : n karavonan kai n aélomoinon Twv MApaKaTw amaitei EoIKeiwan ue
TNV opoAovia kai Tic duvaToTnTes Tou docker (https://www.docker.comy/).

2.1. T'evikd yia TNV eykaTtdoToon

To ouoTtnpa €xel uhotroinBei oe docker swarm, To OTT0I0 £x&l avaTTTuXBei oe 5 vm TTOU £X0UV
olareBei TpopuBuiopéva pe Aeiroupyikd Linux-Ubuntu LTS oto g-cloud amé tnv Kill. H
dlavour Twv nodes Tou docker swarm €xel ETTIMEPIOTEI uE PACN TO POPTO.

Eva ek Twv vm pubuiotnke wg_NFS Server yia Tnv ammobrikeuon Twv O£OOUEVWY TTOU
TTapdyovTal amd Ta utTooucoTriigata. To idlo vm atroteAei Kai node Tou docker swarm
€CUTTNPETWVTAG TIG aTTauToUuEVES BAaelg dedouévwv MongoDB kai MySQL.

Eva deutepo vm pubuiotnke wg docker registry yia Tn @IAoevia Twv images Kal TO
versioning Twv ouoTNPATWY. To Ouykekpipgévo registry vm atmoTeAei kar 1o node Trou
e€uTTNPETEI TO UTTOCUOTNUA bonita.

‘Eva ek Twv vm puBuiotnke wg docker swarm master kal Tautéyxpova eSUTTNPETE Kal TNV
Aeimoupyia Twv uttoouoTnudTwy wordpress, formio.

Ta aAa dUo €£xouv PoIpaoTEi yia TIG AsiToupyieg Tou alfresco.

To oUVOAO TwV avaPePOUEVWY AgIToupylwy TTEPIypd@ovTal avaAuTikKd oOTo apxeio docker-
composer.ymi wg KATwoI :

version: '3.6'

volumes:
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registry-volume:

driver: local

driver_opts:
type: nfs
0: "addr=xxx.xxx.xxx.xxx,hard,sec=sys,tcp,rw"
device: ":/media/hdd2/obi_registry-volume"

assets:
driver: local
driver_opts:
type: nfs
0: "addr=xxx.xxx.xxx.xxx,hard,sec=sys,tcp,rw
device: ":/media/hdd2/obi_assets"

formio-volume:
driver: local
driver_opts:
type: nfs
0: "addr=xxx.xxx.xxx.xxx,hard,sec=sys,tcp,rw
device: ":/media/hdd2/obi_formio-volume"

bonita-volume:
driver: local
driver_opts:
type: nfs
0: "addr=xxx.xxx.xxx.xxx,nolock,hard,sec=sys,tcp,rw"
device: ":/media’/hdd2/obi_bonita-volume"

alfresco-data-volume:
driver: local
driver_opts:
type: nfs
0: "addr=xxx.xxx.xxx.xxx,hard,sec=sys,tcp,rw"
device: ":/media/hdd2/obi_alfresco-data-volume"

alfresco-tomcat-logs:
driver: local
driver_opts:
type: nfs
0: "addr=xxx.xxx.Xxx.xxx,soft,nolock,sec=sys,tcp,rw
device: ":/media/hdd2/obi_alfresco-tomcat-logs"

alfresco-share-logs:
driver: local
driver_opts:
type: nfs
o: "addr=10.9.134.215,soft,nolock,sec=sys,tcp,rw"
device: ":/media/hdd2/obi_alfresco-share-logs"

alfresco-sorl-logs:
driver: local
driver_opts:
type: nfs
0: "addr=xxx.xxx.xxx.xxx,soft,nolock,sec=sys,tcp,rw
device: ":/media/hdd2/obi_alfresco-sorl-logs"

alfresco-sorl-data:
driver: local
driver_opts:
type: nfs
0: "addr=xxx.xxx.xxx.xxx,hard,sec=sys,tcp,rw"
device: ":/media/hdd2/obi_alfresco-sorl-data"

ssl-certs:
driver: local
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driver_opts:
type: nfs
0: "addr=xxx.xxx.xxx.xxx,soft,nolock,sec=sys,tcp,rw"
device: ":/media/hdd2/obi_ssl-certs"

wp-content:
driver: local
driver_opts:
type: nfs
0: "addr=xxx.xxx.xxx.xxx,soft,nolock,sec=sys,tcp,rw"
device: ":/media/hdd2/obi_wp-content"

networks:
obi_net:
external: true

services:

obiregistry:
image: registry:2
volumes:
- registry-volume:/var/lib/registry
- Imnt/registry/certs:/certs
ports:
- 5001:5001
networks:
- obi_net
environment:
REGISTRY_HTTP_ADDR: "0.0.0.0:5001"
REGISTRY_HTTP_TLS_CERTIFICATE: "/certs/domain.crt"
REGISTRY_HTTP_TLS_KEY: "/certs/domain.key"
deploy:
replicas: 1
restart_policy:
delay: 25s
window: 120s
placement:

constraints: [node.hostname == 050-OBI-DOCKER-REGISTRY]

postgres:
image: postgres:9.4
networks:
- obi_net
volumes:
- /Imedia/hdd2/obi_postgres-volume:/var/lib/postgresgl/data

- Imedia/hdd2/obi_assets/docker-entrypoint-initdb.d/:/docker-entrypoint-initdb.d
environment:

- POSTGRES_PASSWORD={--postgres_password--}
- ALFRESCO_DB=somedb
- ALFRESCO_DB_USER={--alfresco_db_user--}
- ALFRESCO_DB_USER_PASSWORD={--alfresco_db_password--}
- BONITA_DB_NAME=somedb
- BONITA_DB_USER=someuser
- BONITA_DB_PASS={--bonita_db_pass--}
- BONITA_BIZ_DB_NAME=somedbdb
- BONITA_BIZ_DB_USER=someuser
- BONITA_BIZ_DB_PASS={--bonita_db_biz_pass--}
command:
--C
- max_prepared_transactions=100
deploy:
replicas: 1
restart_policy:
delay: Os
window: 120s
placement:
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constraints: [node.hostname == 050-OBI-FILESERVER]

mongodb:
image: mongo
networks:
- obi_net
volumes:
- /media/hdd2/obi_mongo-volume:/data/db
deploy:
replicas: 1
restart_policy:
delay: Os
window: 120s
placement:
constraints: [node.hostname == 050-OBI-FILESERVER]

formio-api:
image: 050-OBI-DOCKER-REGISTRY:5001/formio-api:1.2
build:
context: ${PWD}/vendors/dfio
networks:
- obi_net
extra_hosts:
- "{--formio_host--}: {--formio_host_ip--}"
environment:
- VIRTUAL_PROTOCOL=http
- VIRTUAL_HOST=formio-api
- VIRTUAL_PORT=3001
- DB_HOST=mongodb
- DB_NAME=formio
- ADMIN_EMAIL={--formio_admin_email--}
- ADMIN_PASS={--formio_admin_password--}
- JWT_SECRET={--formio_jwt_secret--}
depends_on:
- mongodb
volumes:
- formio-volume:/app
- /mnt/waitmongodb.sh:/waitmongodb.sh
deploy:
replicas: 1
restart_policy:
delay: 25s
window: 120s
placement:
constraints: [node.hostname == 050-OBI-DOCKERO02]
entrypoint:
- bash
--C
-1
set -e
echo 'Waiting for MongoDB to be available'
aa=$3$(/waitmongodb.sh &>/dev/null || true)
exec /start.sh

fio2pdf:
image: 050-OBI-DOCKER-REGISTRY:5001/fio2pdf:1.4
build:
context: ${PWD}/vendors/fio2pdf
networks:
- obi_net
extra_hosts:
- "{--formio_host--}: {--formio_host_ip--}"
environment:
- FORMIO_ADMIN_EMAIL={--formio_admin_email--}
- FORMIO_ADMIN_PASSWORD={--formio_admin_password--}
depends_on:
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- formio-api
deploy:
replicas: 1
restart_policy:
delay: 25s
window: 120s
placement:
constraints: [node.hostname == 050-OBI-DOCKERO04]

payum:
image: 050-OBI-DOCKER-REGISTRY:5001/payumserver:1.2
build:
context: ${PWD}/vendors/payum
networks:
- obi_net
extra_hosts:
- "{--formio_host--}: {--formio_host_ip--}"
environment:
- PAYUM_MONGO_URI=mongodb://mongodb:27017/payum_server
- PAYUM_DEBUG=0
depends_on:
- mongodb
volumes:
- ${PWD}/assets/payum/public:/payum/public
- ${PWD}/assets/payum/.env:/payum/.env
deploy:
replicas: 1
restart_policy:
delay: 25s
window: 120s
placement:
constraints: [node.hostname == 050-OBI-DOCKERO01]
entrypoint:
- bash
--C
-
set -e
echo 'Waiting for MongoDB to be available'
aa=$3$(/waitmongodb.sh &>/dev/null || true)
exec /entrypoint.sh

payumui:
image: payum/server-ui
networks:
- obi_net
depends_on:
- payum
deploy:
replicas: 1
restart_policy:
delay: 25s
window: 120s
placement:
constraints: [node.hostname == 050-OBI-DOCKERO02]

bonita:

image: bonita

networks:
- obi_net

environment:
- POSTGRES_ENV_POSTGRES_PASSWORD={--postgres_password--}
- ENSURE_DB_CHECK_AND_CREATION=false
- DB_ADMIN_USER=someuser
- DB_ADMIN_PASS={--postgres_password--}
- DB_VENDOR=someuser
- DB_HOST=somehost
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- DB_PORT=5432
- DB_NAME=somedb
- DB_USER=someuser
- DB_PASS={--bonita_db_pass--}
- BIZ_DB_NAME=somedb
- BIZ_DB_USER=someuser
- BIZ_DB_PASS={--bonita_db_biz_pass--}
- TENANT_LOGIN={--bonita_tenant_login--}
- TENANT_PASSWORD={--bonita_tenant_password--}
- PLATFORM_LOGIN={--bonita_platform_login--}
- PLATFORM_PASSWORD={--bonita_platform_password--}
- HTTP_API=true
depends_on:
- postgres
volumes:
- bonita-volume:/opt/bonita
- Imnt/bonita/certs.crt:/certs.crt
entrypoint:
- bash
--C
-
set -e
echo 'set certs'
keytool -import -alias obismtp -keystore /usr/lib/jvm/java-8-openjdk-amd64/jre/lib/security/cacerts -file /certs.crt -noprompt
-storepass changeit
echo 'Waiting for Postgres to be available'
export PGPASSWORD="$$POSTGRES_ENV_POSTGRES_PASSWORD"
maxTries=20
while [ "$$maxTries" -gt 0 ] && ! psql -h "$$DB_HOST" -U 'postgres' -¢ \I'; do
let maxTries--
sleep 5
done
echo
if [ "$$maxTries" -le 0 ]; then
echo >&2 'error: unable to contact Postgres after 20 tries'
exit 1
fi
exec /opt/files/startup.sh
deploy:
replicas: 1
restart_policy:
delay: 25s
window: 120s
placement:
constraints: [node.hostname == 050-OBI-DOCKER-REGISTRY]

node:
image: "node"
networks:
- obi_net
working_dir: /home/node/app
environment:
- NODE_ENV=production
volumes:
- ${PWDY}/obif/:/nome/node/app
entrypoint:
- bash
--C
-1
groupmod -g 1001 node
usermod -u 1001 -g 1001 node
su node -¢ "npm start"
command: "
deploy:
replicas: 1
restart_policy:
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delay: 15s
window: 120s
placement:
constraints: [node.role == manager]

alfresco:
image: 050-OBI-DOCKER-REGISTRY:5001/alf-platform
build:
context: ${PWD}/vendors/alf/alf-platform/
args:
- ALFRESCO_DB_USER={--alfresco_db_user--}
- ALFRESCO_DB_USER_PASSWORD={--alfresco_db_password--}
- ALFRESCO_ADMIN_PASSWORD={--alfresco_admin_password--}
environment:
CATALINA_OPTS: "-Xmx2G -XX:+UseConcMarkSweepGC"
POSTGRES_ENV_POSTGRES_PASSWORD: "{--postgres_password--}"
DB_HOST: "somehost"
ALFRESCO_ADMIN_PASSWORD: "{--alfresco_admin_password--}"
depends_on:
- postgres
networks:
- obi_net
extra_hosts:
- "{--alfresco_host--}:{--alfresco_host_ip--}"
volumes:
- alfresco-tomcat-logs:/usr/local/tomcat/logs/
- alfresco-data-volume:/opt/alf_data
- /mnt/waitlibreoffice.sh:/waitlibreoffice.sh
tmpfs:
- /tmp
- Jusr/local/tomcat/temp/
- lusr/local/tomcat/work/
deploy:
replicas: 1
restart_policy:
delay: 45s
window: 220s
placement:
constraints: [node.hostname == 050-OBI-DOCKERO03]
entrypoint:
- bash
--C
-1
set -e
echo 'Waiting for Postgres to be available'
export PGPASSWORD="$$POSTGRES_ENV_POSTGRES_PASSWORD"
maxTries=40
while [ "$$maxTries" -gt 0] && ! psql -h "$$DB_HOST" -U 'postgres' -¢ "\I'; do
let maxTries--
sleep 5
done
echo
if [ "$$maxTries" -le 0 ]; then
echo >&2 'error: unable to contact Postgres after 40 tries'
exit 1
fi
echo 'Waiting for Libreoffice to be available'
aa=$$(/waitlibreoffice.sh &>/dev/null || true)
echo "set admin password (just ignore error if alfresco db does not yet exists)"
psql -U 'postgres' -h "$$DB_HOST" alfresco << EOSQL
UPDATE alf_node_properties
SET string_value="$${ALFRESCO_ADMIN_PASSWORD}'
WHERE
node_id= (SELECT anp1.node_id
FROM alf_node_properties anp1
INNER JOIN alf_gname aq1 ON aqg1.id = anp1.gname_id
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INNER JOIN alf_node_properties anp2 ON anp2.node_id = anp1.node_id
INNER JOIN alf_gname ag2 ON ag2.id = anp2.qname_id
WHERE aq1.local_name = 'password'
AND ag2.local_name = 'username'
AND anp2.string_value = 'admin')
AND
qgname_id=(SELECT anp1.gname_id
FROM alf_node_properties anp1
INNER JOIN alf_gname aq1 ON aq1.id = anp1.qgname_id
INNER JOIN alf_node_properties anp2 ON anp2.node_id = anp1.node_id
INNER JOIN alf_gname ag2 ON ag2.id = anp2.qname_id
WHERE aq1.local_name = 'password'
AND ag2.local_name = 'username'
AND anp2.string_value = 'admin’);
EOSQL
exec /usr/local/tomcat/bin/catalina.sh run

libreoffice:
image: 050-OBI-DOCKER-REGISTRY:5001/alf-libreoffice
build:
context: ${PWD}/vendors/alf/alf-libreoffice/
networks:
- obi_net
deploy:
replicas: 1
restart_policy:
delay: 15s
window: 120s
placement:
constraints: [node.hostname == 050-OBI-DOCKERO04]

solr:
image: 050-OBI-DOCKER-REGISTRY:5001/alf-solr
build:
context: ${PWD}/vendors/alf/alf-sorl/
environment:
CATALINA_OPTS: "-Xms3G -Xmx3G"
depends_on:
- alfresco
networks:
- obi_net
volumes:
- alfresco-sorl-logs:/usr/local/tomcat/logs/
- alfresco-sorl-data:/opt/solr
tmpfs:
- tmp
- Jusr/local/tomcat/temp/
- lusr/local/tomcat/work/
deploy:
replicas: 1
restart_policy:
delay: 15s
window: 120s
placement:
constraints: [node.hostname == 050-OBI-DOCKERO03]
entrypoint:
- bash
--C
-1
echo "Wait alfresco”
until $$(curl --output /dev/null --silent --head --fail http://alfresco:8080/alfresco/); do
printf "'
sleep 5
done
exec /usr/local/tomcat/bin/catalina.sh run
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share:
image: 050-OBI-DOCKER-REGISTRY:5001/alf-share
build:
context: ${PWD}/vendors/alf/alf-share/
environment:
CATALINA_OPTS: "-Xmx1G -XX:+UseConcMarkSweepGC"
depends_on:
- alfresco
networks:
- obi_net
extra_hosts:
- "{--alfresco_host--}:{--alfresco_host_ip--}"
volumes:
- alfresco-share-logs:/usr/local/tomcat/logs/
tmpfs:
- /tmp
- Jusr/local/tomcat/temp/
- lusr/local/tomcat/work/
deploy:
replicas: 1
restart_policy:
delay: 15s
window: 120s
placement:
constraints: [node.hostname == 050-OBI-DOCKERO04]
entrypoint:
- bash
--C
-1
echo "Wait alfresco"
until $$(curl --output /dev/null --silent --head --fail http://alfresco:8080/alfresco/); do
printf "'
sleep 5
done
exec /usr/local/tomcat/bin/catalina.sh run

https-portal:
image: steveltn/https-portal
networks:
- obi_net
depends_on:
- mysql
ports:
- 80:80
volumes:
- ssl-certs:/var/lib/https-portal
- Imnt/wp/http_config:/var/lib/nginx-conf/efiling.obi.gr.conf.erb:ro
- Imnt/wp/https_config:/var/lib/nginx-conf/efiling.obi.gr.ssl.conf.erb:ro
extra_hosts:
- "slogin.obi.gr:127.0.0.1"
environment:
DOMAINS: 'efiling.obi.gr -> http://wordpress'
STAGE: 'production’
deploy:
replicas: 1
restart_policy:
delay: 15s
window: 120s
placement:
constraints: [node.role == manager]

wordpress:
image: wordpress

networks:

- obi_net
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depends_on:
- mysq|
volumes:
- wp-content:/var/www/html/wp-content
- /Imnt/wp/setWpDefines.sh:/usr/local/bin/setWpDefines.sh
- Imnt/wp/etc/php/conf.d/upload.ini:/usr/local/etc/php/conf.d/upload.ini
environment:
WORDPRESS_DB_PASSWORD: "{--mysql_password--}"
WORDPRESS_DB_HOST: "mysql:3306"
deploy:
replicas: 1
restart_policy:
delay: 15s
window: 120s
placement:
constraints: [node.role == manager]

mysql:
image: mysq|
networks:
- obi_net
volumes:
- /Imedia/hdd2/obi_mysql-data:/var/lib/mysq|l
environment:
MYSQL_ROOT_PASSWORD: "{--mysql_password--}"
deploy:
replicas: 1
restart_policy:
delay: 15s
window: 120s
placement:
constraints: [node.hostname == 050-OBI-FILESERVER]

2.2. Versioning

e TepITTwon aAayng porig 1o Bonita Studio xpnoigoTtroigital yia 10 oXedIAOUO TWV
ETMIXEIPNMATIKWY  POWV KAl OTnv  TePITTwon  véag €kdoong - oXedlaypduuaTog
ETTIXEIPNMATIKAG POrG auTr] aveBaivel aTov bonita server Tou GuoTAUATOG PE aufovTa apIBuo
¢kdoong (1.0, 1.1 K.0.K.) KaI oI véeg UTTOBEDEIG (Cases) EekIVAvE Pe QUuTA TNV €KdOOT.

2 ¢ KABe aAAayn Twv QOPHUWY OPEIAE O TEXVIKOG va TTAPEI TOV TTAPAYOUEVO json KWAIKA Kal va
TOV aQvapTACEl OTNnV avtioToixn 6€on oTo github.

3. MNpodiaypag<Eg yia TNV UTTOOTHPIEN ouvTAPNON

3.1. lNsvika
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To ouvoAo Tng e@apuoyAg eival eykateoTnuévo oto G-Cloud otToU TTapEXETAI EYYUNON
atrpdoKOTITNG AEIToupyiag 24X365.
Katd ouvétrela o avadoxog KAAEiTal va UTToaTnpigel
1. T1O/Ta AgiToupyikd/a
Ta EpyaAgia avamtuéng
Vv E@appoyn
TN ouvdeoIudTNTA e TpiToug Qopeic (Tpdmela , IMTIX).
To backup NG epappoyng Kal Twv dedOPEVWY TG

abkown

3.2. Xpoévol avramrdkpiong Kal eTiAuong

Tekunpiwon Tou XpOVou avTaTTOKPIoNG

O xpévog avratrdkpiong TTPETTElI va gival 0 €AdxI0ToG duvaTds. Nai yev 10 ouoTnua dev
€EUTTNPETEI ETTEIYOUCEG AVAYKEG CUVTPEXOUV OUWGS BUO Adyol uWnANG atroTipnong
a) n un Agitoupyia Tou 10TOTOTTOU TTIAATTEI TO KUpog Tou Opyaviopou évvola TTou Ogv
atroTINATAI O€ XPrHaTa aAAd gival upnAou kdoToug yia Tov Opyaviouo.
B) N uN AsiToupyia Tou IOTOTOTTOU UTTOPEI va 0dnyroel Tov evOIaPEPOUEVO (aIToUUEVO) OTO va
XAOEl ONUAVTIKEG TTPOBECHIEG TTOU UTTOPEI va aTTOROUV HOIPAIES yId TA CUNQEPOVTA TOU.
Etol, avmidikwvtag pe tov Opyaviopd, o TeheuTtaiog uTTopei va KataoTel uttéAoyog yia
TEPAOTIO OIKOVOUIKA CUN@EPOVTA.

1. Aeimoupyikd
MpoBAétTeTal eykaTtdoTacn 6Awv Twv avaBaduicewyv AoyIoHIKOU TTOU KUKAOQOPOUV GTNnV
ayopd. Kappia avapdaBuion dev Ba yivetal xwpig Tn oUuewvn yvwun tng A.Y.I1. (AictBuvon
Ytmpeoiwv Tou O.B.1.).
2. EpyaAeia
O avadoxog cival UTTOXPEWNEVOGS Va eyKABIOTA OAEG TIG avaBabuIopéveg ekOOOEIG TWV
epyaAciwv TTou KUKAOQopoUv oTnv ayopd. Kaupia avaBdaduion dev Ba yivetal xwpig Tn
oupewvn yvwun TG A.Y.I. (AictBuvon Ytmnpeoiwv tou O.B.I1.). O avadoxog opeikel va
EYKATOOTAOEI TIG EKOOTEIG O€ OOKIUAOTIKO TTEPIBAAAOV OTTWG TTEPIYPAPETAI OTN OXETIKN
TTAPAYPOPO KAl JETA TNV ETTITUXH EYKATACTOON KAl PE TN oUM@WVN yvwun Tou O.B.I.
MpoBaivel aTnv opIOTIKA avTikatdoTaon TnG ékdoong.
3. O avadoxog ouvTnpei TNV TpEXouoa £KkOOON TNG EPAPUOYAG Kal TTapEUPaivel yia Tnv
emiAuon Twv SUCAEITOUPYIWV.

Eidotroifjoeig : O avddoxog sidotrolgital yia Tig duoAsitoupyieg €ite atrd v A.Y.I1. Eite ammd

10 helpdesk Tou OBI kai ytmopei va atmmaitiioel va £pBel o idl1og ae €TTAQr] JE TO XPOTN TTOU
EXEl aVAQEPEI TO OPAAUA YIa AOYOUG KAAUTEPNG OUVEVVONONG.
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Xpovol avtatrokpiong Kal TTIAuoNG

Katd ouvéttela, mépav NG €@edpIkNG AUONG TNG autoTrpOowTing KatdBeong o€ €IdIKN
uttnpeoia Tou Opyaviopou TTou €xel BeotoTei (utTnpeoia Miag Z1dong) n amokaraoTaon Twv
OUCAEITOUPYIWV TTPETTEI VA YiVETAI TO TaXUTEPO OUVATOV.
EAdxioTa atrodekTd TTPETTEN VA €ival :

- Avramokpion 2 epydoiyeg wpeg 1 4 nuepoAloylokEéG  (OTTOU O €PYACIUEG

Oup@wvouvTal YeTagu Tou Opyaviopou kal Tou Avadoxou ouvthpnaong).

- Texvikr) duoAcimoupyia : 4 epydoIuEg
MNa etriduon emixeipnolakwy ¢nTnUATwy K.A.TT. (aAAayr vopoBeaiag, aAAayr) d1adIKaoIwy Tou
Opyaviouou K.A.11.) BeoTriCeTal €I0IKI) GUPQWVIG.
Emiong, avtikeipevo  €dIKAG oupwviag  eival  n  Tuxov  peioveg  PETOBOAEG.

3.3. AlaxeIpIoTIKA

TokTIKEG epyaacieg yia 1\ elpubun AeiToupyia
Mpokeiyévou n  eykatdotacon va  Ppioketar o€ €UpuBun  Aeiroupyia ol
Aloxeipiotég ouoTiuatog (System administrators) @épouv Tnv €ubuvn TnG @POVTIdAG

. Monitoring Ttwv vm  6mou  PpiokeTal  gykaTECTNUEVN N €QAPHOYA
. Evnuépwon Twv updates Twv security patches Tou AciToupylkoUu Twv vm
. Monitoring g AeIToupyioag g eQapuoyns TOU docker

. Extréovnon oxediou Kal eykatdoTaon Kal monitoring CUCTAPATOS ANWNG €QEDPIKWV
avTiypaewyv ao@aAeiag - Backup
. Evnuépwon TOU IOTOTOTTOU ME TQ security patches Kai

Evnuepwan Tou AEITOUPYIKOU CUCTNUATOG TwV vm e security patches

Log EYKATAOTAONG
Mapadidetar e XwWPIOTO apxeio 10 Log TnNG eykardoTtacng To oToio TepIAapBavel TIg
EYKATAOTAOEIG Kal pUBUIoEIG uTTNPETIWY AeIToupyikoU cuoTrpatog ava VM kabwg kal Ta
apxeIa puBPIcEWY yml OTTou dIa@OPOTTOIOUVTAl ATTO TIG OXETIKEG ava@opég oTo github yia Tnv

TTpooTaCIa ™G EQAPUOYAG.
Kwdikoi
Mapadidovral o€ XWPIOTO apxeio ol KwOIKOI TWV OUCTNHATWV.
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3.4. ATTQITOUMEVEC YVWOEIS KAl O£€I0TNTEC TOU AvadOxou

E€aipeTIKA yvwon TWV EQAPUOYWV
Formio

Bonita

Alfresco

Payum

Wordpress

MySQL

MongoDB

Solr

KaAr yvwon Twy TTapakdtw TEXVOAoYIWV
Bpm

Ecm

Docker

Oauth

TexvoAoyia yneIoKwy UTToypapuwyV

NFS

MoAU KaAn yvwon
- Network administration
- Linux System administration
- Devops

MoAU KaAR yvwon Twv YAWCOoWYV TTPOYPAUKOTIONOU
- Nodejs
- Javascript (jquery)
- Php
- Groovy
- Java

MoAU KaAn yvwon
- Html TexvoAoyiwyv Kai
- Css (bootstrap)
- UIX

MNa TNV eTMIXEIPNOIOKA UTTOOTAPIEN aTTaiTouvTal :

e YywnAou emimédou yvwaong avadAuong ETTIXEIPNOIOKWY ATTAITAOEWY ATTAPAITATWG HE

yvwoeig Bpmn.

e YywnAou emTEDOU IKAVOTNTEG KATAVONONG TOU ETTIXEIPNOIOKOU YiyveoBal kabwg Kal

TOU VOMIKOU utTtodBpou TnG EQpapuoyng.
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3.5. Troubleshooting

KataypagovTal opiopéva TTpoBAANaTa VOEIKTIKG O€ TTPWTN ¢ACT Kal 0 KatdAoyog Ba TTpETTEl
VO CUPTTANPWVETAI TTEPIOBIKA aTTO TIG KATAYPa®ES Tou helpdesk.

Aabog oToixeia XpAoTn : ZPrveTal n eyypaer] Kal KAAEITal o XprioTng va KAvEl
emaveyypa@r. H ammahoipr) TpéTrel va yivel atrd duo onueia atrd 1o formio kai
€QOoOV UTTApPYXEl avoixTo case aTo bonita of3fiveral kai atmod ekei

Aev éxel @Tdoel ToTé TOo email : O €Aeyxocg yivetal 010 Aoyapiacuoé Tou outlook.
AvalnTeiTal TO INVUUA OTA €GEPXOPEVA KOl ATTOOTEAAETAI €K VEOU  XEIPOKIVATO
“Xtomrnoe” o mail server Tou office: Autd diammoTwveTal €TTEIBN Ba £XEI XTUTINOEI
Kal To avTioToixo case oTo bonita. O Texvikdg Ba TTpETTElI va PTTEl 0TO bonita kal va
ETTAVEKKIVAOEI TO case.

O aitwv  e1doTroIEi OTI £x€l BAAEl AdBOG oTOIXE . : AVTINETWTTICETAI OTTWG OAEG OI
TTEPITITWOEIG HETABOANG dedOoEVWY KATA TOV EAeyXO KavovikOTNTAG. AnAadn, 0O
XPAOTNG aiTeiTal Kai 0 appodiog UTTAAANAOG dlopBuwvel Ta OTOIXEIQA.

O airwyv uttoBdaAAel TNV aitnon kai yia dia@dépoug Adyoug To Bonita dev AsiToupyei. :
AuTS diaTmIoTWVETAI €iTE yIaTi Oev ep@avifeTal n duvatodTnTa TTANPWHAG €IiTE yIaTi n
aitnon mapapével adpavig TTEpav Tou dIOCTHUATOG TTou TTPoBAETTETAI. KaTapynv
ETTAVEKKIVEITAI TO bonita edv dev €xel RON vivel. E@doov n Asitoupyia ammokaraoTabei o
TEXVIKOG “KAvEl KANOEIG” TTPOG TIG AVTIOTOIXEG POEC TOU bonita avadAoya Tnv TTepITTTwon
OUMBoUAeuUbEVOG TO BiIdypauua.

MANpwES - O airwyv UTTORAAAEI TTAPATTOVO OTI VW £XEI TTANPWOEI N aiTOR TOU
@aiveral arARpwTN. : H TpWwtn didyvwon yiveTal it yioTi TO “KOUPTTI” TTANPWUNG
emavep@avidetal diTTAa atmd TNV aitnon.&ite yiati To cuoTnua oTéAvel email
uTTEVBUNIONG TTANPWUAG.

MBava aitia:

1. To bonita TN cuykekpipévn oTIYUN ATAV KTOG AsiToupyiag

2. To ouoTtnua NG TpdTreCag \Tav o€ BUCAEITOUpPYIa

lNvetal ouykpion e 1o extrait Tng Tpdmedag kal avaAldywg AUVETAI KOTA TTEQITITWOT.
Edv o aitwv éxel TTANPWOEl KAVOVIKG TOTE TTPETTEI O TEXVIKOG va TPEEEI XEIPOKivNTA TO
task Tng TANpwWRG 01O bonita kAvovTag éva post Pe Ta oToIxEia TNG TTANPWHAS TTAVW
OTO lane Je Ta oToIXEIO TNG.
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3.6. Aiaypapua bonita

93/113



Mapadidetal To didypapua d1adIKACIWY TO OTT0I0 OTO TTAPOV
TIPETTEI VA avTIKaBioTaTal ueETG atrd KABe avabewpnon.
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3.7. YTodelyua deAtiou duaAsiToupyiag

MNa k&Be KAAoN evdlagepopévou gite TTPoG TO helpdesk eite TTPog Toug TEXVIKOUG
CUMTTANPWVETAI TO OEATIO, TO OTTOIO UTTAPXEI O NAEKTPOVIKA Hop@r). E@daov diaTiBeTal
EQAPHOYN KATAYPAPAG TOTE KATAYPAPOVTAI OTNV EQAPHOYT TA AITAUATA KOl OTO TEAOG TNG
TePIGOOU TTapadidovtal atn AYT1 Ta oXeTIKG oTOIXE Q.
2KOTTOG TWV OIOBIKATIWY QUTWV gival :

- H BeAtiwon Tou Tivaka troubleshooting

- Hdnuioupyia apyeiou faq

- H ev yével aloAdynon Tng a&IoTTIoTiag TNG EQAPUOYNS

- Hev yével aloAdynon Tng eTTAPKEIAG TOU avaddyou

- H avadeign avaykalot)Twy avabewpnong TG EQAapHoynig.
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AgATio duoAeiToupyiag

Attodpevog - Ovopua

Attoduevog - email

A1toduevog -tnAEQemVo

Aopopa

I"'evikn dvcAettovpyia,
GUGTNLOTOG

Dopuec — avapEpate TOTO
aitnong

KoL TEPLYPAWYTE TO TPOPAT L,

AA\O

Huepounvia kot opo ava@opdc

Avalmbeic ypovog

Huepounvia kot opa
ATOKATACTACTG

[Tapatnpnoeic texviKon

Enopevn evépyela av amatteiton
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Mapaptnua IV - YTTOdelyua eyxeipidiou Xprjoewg

1.Elcaywyika

To 1Tapdv gival uTTOdEIyua eyXeIpIdiou XPAOEWCG.

1.1. MepIRynon oTNV E@ApUOYA

210 https://efiling.obi.gr/ 0dnyei 0TV apxIkr oeAida TG EQAPPOYAG.
To uevou trepIAapBavel TIc €EAG €TTIAOYEG :
- Apxikn
AITAoEIg
Odnyieg
- OBl
H Apxikr} ogAida gival n oeAida KOAwWOOPICUATOG.
H oeAida AlTAocIg emTpETTEl 0TO XPAOTN Va eTTIAEEEI TO €idOG TNG AITnoNng TTou £TTIBUET va
uTTORAAEI
H oeAida odnyieg TepIExel apxIkEG 0dnyieg Kal odnyei o€ oeNideg ETTINEPOUG OBNYIWV
Kal TEAOG n emmiAoyr) Opyaviopog odnyei oTov eTmionuo 1Io0TéToTTo Tou Opyavicuou.

1.2. Eyypa@ec - TAUTOTTOINOEIC

MNa va eyypagei o evOIAPePOPEVOS WG £E0UCIODOTNNEVOS XPNOTNG TOU CUCTHHOTOG OKOAOUBET
TIG €ENG 00NYiES |

Odnyieg eyypagng
Na va yiveTe €CoUCIOdOTNUEVOC XPHNOTNG TOU CUCTAPATOC TTPETTEI Va

akoAouBnoeTe pia atrAn diadikaoia 3 BNUATWV.
1. Eyypa@n : AiveTe TO OVOUATETTWVUNO 0aG, ToV KWwdIKG aopaAciag (password) TTou
EMOUEITE va XpnoIuoTTolEiTe Kal To email oag. MpoalpeTIKG PTTopEiTE va BAAETE Kal
Ta UTTOAOITTA OTOIXEIO OAG WOTE VA PNV {avaxpeiaoTei va Ta SiveETE CUUTTANPWVOVTAG
TNV aitnon.
2. Taurtotmroinon XpPAROTN : N TAUTOTTOINON TWV OTOIXEIWV OOG PTTOPEI Va Yivel PE
OTTOIOV ATTO TOUG TTAPAKATW TPOTTOUG 0AG OIEUKOAUVEI :
i. Tautotmroinon yéow I.I.MN.Z. (Taxisnet) i
i. Me pneilaki utroypa®n
3. EmBeBaiwon email : MOAIG emBeRAIOOETE TNV EYYPAPH HJE TO OPJWVUHO KOUUTTI
AapBavete oto mail ocag £va pvupa TTou oG KaAEi va eTIREBAIWOETE TNV
NAEKTPOVIKI oag diguBuvor).
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Tautomroinon péow I.I'.MN.Z. (autéparn)

EmAéyovTag autdv Tov TpATTo dpopoAoyeioTe auTtouaTta TTpog 1o Taxisnet 61Tou eiI0dyeTe
TA OTOIXEIO 0OG WG CUVNBWG. ATTOBEXEDTE TN XPrON TWV OTOIXEIWV 0Ag aTTO TV EQPAPUOYH
Tou O.B.l. KaI apéowg yiveoTe €€0u01080TNUEVOG XPAOTNG KAl ITTOPEITE Va KAVETE Xprion
TWV UTTNPECIWYV UaG.

Tautomroinon He Yn@Iakn utroypa@n (Katoiv eAéyyxou)

Mpiv gekivAoeTe TTPETTEI VA £XETE OTTOIOOATTOTE £YYPAQPO TAUTOTTOINONG dIABETETE
(AoTuvopikn TautotnTa/Alaatrpio i GAAO €TTiIONPO OTOIXEIO TAUTOTTOINONG)
OKOVOPIOUEVO KOI UTTOYEYPOAHUHEVO E TRV YNQPIAKH OOG UTTOYpa@. TO ETTICUVATITETE
OTO onpeio TTou dOgixvel To ouoTnua. lMa TNV £yKpIon TnNgG TAUTOTTOINONG ATTAITEITAI XPOVOG
8 epyaoiywy wpwv TTEPITTOU OTTOTE EQOCOV OAa gival evTa&el AQUPBAVETE TO UVUPQ TNG
éykplong oto email oac.

2NUAavTIKY onueiwon: 1o email oag TPETTEl va gival 1o id10 TTou dnAwoare OTav ATTOKTHOATE
TNV WNQIaKn Utroypaen.

Emonuaiveral Tl N TQUTOTTOINCN WE TN XPoN WNPIAKAS UTTOYPAPAG eyKpiveTal aTTd
avBpwTivo TTapdyovTa - oTEAEXOG Tou OpyaviopoU. ZTIG odnyieg eVOEIKTIKA AvaQEPETAI O
QTTAITOUPEVOG XPOVOG £wG 8 epyACIUEG WPEG AAAG auTO PTTOPET va aAAGEEl KOTA TN
O100£0IUOTNTA TWV OTEAEXWV.

1.3. EmAoyn aimoswv

ATI6 TN oeAida aITAoEIg 0 XPROoTNG ETTIAEYEI TO €iDOC TNG AITAONG TTOU EVOIAPEPETAI VO
UTTORAAEL.

KdaBe @Opua eVOWPATWVEI TIG ATTAITOUNEVEG TTANPOYOPIEG OTTWG TA OXETIKA £VTUTTA AGAAG pE
AEITOUPYIKOTNTA TTPOCAPUOCHEVN OTNV AUTOPATOTTOINUEVN dladIKaaTia.

KdaBe e€eidikeupévn @oppa atroteAsital ammd oeAideg (tabs) pe opadoTroinuéveg KaTd TO
duvaTév Kal yia Tn SIEUKOAUVON TOU XProTn TTANPOYOPIEG.
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2. 'evikry Bewpnon Tng diadikaoiag

2.1. H katdBeon

KdaBe aitnon uttoBaAAeTal €ite atrd Tov/TOUG dueca evdiagepduevo/oug Katabétn/eg gite atrd
MAnpecouoio.

21NV TTEPITTTWOoN TTou UTTORAAAETal aTTd MANPEEOUCIO ApKEi HGVOV N CUUTTANPWON
TWV ATTAITOUPEVWY OTOIXEIWVY TOU/TWV KaTABETR/WV XWPIg va aTTaiTeital Kayia aAAn
evépyela atrd Tnv TTAcupd Toug. O1 KataBéteg AapBavouv oxeTIKN €100TToiNCN HE
NAEKTPOVIKO TaxUdPOuEio.

21NV TTEPITTTWON TToU UTTORAAAETAI ATTO Jovadiko KaTtaBEéTn apkei TTAAI n
TAUTOTTOINCN TOU.

TNV TTEPITTTWON TTou o1 KataBETeg gival TTepIoadTeEPOI TOU evOg, attaiTeital diadikaoia
TAUTOTTOINONG TOU Yia ToV KABE évav EexwploTd. Me Tnv uttooAr Tng aitnong atmo
Tov Kupiwg KataBétn ol Aoitroi KataBéteg AapfBdavouv urvupa, To OTT0io TOUG KOAE o€
€10IKG ouvdeT o va TauToTroinBouv. H aitnon &&v OpIOTIKOTTOIEITAI ETTOUDEVI AV Kal O
TEAEUTQIOG - XPOVIKA - KATOBETNG dev TAUTOTTOINGEI KAl BEV EYKPivEl TNV KATABEOT.

2.2. pouTToB£0E€IC OPIOTIKOTTOINONG

Mpokelgévou N aitnon va opIcTIKOTTOINBEI a 'dTou UTTORANBEI Kal va TTApEl OXETIKO apIBuo
TIPETTEI VO I0XUOUV T €ENG :

1.

va €XEI TTEPACEI PE ETTITUXIO TOV EAEYXO KAVOVIKOTNTAG OTTO TOV EVTETAAPEVO
uttadAANnAo Tou OBI. H oxeTikr orjpavon yivetal atn ogAida OpIoTIKOTTOINCEIG ATTO TOV
UTTAAANAO.

va €XOouV TaUTOTTOINBEI Kal eykpivel TNV katdBeon (auTo yivetal Tautdxpova) Aol ol
KATOBETEG

va €xel TANpwBEi To TEAOG KaTaBeong.
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2.3. Alaxeipion TTpoowTtwyv - Katabéteg - EpeupéTec -
[MAnpecouaiol - AvTikKAnTol

2.3.1. KatabéTteg

MNa kdBe aitnon amraiteital o Kupiwg KaraBétng, o uttoBAAAwY TNV aitnon Kai gival duvartdv
va TTPO0TEBOUV 600! AKOUN KATABETEG CUUMETEXOUV XWPIG TTEPIOPICHO.

ZuuTttAnpwvovTal Ta aTtoixeia Tou Kupiwg KataBétn kal Jetd pe Tn xprion tou [[NpoaBnkn
KaTtaBetn] avoiyel n OXETIKA @OpUa KAl UTTOopEi 0 XpHoTng va TTPocBE0el O00UG BEAEL.
ZUUTTANPWVOVTAI TG ATTAITOUUEVA GTOIXEIO VIO KABE évav EEXxwPIoTA KAl KABE eyypa@n KAEivel
Me To KoupTTi [ATTOBRKEUON].

Ta uttoxpewTIKG TTEdia onuaivovTal Je aoTepioko. To email gival atToAUTWG aATTaPAITNTO
0edopévou 0TI 6AoI 01 KATABETEG €ival ev OUVAUEI TTAPAANTITEG OXETIKAG aAAnAoypagiag.

MNa KABe KAaTaBETN avapEéPETal TO TTOCOOTO TWV OIKAIWPATWY TOU.

Na Toug kKatoikoug EANGSOG atraiteital o T.K. kal TO oUCTNPA CUPTTANPWVEI QUTOPATWG TNV
MoAN.

lMNa Toug KaToikoug egwTepikou Ta TTedia MNOAN kal T.K. gival uTToXpeWTIKG aAAG
oupTTAnpwvovTal atd To XProTn eAeUBepa.

YTmroxpewTikn €ival kai n dnAwon A.®.M. é1rou yia Toug Katoikoug EAANGSOG Asitoupyei
éAeyxog opBdTNTOC.

O 6pog Katabétng oe opiopéva €idn aimoewyv aAAdlel e Tov 6po AITv Xwpig dpwe autd va
aAAGCel TNV ouGia Kal T CUPTTEPIPOPA TOU CUCTHHATOG.

2.3.2. EQeupeTeg

E@ooov dnAwBei oxeTika 611 o/ol KataB£Tng/eg gival povadikog/puovadikoi EQeupéTeg
avTiypdgovTal Ta oToIxXEia autépaTa. AvTiypd@ovTal Kal Ta TTOC00TA SIKAIWUATWY.

Katd ta dAAa 1oxUel n idia diadikaoia pe Toug KaTtaBETeg.

O 6pog Egeupétng o opiopéva €idn aimqoewv aAAGlel pe tov 6po Anuioupyds Xwpig Opwg
autd va aAAdlel TRV oucia Kal TN CUUTTEPIPOPE TOU CUCTHHATOG.

2.3.3. NAnpegouaiog

E@ooov o kataBEéTwy Tnv aitnon cival TAnpegouaiog autd dnAwveTal oXeTIKA oTo Tredio [H
aitnon kataTtifeTalr ammd TANPEEOUCIO] OTNV avTioToIXn CeAida OTTOTE AVOIYEl KAl N OXETIKA
AeiroupyIkéTnTA .

Ta UTTOXPEWTIKA CTOIXEIO ONUEILVOVTAI JIE AOTEPIOKO.

Ta TpwTa oToIXEIa Eival TTPOCWTTIKA KAl apopouV TO TTPOCWTIO TO OTTOIO AvAQPEPETAl OTO
TANpPeCouaio (£yypago). Ev rpokeiuévw 1o [APM] dev gival UTTOXPEWTIKO.

2Tn ouvéxela epOoov o0 TTANPEEOUDIOG evepyEi ek PEPoUG eTalpeiag To dnAwvel aTo TTedio [O
TTANPEEOUTI0G gival OTEAEXOG ETAIPEIOG] OTTOTE VOiyel N OXETIKA AsITOUPYIKOTNTA..

Edw 10 [ADM] gival UTTOXPEWTIKO.
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2710 TeAeUTaiO TTEDIO AVOPTATAI TO OXETIKO £yypago. To Tedio dev ival UTTOXPEWTIKOS.

2.3.4. AvtikAnTOGg

270 KATW WEPOG TNG 0eNidag Twv KaTaBeTwv UTTAPXEI EVOWPATWHEVN N AEITOUPYIKOTNTA
OnAwaong AvTikKAfTOU.

OewpwvTag wg dedopévo 0TI AvTiKANTOG gival KATOIKOG EANGSOG dev eTITPETTETAI N £TTIAOYN
AAANG XWpPAG OTO OXETIKO TTEdIO.

AnAwvetal rpwTa o [T.K.] kai n [IM6AN] epgavieTal autdpara.

Ta UTTOXPEWTIKA TTEdia anuaivovTal uE aoTEPIOKO.

270 TeAeUTaiO TTEQIO AVAPTATAI TO OXETIKO £YYPAPO dIOPICHOU avTiKARTOU. To 1Tedio dev eival
UTTOXPEWTIKO.

2.4. Tepinynon €viog Twv QITOEWV

O evdlopepduevog duvaTtal va TTepinynBei oe OAeg TIG oeAideg (tabs) xwpi¢ va uttTdpyxouv
TepIopIopoi oTn oupTTAfRpwon. Or éAeyxol TTANPATNTAG YivovTtal Katd Tnv [YTToBoAA].
2hueiwan : ammd 1n QUON TOU EPYAAEIOU ATTOPPEEI TO YEYOVOC OTI OAa Ta dedouéva
QuUAdooovral otov browser. Autd IEUKOAUVEL 16iwS TOUC EIOIKOUS ETTAYYEALIQTIEC TTOU £XOUV
emavaAauBavousves epyacieg.

2 TTEPITITWON TTOU 0 XPNOTNG ETTIBUMET ATTOAUTWG KEVA POPUA PTTOPEI VA TTATACEI TO KOUWTTI
[KaBapiopodg] k&Ttw apioTepd.

2.5. H gykupoTnNTa TWV OpXEiWV

> KABe aitnon uttdpxel €10IKA oeAida avadpTNoNG TWV ATTAITOUREVWY OPXEIWV.

Eidika Ta apxeia “EidIk6 TTANpeEoUoio” kai “AIopIcHOG avTIKARTOU” avapTwvTal OTIG
avTiOTOIXEG OENIDEG.

Katd tn diegaywyn Tou “eAéyxou KavoviKOTNTAG” 0 eVTETOAPEVOG UTTAAANAOG TTOU EAEYXEI TO
AvapPTNUEVA ApXEia Ta UTTOYPAPEl KOl WNQIAKA.

MeTd 1O TTEPAG TOU “eAéyXOU KaVOVIKOTNTAG” O evOIOQEPOUEVOG Ba cival oe B€on va “sIoéNBer”
OTO QPAKEAO TNG UTTOBEOTIG TOUG Kal VO AVAKTHOEl OAQ Ta EyKUPOTTOINUEVA £yypaga
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3. O1 Aitnoeig

3.1. AiTAwpa eupeaiTexviag

KaAUTITEl TIG TTEPITITWOEIG :
- AimAwpa eupeoiTexviag
- AimAwpa TpoTTotToinong
- MMoTotroinTikd UTTOdEIYHATOG XPNOINOTNTAG

3.1.1. ZeAida [ZToIXEia aiThond]
[Eidog AitTnong] EmAéyeTal N emBuunTn TTEPITITWON

[Ap1Buog AITTAWPATOG TTOU TPOTTOTTOIEITAI] Z€ TTEPITITWON TPOTTOTTOINONG dNAWVETAI
UTTOXPEWTIKA 0 apiBudg AMTAWUATOG TTOU TPOTTOTTOIEITAI.

E@ooov o xprotng emA&Eel : [TunuaTikn aitnon]

avoiyel To 1Tedio

[H aitnon eival TunpaTtiki Tng] OT1rou dnAwvetal dnAwveTal 0 apIBPOS aitnong TNG OTToiag N
uttdé culATNOIV €ival TUNUATIKL.

[Tumrog ékBeang] O xprioTng eTAEyEl TOV EMIOBUUNTO TUTTO €KBEONG.

[Ma 1o ouykekpipévo BEpa...] O xpAoTng SNAWVEI GXETIKA EQOCOV £XEI UTTAPEEI TTPONYOUUEVN
épeuva.

3.1.2. ZeAida [ZTOIXEIO eeEUPEONC]

[Tithog epeupeong] O xprioTng ptropei va BaAel repiypaen £éwg 5.000 xapakTAPEG.
EmtpétreTal n emMKOAANCH aAvTIYPAPPEVOU KEIPMEVOU.

[Agiwoeig] O xpriotng Badel Tov apIBPsd agiwoewy. Znueiwverar 611 n TAnpogopia AauBaverai
utTOWn aToV UTTOAOYIOUO TWV auoIBwVy.

[MpoTepaid™nTa]
O xpnoTng utropei va BAAel 60€G TTPOTEPAIOTNTEG ATTAITOUVTAI APOoU KABE Qopd

CUMTTANPWOEI

[ApiBud]
[Huepounvia] kai
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[Xwpa]
KdaBe eyypagn TpETTel va atmodnkeUeTal.

[AigBvric EkBeon]

Egpooov o xpriotng dnAwael OXETIKA

[H e@elpeon TTapOUCIACTNKE ...]

TOTE avoiyel TTEdIO TTPOAIPETIKO OTTOU UTTOPEI VO avapTnBei oxeTikh BePaiwan.

3.1.3. ZeAida [KaTtabéTec)
BAéTre 2.3.1.

3.1.3. ZeAida [EpeupéTtec]
BAére 2.3.2.

3.1.4. ZeAida [Eyypaga aitTnonc]

O xpnoTtng avapTd Ta ATTAITOUNEVA apxEia To KaBEva GTO GXETIKO TTedIO.
Ta apyeia pmropouv va gival pévov PDF kai va pnv gemmepvouyv o€ péyebog ta 10 MB.

3.1.5. ZeAida [[MANpwuEC]

H oeAida cival evnUEPWTIKA.

[MAnpwTéO] ep@avifeTal TO TTANPWTED TO OTTOIO OQEIAEl va TTANPWOEI O KOTABETNG.

270 ETTAVW UEPOG TNG POPUAG EUPAVICOVTAI TTANPOPOPIES TTWG dNUIOUPYEITAI TO TTANPWTEO.
OTTWG

[TéAog kaTaBeonc]

[A¢iwoeig]

K.ALTT.

2TO TTPWTO PEPOG TNG POPMaG Ta TTEdia gival utTToAoyi{Oueva BACEI TWV KAVOVIOUWY TOU
Opyaviouou.

270 OeUTEPO PEPOG TNG OPUAG TTOU aPOPA TNV TTANPWHA KATA TNV EKTTVON TOU TETPANIVOU
TA TTO0A CUPTTANPWVOVTAl attd evieTaApévo xpriotn Tou OBI.

3.1.6. ZeAida [OpIOTIKOTTOINCEIG]

MAnpo@opieg TToU GUPTTANPWYOVTAI AQUTOUATA aTTd TO CUCTNUA. gival aTTd To XpAHOoTN -
evreTaApévo Tou OBI.

[Ap1Buog uttéBeong]

[Ap1Bp6G TTpWTOKOANOU] O apIBUOG TTPWTOKOAAOU TTOU AapBaveTtal atro Tn dIETTAPR YE TO
oloTnHa TTPWTOKOAANOU

[Huepopnvia/wpa] TpwtokdAAou] nuepounvia AWng apiBuou TpwTokOAAou. AaupaveTal
atré tn dieTTaen JE To oUoTNUA TTPWTOKOAAOU.

105/113



[Ap1BuOG apyIkNG TTANPWHAG] 0 OXETIKOG apIBPOG ouvaAAayng TTou divel TO TPATTECIKO
ouoTnua Kal agopd TNV TTANPWHN TEAOUG KaTABeoNG.

[KwdIKOC 0pIOTIKAG TTANPWHNG] O OXETIKOG apIBUOS ouvaAAayrg TTou divel To TPATTECIKO
oloTnUa Kal agopd TNV TTANPWHNA ARENG TETPAPrvou

[Ap1Buog pakéAou] alfresco (apIywg TEXVIKN TTANpogopia)

[KatdoTtaon aitnong]
Eite aipvel Tnv Ty avdAoya pe n diadikacia atrdé To cUoTnUa €iTe atro To XpnoTn -
evreTaApévo Tou OBI.
Ol OXETIKEG TIMEG gival
{Mpoowpivi} n aitnon Kpatdel AQUTAV TNV KaTdoTaon HEXP! TN UTTOROAN
{YTTO0B0AN YIa éAeyx0} N aiTnon TTaipvel auTAv TNV TIA HOAIG TTaTNBE TO KOUWTTi [YTTOROAA]
artro 1o XpNoTh.
O evdIoQePOUEVOG €V TTPOKEINEVW AQUBAVEL €10IKO PAVUUA. NAEKTPOVIKOU TaXudpopEiou.
AvrtioToIxa pnvuuarta AauBdavouv Kai ol AoITToi KATaBETEG.
{OpioTIKA TTANPpWHEVO TENOG KaTdBeoNG} N aitnon TTaipvel AUTAY TN TIMA auTépaTa POAIG
OAOKANPWOEI N OXETIKA TTANPWHN.
{OpI10TIKA avapovr) AOITTWYV KATABETWV} N AiTnoN Kpatdel authv TNV TIUA MEXPI TNV £YKpIoN Kal
TOU TEAEUTAIOU KATABETN.
{OpioTikA ATTod0oxN aTTé KATABETEG) N AITNON KPATAEI QUTAV TNV TIKA JEXPI KOl O TEAEUTAIOG
KATaB£TNG va TAUTOTTOINBEI Kal va EYKPIVEI TNV UTTOBOAR.
{OpI0TIKA yIO €TTAVEAEYXO - CUUTTARPpWGN} anuaivel ATl I0XUOUV Ol TIPOUTTOBETEIG

- TTANpwA TéEAoug KataBeong

- éyKpIOon KATABETWY

- OAOKApwWON EAEYXOU KAVOVIKOTATOG
Katd ouvéreia n Tipn didetal ammd xpriotn-evietaAuévo tou OBI.
{Avapovn 0eUTepNG TTANPWHNAG}H N TIUA SideTal atrd xprioTn-cvreTaApévo Tou OBI agpou éxel
OUUTTANPWOEI Kal To OXETIKO TT000 aTTd TOV idlIO.
O evlIoQePOUEVOC €V TTPOKEINEVW AQUBAVE! €10IKO PVUUA. NAEKTPOVIKOU TaXudpopEiou.
{MAnpwun TeTpaprvou} n Tiun dideTal Ao 10 oUoTNPA POAIG OAOKANPWOEI N TTANPWHI.
{Op10TIKA - TEAOG TwV diadikacoiwv} n TP dideTal atrd XpAoTn-evieTaAuévo Tou OBl pbAIg n
OAn diadikaaoia, EAeyxog TTANPATNTAG Kal TTANPWHEG, £xEI OAOKANPWOET pe emITUYia
{Akupwpévn Aoyw TTapéAeuong TeTpapnvou} H Tiun didetal atrd 1o xprioTn - EVTETOANEVO.
{Akupwpévn Aoyw TTapéAeuong 2¢eTiac} n Tiun dideTal atrd 1o oUCTNPA €AV £xEl TTAPEABEI
2¢eTia Xwpig va UTTAPXEI CUVEXEIQ ATTO TNV TTAEUPE TWV KATABETWV.
{Akupwpévn Aoyw AaBwv} n Tiun dideTal atrd TO XPrOTN-EVTETOANEVO WETA TN SIOTTIOTWON
TTOPAAEIYEWV Kal un CUPPOPOWONG. TNV OUCIa ONUAivel atroppiyn.
O kaTaB£TNG €1I60TTOIEITAI JE UNVULA
{Akupwpévn Adyw un atrodoxrg kataBeTwv} H Tiun didetal atmd 1o ouoTnua PETA aTTd
TTapéAeuon /..... XPOVOU XWwpIg 01 AoITTOI KATOBETEG va £XOUV TOUTOTTOINBEI KAl EYKPIVEL.

AkoAouBouv Ta TTedia TTou CUPTTANPWVOVTAl atrd To GUCTNUA JE TNV NUEPOMNVIa Kal TV WPa
NG aAAayAg katdoTaong
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3.2. Metagppdoeig

KaAUTITEI TIG TTEPITITWOEIG :
- Metdoppaon eupwtraikoU SITTAWUPATOG
- Metdepaaon TPOTTOTTOINKEVOU EUPWTTATKOU OITTAWMPATOG
- Metdoppaaon TTeplopiopévou i avakANBEVTOg
- Merdgpaon afiwoewv UpWTTAIKNG aitnong

3.1.1. ZeAida [ZTOIXEIO aiTnoN ]

EmAéyeTal o [TUTTOG aitnong]
Kai

[ApIBuOG KaTABEONG EUPWTTAIKAG AITNONG] CUUTTANPWVETAI O OXETIKOG APIBUOG
[Huepopnvia katdBeong eupwTTAIKAG AiTNONG] CUPTTANPWYVETAI N AVTIOTOIXN NUEPOUNVIQ
[Ap1Bu6G Anuocicuong EupwTraikou AITTAWPATOG] CUUTTANPWVETAI O OXETIKOG apIBUOG
[Huepopnvia dnuocicuong EupwtraikoU AITTAWPOTOG] CUPTTANPWVETAI N AVTIOTOIXN
nuepounvia

[TitAog] O xpnoTtng utropei va BaAel repiypa@r] £éwg 5.000 xapakTtipes. EmTpémmeTal n
ETMIKOAANCN AVTIYPANPEVOU KEIPEVOU.

3.2.2. ZeAida [KaTaBETeC)
BAéTre 2.3.1.

3.2.3. ZeAida [Eyypaga aitTnong]

O xpnoTtng avapTd Ta ATTAITOUPEVA apXEia TO KABEVA OTO OXETIKO TTEdIO.
Ta apyeia pmmopouv va gival pévov PDF kai va pnv gemmepvouv o€ péyebog ta 10 MB.

3.2.4. ZeAida [[MANpwuEc]

H oeAida cival evnuePWTIKN).

[MAnpwTéO] ep@avifeTal TO TTANPWTED TO OTTOIO OPEIAEl va TTANPWOEI O KOTABETNG.

270 €TTAVW PEPOG TNG POPPAG ePPaviCovTal TTANPOPOPIES TTWG dNUIOUPYEITAI TO TTANPWTEO.
OTTWG

[TéAog kaTéBeonc]

[AGlwoeig]

K.ATT.

2710 TTPWTO PEPOG TNG POPHPOG Ta TTEdIA gival UTTOAOYIZOUEVA BACEI TWV KAVOVIOUWY TOU
O.B.l.

2710 OEUTEPO PEPOG TNG POPHAG TTOU APOPA TNV TTANPWHI KATA TNV EKTTVOIN| TOU TETPANIVOU
TA TTO0A CUPTTANPWVOVTAl atTd evieTaAuévo xpriotn Tou OBI.
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3.2.5. ZeAida [OpIoTIKOTTOINCEIG]
BA. 3.1.6.

3.3. ZUNTTANPWHMATIKA TTICTOTTOINTIKA QAPHAKWY

KOAUTTTEL
- ZUNTTANPWUATIKG TTICTOTTOINTIKO TTPOCTACIAG VIO PApHaKa
- ZUPTTANPWUATIKG TTICTOTTOINTIKG TTPOCTACIAG VIO PUTOTTPOCTATEUTIKA TTPOIOVTA

3.3.1. ZeAida [ZTOIXE IO aitnon ]

EmAéyetal o [TUTTOG aitnong]

3.3.2. ZeAida [ZTOIXEIa TTPOIGVTOC]

[Mpoodiopiopdg TpoidvTog] O xpAoTng utTopei va BaAel epiypa®n éwg 5.000 xapakTrpeg.
EmTpétreTal n €mMKOAANGN aVTIYPAUUEVOU KEIMEVOU.

[KUpio A.E. A E.A.E]

ZUUTTANpwWVOVTal avTioToIXa

[Ap1Bpog kupiou A.E. 1 E.A.E.]

[Huepounvia katdBeong kupiou A.E. 1 E.AE.]
[Huepounvia xopriynong kupiou A.E. | E.A.E.]
[Huepounvia Ajgng kupiou A.E. f E.A.E.]

[Tithog epeupeong] O xprRoTng utropei va BaAel mepiypan £éwg 5.000 xapakTAPEG.
EmrpétreTal n emMKOAANGH avTIyPAPPEVOU KEIPMEVOU.

[MpwTn ddcia KukAoopiag]
2UMTTANpwvoOVTal avTioTolxa

[Ap1Budc] kai

[Huepopnvia]

TTPWTNG AdeIag KUKAogopiag atnv EAAGDa

[MpwTn KUKAOYOpIa oTnv EupwTtraiki Evwon]
ZUuTTANPWVOVTal

[Xwpa]

[Ap1Budg]

[Huepopnvia]

[Mpoidv] kai

[Nopiknr didragn]
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ATToOnKeUETaI N KABE eyypa®n Pe TO KOUUTTi [ATTOBrKEUON] KOI EQOCTOV AKOAOUBET £TTOUEVN

emAeyeTal 1o [MpocOAkn]

3.3.3. ZeAida [Eyypaga aitnong]
BA. 3.1.4.

3.3.4. ZeAida [KaTaBEéTnc]
BAéme 2.3.1.

3.3.5. ZeAida [[MAnpegouoiog]
BAére 2.3.3.

3.3.6. ZeAida [[MANpwuEC]
BAétre 3.1.5.

3.3.7. ZeAida [OpIOTIKOTTOIACEIC]
BAéTre 3.1.6.

3.4. ZUNTTANPWHMATIKO TTIOTOTTOINTIKO TTPOCTACIAG TTAIDIATPIKWY

QAPNAKWYV

3.4.1. ZeAida [ZTOIXEIO aiTnONG]

EmAéyetal o [Tutrog aitnong]

AKOAOUBWG cUUTTANpWVOVTal
[ApIBu6g aitnong ZMMNad]

[Ap1Bu6g xopriynong ZMMNd]

Kal ETTIAEYETAI QVTIOTOIXO

eav n

[Aitnon ZIMM®] eival ekkpePAG A OXI.

3.4.2. Zehida [ZToixeia A.E. N E.A.E /]

[Kopio A.E. 4 E.AE]
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2UPTTANPWVOVTaI avTioTOIXA

[ApiBuog kupiou A.E. 1 E.A.E.]

[Huepopnvia katdBeang kupiou A.E. 1 E.AE.]
[Huepounvia xopriynong kupiou A.E. 4 E.A.E.]
[Huepopnvia AAEng kupiou A.E. i E.A.E.]

[Mpoodiopiopdg TTpoidvToc] O xpRoTng utropei va BaAel Trepypa®r] éwg 5.000 XapOKTAPEC.

EmTpétreTal n €mMKOAANGN aVTIYPAPUEVOU KEIMEVOU.

3.4.3. ZeAida [AITwv]
BAére 3.2.1.

3.4.4. 2elida [Eyypaga aitnong]
BAétre 3.1.2.

3.4.5. 2eAida [[MAnpegouoiod]
BAéTre 2.3.3.

3.4.6. ZeAida [[MANpwuEC]
BAéTre 3.2.4.

3.4.7. ZeAida [OpIoTIKOTTOINCEIG]
BAémre 3.2.5.
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3.5. Totroypa@ia TTPOIOVTWY NUIAYWYWV

3.5.1. ZeAida [ZTOIXE IO aiTnoNn ]

EmAéyetal o [TUTTOG aitnong]

3.5.2. ZeAida [ZTOIXEIO TOTTOYPAPIAC]

[AAAwOoN atTroppriTou]
O kaTaB£Tng dnAwvel avTioTolxa
[0 KATAGETHZ AHAQNEI OTI MPOKEITAI IA EMMOPIKO AMOPPHTO ] vai  6x1

[ARAwoN TTPWTNG UN EUTTOPIKAG EKPETAAAEUONG]
AvtioToixa dnAwveTal

[Ap1Budg]
[Huepounvia] kai
[Xwpa eptTopIKnG eKPETANAEUONG]

[TitAog] O xproTng utropei va BaAel Treplypa@r) €wg 5.000 xapakTtipes. EmiTpémmeral n
EMMKOAANCN QVTIVPAUMEVOU KEIUEVOU.

3.5.3. ZeAida [KaTaBETnc]
BAétre 3.2.1.

3.5.4. 2eAida [Eyypaga aitnonc]
BAétre 3.1.2.

3.5.5. ZeAida [[MAnpegouoiog]
BAéTre 2.3.3.

3.5.6. ZeAida [[MANpwuEC]
BAémre 3.2.4.

3.5.7. ZeAida [OpIOTIKOTTOINCEIG]
BAétre 3.2.5.
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3.6. 20uBaon METAPOPAC TEXVOAOYIOC

3.6.1. A€kTeG TEXVOAOYIOG
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2TNV TTEPITITWON TTOU €CETACETAI WG TTAPAdEIYUA UTTAPXE N avAyKn yia pia véa
epapuoyn NAEKTpovIkNG TTapaAaBig aiIroswy. Ta dn utrdpxovia cuoTAPATA ATAV
dlapopwv €1dwv Kal TTeTTaAaiwpéva. ‘ETrpette va dnuioupynOei KAt kaivoupylo. AuTh
N avdaykn yia pia véa €TTi JEPOUG €QAPUOYI METOTPATTINKE OE EUKAIPIO  WOTE VA
€l00x0ei OTOV OpYyavIioPOo €vag KaIVOTOUOG TPOTTOG £pyaciag, véeg PEBodOI Kal vEg
@INocoYiag epyalcia.

H atraitnon Atav va dnuioupynBei pia epapuoyri NAEKTPOVIKAG KATABEONG QITHOEWV.
Aedopévou OTI 0 opyavioudg OIEKTTEPAIWVEl AITAuaTa  TTOANITWY n  dladikaoia
TTapaAaBnG aIToEwV ival KOPPBIKA yia To oUvoAo Twv diadikaoiwy. ETol kpiBnke wg
KA eukaipia kal wg “@oknon”. H emTuyxia tng doknong Ba €deixve - OTTWG Kal
Eyive - T0 OpoOpo. MeAeTtwvTtag T0 CATNPO OUYKPOTABNKE €va TTANPES OXESIO TTOU
TrepIAauBavel TIG €EAC ETTIAOYEG :

- oxedlaoud g dladikaoiag NAEKTPOVIKNG KATABEONGS QITHOEWV PE TO EPYAAEio
Business Process Modeling Bonita. H ypamTj avGAuon kal o1 xpovoPRopeg
OuvopIANie¢ Kal diatrpayuateloelg avtikaBiotavral amd éva euavAayvwaoTo
dldypapua pong. AuTto Badel Ta BePENIA yIa TNV EQAPUOYR QUTAG TNG HEBOGBOU
OTO OUVOAO TOU OpyaviouoU.

- yia didpopoug Adyoug - atrd TOUG OTTOIOUG OI KUPIOTEPOI Tav n didBeon yia
EKOUYXPOVIOUO OAAG Kal n Triecn Tou XPOVou - €TTEAEYNOQAV TTPOKTIKEG Kal
MEBOSOI TToU evidooovTal OTIG EVENIKTEG HEBOBOAOYIEG.
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